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Of all the hats you wear as a small business 
owner, the accounting fedora itches the most. 

There*s software for people who didn't start a Ijusiness 
to be an accountant. Small Business Financial Manager 
is part of the Microsoft Office family and works with 
leading accounting software to help you get the most out 
of the accounting information you already have. Freeing 
you up to focus on the big picture. 

Like, how would a 10% price increase affect your cash flow? 
What if you took out a loan to pay off that other loan? 
What If you hired a new employee? You can find the answers 
in the WhaMf Wizard. 

We'll send you our small business information packet 
when you call 1-800'60SOURC£. It's full of relevant, pertinent 
advice to help you succeed. 

We make software to meet your small business needs. 
And it all starts with Windows . Everything fits seamlessly 
together to form a digital nervous system so your 
business is ready, willing and able to deal with what's 
around the corner. 

More sales. More money. Less math. 



Wh«r« do you want to go today? MlCtOSOft 
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24 Aligning AmUition 
With Reaiity 

BersiHtenoe and vision are quali- 
ties aiemi^ified by this year's 
168 state honorecs in The Skie 
Chip Enterprise IniliatiW", a 
national program Tieoognisdng 
fauBtnees pec^ who imve sur< 
mminted major challengies. 
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In todays fast paced. inu^nst-l> competitive 
world, ethical business behavior isn't an 
outmoded luxury— it s a val uable necessity. 
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Intemel-liki^ coniputi^r jict wt*i'ks calU'd in- 
tranets are helping small firms boast pro- 
ductivity and teamwork. 
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The erne i-ge rice of an anmjid4he-clock 
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Techn(;lt>g>- rnamiractinvrs court the 
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adm-e and suitable pniducis. 
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A Fantastic 
Opportunity 




IVe w orked in Wa^shington for more than 
15 yeai*s and never thought Fd see the 
Capitol Hill debate that is al>out to un- 
fold. 1 thought the struggle to get 

Congrei;8 to balance the federal budget would be a lifelong endeavor 
foi' resi)on5ible-minded citizens well into the next centurs- Wa^i a dif- 
ferent and exciting outlook thi.s nation faces now that a balanced bud- 
get is at hand! 

Congi-ess and the pmsident have a marvelous opi)oitunity a,s the re- 
sult of a projected frderal surplus to begin to addix^ss pn>l)lems that I 
eai'lier had come to l:>elie\ e the next generation was doomed to inherit 
They include a tax burden that as a [x-reentage of the gross domestic 
pmduct is at it^ highest level since Work! War IL a $5.5 trillion na- 
tional debt. Medicare^ and Social Security systems headed for insol- 
vency and a crumliling trans|HJilation infrastructui'e^ 

To help i-eaders understand the context tor the forthcoming debate, 
w^e pi*epared our cover story which tegins on Page 12. It outlines the 
most likely jjossibilities for using the sun}lus and diffei-ent \mn^i^ of 
\iew oil (nich. 

Kvery busineiis person should 
take an interest in this debate be- 
cause the outcome uill sui^ly help 
shape the nation s future. Our 
cover story can be a helpful start- 
ing point for undei^slanding the de- 
risiiJTis that lie ahead 

With thi* i'trinumy still expanding 
and many ct»nsuinei> having more 
monev than time to sijend, enti-epnmeurs— including golf-coui^e 
owner David Wolkoff, in the photo alnnt-— are exi>andtng th(*ir hours 
of n|M>ration to bntsl sak^s and increast> efriciency Their stra tegj^ is 
woi king. See Wake-t p Call For ( (>mi>anies," sUrting on I^age &3. 
And be sure to see the many other articles in thL^ issue that include 
tips for improving your business. 




Mary V. Mc-Elvmi 
KfJitor 
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A Call To Redirect Awards 
For Punitive Damages 

A ; Aft v{ju puint uui in "Lawsuits Gone 

Wild" I Cover Stor>; February K 
awards for punitive damages ai^ often dis- 
graceful. 

There is a way to stop many lawsuits, 
however, that ii^ so obvious it is overlooked: 
All awards for punitive damages should go 
to the state, not to the suing party. 

The intent of tort taw is to make the 
suing party Vhole," This amounts to com- 
pensating him or her for out-of-pocket ex- 
penses or the dollar equivalent of other 
losses. The intent is not to make suing a 
profit-making venture, 
but that is what it has 
become. 

Awards for punitive 
damages are suppased 
to be fines to discour- 
age others from re- 
peating an offense. In 
theory, there is really 
no difference between 
these fines and fines 
for traffic violations. 
But in fact, punitive 
damages have come 
to represent the 
profit a suing party 
makes for winning a 
suit. 

The solution is to 
change the laws so 
that punitive dam* 
ages are treated as fines that are 
paid to the state. This probably is not pos- 
sible as long as most lawmakers are 
lawyers. But if there were a gi'ass-roots 
movement to chang^e our laws, it might 
snowball. I would sure like to see it tried 
Ward Rosetk Omter 
ArmadUlo Firm 
Hmmion 

Education Is The Key 

"Lawsuits Gone Wild" hit the nail on 
the head in emphasizing the need to 
reform the tort laws in this country. 

What is required is education so that 
people will re^iliiie how they are being 
fooled and n)bted. The United States is a 
countr>' with too many lawyers, but it Ls 
also a counti^' \^ith too many taws that 
give those lawyers a license to steal. 

Btiatne^ people need to support groups 
such as the American Tort Reform 
Association^ based in Washington* D,C. 
These groups have the organizational 
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skills to assist in this effort and can pro- 
vide information regarding activity on 
both the state and national levels. 
Ja:W€.s P. Evonomm 
DovUrr of Dental. Sa lyeri/ 
Ja m en R Emnmnos & Associates 
Bo ti left Iff. 

Die Cold Facts? 

Q "Thu Higb Costs Of Being Sued; 
[—3 which accompanied your February 
cover story, calls into question the integrity 
of your magazine. 

The first case cited, for instance, is the 
McDonalds iiot coffee" case. Many arti- 
cles have been written giving the underly- 
ing facts of the case, 
which include: the 
hundreds of com- 
ptaints regarding the 
temperature of the cof- 
fee: the fact that 
McDonalds kept its cof- 
fee substantially hotter 
than did other busi- 
nesses to save money 
f keeping it hotter makes 
it taste freshen which 
means less waste); and 
the fact that the injured 
woman had to have plas* 
tic sui^geiy fcmvuse of the 
severity of her bums. 

You chase to take the 
sensational approach to 
journalism. 
By the way, I am a 
lawyer who represents many bu&inessea. 
Randy Clinksmle^s 
CliukKcaleH & Brubaken HA 
Huya. Kan. 

[Editor n Nok: The thenw of"Th€ High 
Cmh Of Being Sued" um the mze of 
aimrd^Hforpmi itlm damagcH in amne m- 
cent high'pmfde lawmuts, not the merits 
of the cme$ imluded.} 

}hi( can commmiicute mtJi Nation's 
Business im: 

m Mnih Uttem to tJw Editor, 
Nation's Business 
um HSiri'd. NM 
Wanhim/ton, DC. mm-moo 

M Fax: (m) mr-w? 

3i Eledirmk mail: edit(nvr nbnmg.com 
PtethHe hichidr ijonr telephone namhpr 

and your fMMal addiTm Hemttse ofsfiaee 

limitaiionji. cfinnaf print alt letters np- 

veiivd, and thmv defected fur publkution 

m&if be wmieftmL 
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Surfing SoHo. 

THE PLACE: Rushing 
past an open fire 
hydrant on o steamy 
New York afternoon, 

THE CAR: The quick, 
agile DeVilte Concours 
with one of the most 
advanced traction 
control systems in 
the world. 

THE MORAL: It's fun to 
make waves. 



• 300-hp Northstar System 

• StabiUTrak 

• Road-Sensing Suspension 

■ Variable Speed -Sensitive 
steering 

• Driver £> Front Possenger 
Next Generation Air Bags 

• Side Impoct Air Bags 

• Available OnStar System 

• CaU 1-S00-333-4CAD or 
go to www.cadUlaccofn 



For The Time Of Voor Life 



rl!?^ Corp All rIgrvU fmrv*d. Alwti^ Uw lOf««U ond pKip*r etiftif TWttroMilA. i 
^*oiLUc, OCViLLt, C094COyf»S« NOflTMSTMI.OW5TA«« ftf*eiUltWlK,H 



Buslnt^sii March 



Dateline: Washington 



Business uews iti brief from the 
nation's capital. 



LEGISLATION 



Bills Seek To Slow 
Bankruptcy Filings 

Bankruptcy filings in the 
United States in 1997 were 
projected to top 1.4 million and 
to cost creditors— most of them 
businesses — more than $40 
billion. Because the number of 
fihngs has con tinued to rise in 
recent years, legislation has 
been introduced in ix^th the 
House and Senate to tighten 
the bankruptC}' law. 

Reps- Bill McColkm, R-Fla.. 
and Geor^ W Gekas, R-Pa.. 
are urging action during this 
session of Congress on their 
bankruptc>"'reform measures. 
A similar bill, sponsored by 
Sens. Charles E. Grassley, R- 
Iowa, and Richard J. Durbin, D- 
ni,, is pending in the Senate. 

"This legislation is badly 
needed because consumer debt taken off 
the books by the bankruptcy system is not 
really erase4" says Bruce Josten, execu- 
tive vice president for government affairs 
of the U.S. Chamber of Commerce. **It is 
shifted to third parties, such as other 
households and businesses, in the form of 
higher prices and higher interest costs.'' 

The Mc<^VjIlum. Gekas, and GraBsley- 



AFFIRMATIVE ACTION 



Highway Set-Asldes 
Expected To Draw Fire 

A program that earmarks 10 percent of 
federally funded highway-construction 
contracts for companies run by minorities 
or women is expected to come under fire 
this spring m Capitol Hili. The battle 
could be the first of several initiated this 
year by Republican legisiators eager to 
curb federal affirmative-action programs. 

Sen. Mitch McC^miell R-Ky, says he will 
try to eliminate the set-aside program for 
highway contratls as Ccmgress works 
a^nst a tight deadline to pass a new, long- 
term tramiportation bill that would set 
fimding priorities well into the next decade, 

A landmark six-year transportation law 
expired last fall, and Congress extended 
federal flmds to states only through Mardi 
31 of this year. 




SOtlCI AMERICAN BANKRUPTCY fNSTlTUTE 



Durbin bilb would make modifications to a 
20-year-old federal law that many critics 
blame for a dramatic rise in bankruptcy 
filings. 

The Bankmptcy Reform Act of 1978 
made it more attractive to file under 
Chapter 7 of the bankruptcy code. Chapter 
7 allows individuds or businesses to rid 
themselves of nearly aU of their debts re- 

The set-aside provision of the old high- 
way law is the only major federal aifinna- 
tive-action pnigram that includes women 
along with racial and ethnic minorities as 
a disadvantaged class deserving help in 
obtaining a share of contrac^ts. The states 
aw largely responsible for awarding such 
contracts. 

Pragram Calleil [Hsefiiiiiiia(0ii 

McConnell and some other legislators say 
the prc^ram is itself a form of discrimina- 
tion and should be replaced by a program 
that targets a share of contracts for all firms 
that are economically disadvantaged. 

The Assf>ciation of General Contractors 
of America, a trade group based in 
Washington, endorses that approach. 
"The a^ociation supports open competi- 
tion for government contracts without re- 
gard to race, gender, or any other irrele- 




gajdle-^s of their ability to repay 
them. In contnist, Chapters 13 
and 11 (the latter is used mostly 
by businesses) allow for the re- 
pajTnent of debtii over three to 
five years under a plan worked 
out by a debtor, creditors, and 
the courts. 

Since the 1978 act tfX)k effect, 
the number of bankruptcy fil- 
ings by consumers has skyrock* 
eted. (See the chart at leftj 
According to the American 
Bankruptcy Institute in Alex- 
andria, Va., 70 percent of the 
consumer bankruptcy filings 
h:wf^ been under Chapter 7. 

i le House and Senate bills 
\s oLild make it harder for those 
with above-average income — 
and the ability bo repay their 
(iebts— to use a Chapter 7 fil- 
ing to shield their assets from 
creditors. The legislation 
would ensure that creditors get adeq 
notice when an individual files for 
ruptcy and adequate time to review a 
bankruptcy petition. 

Also, it would improve information in 
the bankruptcy system by requiring filers 
to provide tax returns and oUier financial 
dotwnents to the courts. 

— David Warner 



vant factor,** says Michael E, Kennedy, 
the organization's general counsel. 

Backers Pit dge Defense 

Bui .^tMuc suppi^rter^ of the set-aside pro- 
gram pledge to defend it. They say the 
highway-law provision and simitar minor- 
ity set-asides are merely guidelines— not 
mandatory quotas — that are necessary 
and legal means to rtactify post wrongs. 

The set-aside issue "should be one of the 
first things to come up** as the Senate tack- 
les a multiyear transportatioii nteasure 
this spring, says Robert Steurer, a 
spokesman for McConnell. 

This year ''will bt^ a ver>' active year for 
the anti-preference forces at the federal 
level," says Clint Bolick, vit^ president of 
the Washington-based Institute for Justice, 
a consenative public-interest oi^anizatioa 
— Stem Hatm 




...three 
giant leaps 
for small 
business^ 

1. Customized Solutions 

Gateway Business Diral has the nghl 
compuling 5;olulion for your organization. 
Choost' from feature-rich professional and 
portable PCs. reliable NS-Series sen'ers that 
are a J^nap to manage — even eompatibility- 
teiited systems ready to join your network. 
They're alt custom built to fit your needs. 

2* Hassle^Free Financing 

Now it^s even easier to get your customized 
GATEWAY'" professional PC liolulion with 
cost-effective, hassle-free financing. Your 
Businesii Direct technology consultant can 
recommend a solution that*s right for you, 
like our Gateway GoldValue Lease program. 

3. 24-Hour Service & Support 

We were once a small business too, so we know 
your lime 1$ valuable. Gateway Business Direct 
provides toll-free technical support all day. every 
day to ka^) your business running smooth. 

■ GP-Series Network PCs froin $1249 

■ GP-Series Professional PCs from SI 349 

■ Solo ' Portable PCs from $1999 

■ NS-Series Seners from $2499 



GArEmY2ooo] 



8 8 8-888-0739 

www.gateway.com/50ibus 
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WmWWlM'^ 'TIS A Gift 

To Be Simple 



It used to be that the uniy thing you 
had to do to stand out at a tachnolag>^ 
exhibition was to show up. 
In 1993, when my business was a 
start-up, many technology trade shows 
were one-room ev ents 
where vendors knew 
their product or service 
and took the time to ex- 
plain how it worked. 
Making a sale wag a nat- 
ural extension of match- 
ing client needs with the 
right technolcg): 

Althou^ trade shows 
have made vast leaps in 
the number and capabilt* 
ties of technologies of- 
fered, today they are lit- 
tle more than fhenzied 
three-ring circuses, filled 
with hype that dimin- 
ishes customen^' hopes of 
finding a product that 
performs as promoted 
and matches their needs 

No business stands 
out by just being there. 
But my company. Pilot 
Network Services Inc.— — — 
an electronic-commerce 
service that provides protection from 
unauthorized access for airporate net- 
works and World Wide Web sites — re- 
mains successful at trade shows for the 
Bama reasons it was in the beginning. We 
conttnue to focus on helping people under- 
stand how our service wfirks by explain- 
ing it in terms anyone can understand. 

When desperation to make a sale pre- 
cludes making clear explanations and 
taking genuine interest in customers' 
needs, your businede has a problem— no 
matter how good its ideas are. 

Here are some steps you can take to 
make sure you don\ fall into that trap: 



Iloii*! assume toiderstaiiding. 

Customers' pcwer Uj make buying deci- 
sion.^ and their understanding of technol- 
og>' don't always go hand in hand. Ask 
questions to determine the customer s level 




Marketfn Sih^m 
Pihf Xtimtri' 



r and CEO of 
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r Hiddk Jnffe. 
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nhig n bmimi^ are hniteti (o irnttrihfite to 
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A^^'' ^ ' ■ -HSfivet. 



Steering clear of techna-speak aitd exptatmag ifour pi-ad net or aennce in un 
drrstainhibk' ten us- atr the keys to 8ucce::tii at technology exhibit iom mya 
Markf^ttn Sllmm ofPUoi iWetwoHc Servmn Inc 



of understanding. A^jnst your presentation 
and explanations acxrordingly* 

Explain cleariy what your product 
or tervice can da. There are plenty of 
purported solutions out there veiled in lots 
of involuted lingp that makes them sound 
like 'the answer'— until potential cus- 
tomers turn away, unsure of what m true 
and what is hype. 

Rather than conceal your product or 
semcc behind ' lechno-jargt)n, 
explain in plau^ . _ how your com- 
pany can meet a client s needs. 

Be specific about how a new product or 
service will change the way the client is 
doing business. Tbll what new equipment* 
training, or personnel will \m* nmied. 

Be prepared to turn away a cus- 
tomer who is a poor fit U*ading 
clients into ventures whtKst* scc>pt* they 
don*t understand or are unprepared to 
handle will only result in lost business 
down the mad. 



Dont make promises you can*! 
keep. With technology, today's state of 
the art is likely to be obsolete tomorrow. 
Rather than h>ping something as the ul- 
timate answer, promote your pixduct 
with realistic expecta- 
tions and a company 
histor>' of cutting-edge 
solutions. 

Listen to your cus- 
tomers first Instead of 
fii^t coming up vvith a 
product and then trv^ing 
to sell It to everyone, 
identify your customers' 
specific pmblems. If you 
develop prtjiducU that 
v^ill solve those pn)blemfl 
and help clients a*ach 
their p<rtential, youll be 
selling fmm a point of 
strength. 

Develop a whole so- 
lution. Many people be- 
lieve it is enough to an* 
nounce: "We have the 
technolog>^'' But its not 

' enough. You have to 

demonstrate how your 
products can be part of the bigger picture. 

lb stand out in a cmw^ded exhibit hall, 
you have to explain how your offering can 
contribute to a busing. Unless you do 
that effectively, your company will never 
be more than just one of the crowd. # 

iiiiiiiiiiiiiii 

liJHnT I LEHDNED 

Avoiding hype ami 
foauiting on clear 
explauatioihs can livlp 
tech nologif firniH .stand 
Old at tmde hHowh. 



Snazzy 



Sample 



Post-it 



Post-it Notes for Ink Jet and Laser Printers. 



Nates 



\lH:y*rc quick. T7iey>r simple. ThcyVt even fun to design. PE>st-il* 
NolC!i Ibr Ink Jef and Uiser [*ntiicrs. Fiasy-to-use s<>th%aft and sheets 
^^foiir famous Ptist-U' Notes ihiil glide ca*iily thmugli your ink jet or laser pnntcr. They'll add 
3 professional louch to your personal notes. Call fam^or send in for a free sample today. 



« viiif our ««tmtc « htip 



14, cdl l-i00^3>©.J%6, in bl2-4>%yW2. 
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Managing Your Small Business 



Train ing to keep the ship afloat; groiving in the 
shadoivs of giants; relaying the timeless truths. 



By Thmias Love 
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Keeping The Business Going 
When An Executive is Alisent 

The serious illness of a key executive in a 
small company can spell disaster for the 
firm— unless that person has trained oth- 
ers to conduct operations smoothly during 
an extended ab^oce. 

Patricia A. Louko. founder and president 
of Books Plus of Palm Beach County, an off- 
campus college bookstore in Lake Worth. 
Fla., has that kind of foresi^t- If she didn't, 
she might not be in business today 

Books Pla^' primar>^ customers are the 
students at the four campuses of Palm 
Beach Communil^' CoUege. Louko does 
nearly all of her $800,000 worth of business 
each year during the two^week periods in 
September and Januarj' before the start of 
the fall and spring sem^ers. 

If the store were forced to close for even 
a short time during one of these busy peri- 
ods, Louko says, the company would be in 
real trouble. 

In December 1905 Just before the rush 
of second-semegter buying, Louko became 
ill. It appeared to be flu, and Louko didn^ 
think she could take any time off to nurse 
her illness. On New Years Day, she be- 
came delirious and was hospitalized with 
what turned out to be endocarditis, a 
heart-valve infection. Her doctors insisted 
that she couldn't return to work until after 
the start of the spring semester. 

Because Louko operates the firm by what 
^e cdls ''a total team approach," her busi- 
ness not only tsurvived but rang up hi^er 
sales than it had the previous January. 

AllofLouk' ' v*^}4 are part-timerSt 
but all are d to perform every 

jd), including customer service, ordering, 
receiving, and book buyback. 

All emplc^yees also have genuine input 
into how the store is run, LoiJco says. **Any 
employee is entitled to make any decision 
Ion matters such as price and trade-in! 
when working with cui^tomers, and I usu* 
^y go ak»ig with it,** she explains. "^We 
have meetings about what will work and 
what will not work. Fm open to 'How do 
you think we can do this better?" If the 
group's in agreement, we switch * 

Loukos management style^ — and the 
way it saved Books Plus in 1996— led to 
her being named a 1997 honoree in the 
Blue Chjp Enterprise* Initiative, an annual 




ffs btisiness as USUal-^'r* ifu keif e^raitin' ahnf^tit^lwaum (xM)kstoir omirr{\itririn 



program that recognizes small firms that 
have met challenges. The sponsors are 
Massachusetts Mutual Life Insurance Co., 
known as MassMutual— The Blue Chip 
Company; the U.S. Chamber of 
Commerce; Satiott'st Htsttinfiis; and First 
Business,** the wet*kday morning television 
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How To Prevent Damage 
From Electrical Problems 

A recent sLUTr'ey of 200 Nev,^ York City office 
and residential building produced disturb- 
ing rt^sults: Electrical E^^stems in 26 percent 
of the buildings were so unsafe that th^ 
quired attention within 30 days. 

To avoid electricaUsystem problems and 
reduce the chance of fire they mn cause, 
small firms should take preventive mea- 
.sures, says Matthew Glennon, assistant 
vice president of eleclrical-loss control for 
Hartford Steam Bf*iler InHpeclion and 
Insurance Co., the Hartford. Conn., ctim- 
pany that did the survey. 

Mfjst electrical pruUems ariiie fitim con- 



news show presented by the Chamber, 

Louko s approach to management paid off 
again in June, after she had another attack 
of endtxarditis. In N{rtTmUT, she under- 
went open-heart surgerv; and the aimpany 
mn well during her ahsence. She is now 
l)ack at the stf)re running things herself • 



nectioan in the box where the tJuLside elec- 
trical line enten^ the building and is split 
into several ciiruits. During pr[*ventive 
maintenance, an electrician shtnild check 
I the panel to make sure that the connectiona 
aa^ clean. 4ry, and tight. Glennon saya. 

How often should preventive mainte- 
nance be dtme? "There is no com^ an- 
swer,*" Glennon says, **but my recommen- 
dation m ever>" three years," He adds that 
as the amount of a husinesss electrical 
equipment inm*aKC»s, pR*ventive matnte* 
nance becomi*** mori' important and in- 
.s|x»ctionw should iK-come mure detailiNj. 

ALho, Glennon advist*s huf«ine*if* ownei^ 
to make «ure they have appropriati* !n^fU^ 
ance to cover equipment bn^akdownii. ■ 
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Using Convenience 
As A Comnetitive Tool 

Prank Mendicina recallH that people con- 
sidered him *'an idior five years ago when 
be bought an office-supply store in the Los 
Angeles suburb of Alhambra. No wnder: 
At the time, the 6.5-year*old firm— then 
ca^lled Alhambra T>'pe writer Co.. now 
Select Home/OfTice Outlet— was compt't- 
ing with 15 to 20 ofUce-iiupply superslons 
Within a 10-mile radius, 

Mendicina was tr>irig to expand and di- 
versify' hiB principal buBiness, Select Offiw 
Solutions, a photocopier and fax-machine 
dealernliip with five ltK^atiom< in tJie Los 
Angeles area. The plan called for hnwiden- 
^J^g thni company s line of pitidurtii to in- 
dude computers, word processors, and 
**ther ofRce-automation equipment 

**We thought we ujuld expand our cu»- 
^nier baR* for equipment ,sale,s with the 
^le of supplit^s I (txim the new .six j re I and 
Jiake money while we were doing it* 
Mendidna says, "Tlie qut*Htion vviy?, how 
<^uld we compete with the superstciref??" 
Customers told him that hijs newly pur- 
utore had been charging Un» much. 



In 




'^fispom^e^ he developed and nent to area 



finriB a catalr^ of about 2,<MX) ilenru«--in- 
cjuding nuM of the pmducts carried b>* the 
^pemtort^s. He guaranteed to mei*t or heat 
^^**^pen4ores' price** on the catalog itenii*. 

But lowering prices was not Mendicina's 
c»nly C(jmpi*iiiivi" tactic He alm> bi»gan pro- 
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The Oid^schooi Keys 
'0 Business Success 

^*iie advt'rst* conMH|uence of down.sizing, 
re-engiaeering, and reslructunng in 
|*^any U.8. buHines.HeH haw lxK»n the lo4**t of 
^^Irtime employees who would have 
^rv**tl aw mentors for young and inexpe- 
nenced workrTs. savs Jot k dm^v.. author 
Mr,,tsH' ifkjnald I Fuie B*iok.H. 

"Mentoring \b what these turbulent 
^»mes demand," he sayi*. "But our hertje*— 
^d their wiwdtim— are gone In Heme 
^ners, thesis iniliativi«i have robbed 
people tif ,1,^ ujid ^inp iii^ganizs- 

A-H ;i rt^yjt, Cait'w contiin*8»» "tome of 



ha\,. j,^, aientfJHi, and we have been 
Jed upcm to imm' it fill out for our- 
?*^lveH. M h'ring 
^ines,. , svith 

JJit*ir leadrtv,^ i,rtd thev >urter Innn their 
J^^nagers inaliihty ta'pn>vide them with 
"J'^ tsdum and inspiration they crave." 

Urew's hmk is intended Ui help fill the 
j!*Jid that he sit The narralmti takes the 
of iin imaginary* ctmveriMitJwri be- 
^J'^n saletpwule md an 

("eHnful empiovet" " 
- t sthmughhisiSki V i ^'^ 
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By offering service 



' . ^ ' f mid tit matck Fmfik Mend icim 



viding semce that he says the superstores 
couldn't match. 

Office supply stores primarily serve 
a*nimercial cui^tomers who want crmve- 
nience, Mendiana says, And con\'enience 
is what he strives to give them, he adds, 
"W'e have a knowledgeable sUifl' that can 
answer a customers questions, and we 
will spfKTial-rjrder items that the super- 
fstores dt) not liandle S^ik^ rt^pa^nenta- 



Among the points that the mentor em- 
phasis: 

Embnice the truth. Each of us has a 
duty ' ' - -^t^ig«r- 

ture m our n^lalioiiishipf^ il we deceive our 
aLsHimers 

Admire yourself first To find the gtxid 
in «ithi*n-. find the giKJci in youm^f 

Power up with excitement. Passion 
Is tlie mar' ^^'^ fx ^^slhle otherwise 

impossihli 

Compete with eneno^ (Umpc titive- 
nees conu^s fmm the soul It's a cuinpi4hng 
imre u» sufce*xl It's your ability to kiok 
i|0wr) ' ^^"^ 
bem« 1 

Ri^siilve w ilh piLM«i(in. M 
cu.HUHner f' • f ""It hi'iol wi 
a «ale« pi o. The < ^vjll 

pa^fbrytm^ i -n bi^^iui«' r rail 
the best thmg you have to sc*ll 

CToee la with couraife. Clomng 

a stralA*gic UKiment that n'pre»ent» « 
le?a ofcounige. 

Bounce back from rejertion. Tbr 
business envirtinment 
chargi*d an»na with 
and cnL^ihmg iows Like mjured athlete's, 
• ,ve Ui play w^ hen they re 
h. ■ 



tivea will go to a customer^ \- to 
take orders, he adds, "and we er 
within 24 hours." On entering the store, a 
cuiitomer is greeted by a salesclerk and 
isn't left to seaix^h for items. 

Sek^t Home/Office Outlet prtnides fac- 
tor)' -auth on zed a*pair ser\^ices for a num- 
ber of brands, either at the sU»re or at the 
customers location, and it builds, main- 
tains, and st!r\ices computer networks. 

1 store did abjut $LB million in 
hii i vear. aUrut If) percent of 

Set,. ! tJiii.. ^Miiiti:.ii^" --ili'- toUil "We 
wouhl hkr lo dr-uhJ»' .ind 1 think we 
can in 12 months." Mendiciria says. Not 
bad fnr "^an idiot." * 



NBTIP 



Voice-Mail Markettno 

If you want > our finn s voice mail to be an 
efficient marketing tool saj-s Dise Benun, 
author (jf the handlxieik Ui H/xv fo Pnmfa^ 
Yoitm'lf (tml y^tur HiftfintHK the meiisag!& 

should amt. 

«As*»veii Uieser\icee 
and pri tfjitcts ycju uJler. 

■ All the vanous ways aofneofie can ceo* 
tact you— address, fax, and electronic 
mail, ftir example. 

■ Announcements ahiiut upcoming 
eventii. such as ftale^ ' noticjns. 

m Any special diM*^ ' <*(fenng. 

V A time when you wiil be available to 
retum calls, 

m Wlienewr pemsihle, m option U) speaJi 
with a fM-rson. 

m A wm Ui skip past your message. 

I ■ : mdhcii^k IS $H hut is free with a 

tn her (joJirTerlv m^wsletter, 

a \* • ■ ^ ' 

07(JCJ(MXi23; or call 1 -^iO- 1 *i 1 4)1 bd. M 
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Surplus Mania 



By Janm Wor^hum 



The last time Uncle 
Sam had more money 
than he knew what to 
do with was more 
than a generation ago. 

Richard Nixon was set- 
tling into the WTiite House, 
war was raging in Vietnam, 
hair was long, and jikirts 
weine short. And the word 
^trillion" wasn't yet part of 
Washington's everyday vo- 
cabulary 

It was 196a The federal 
government had posted a 
$3,2 billion surplus, 
thanks mostly to a tempo- 
rary 10 percent surcharge 
on personal and corporate 
income taxes to help fi- 
nance the war. The sur- 
charge had added $9 bil- 
lion to that year's federal 
revenues — enough to pro- 
duce the $3.2 billion sur- 
plus after the $183.6 bil- 
lion of spending in that 
year's budget. 

The surchai^ was ter- 
minated by law in 1970» 
about the time the econ- 
omy went into a recession and fedsral 
budget surpluses disappeared. 

Now, surpluses are on the horizon 
again, and federal policy^makers, the 
business community, and the nation are 
facing opportunities that they haven't en- 
countered in neariv three decades. 

The C^ngT ^ Budget Office is 

forecasting . alanceH budgets — 

deficits of billion or les.^ ■ i ng of 

around SL7 trillion— for i : ^ '-K and 
2000. In 200 L the CBO says, a $14 bil- 
lion surplus will emerge. 

Surpluses will continue to rise, the 
CB(^ ' m2Wl to2008,e3«»pt 

for .-in 2003. 
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The president, mmnwhile, has submit- 
ted a fiscal 1999 budget that pmjcicUi a 
$9.5 billion surplus. 

Some private economists are more op- 
timistic, however, forecasting that the 
government could post a surplus of tens 
of billions of dollars for fiscal 1998. which 
ends Sept. 30. Thus, the federal budget 
could go into the black four years ah^d 
of the schedule pmjecttd in last years 
hisUiric budget agreement. 

Such forecasts have emboldened sup- 
porters of tax cuts and pmponents of 
new spending. \Miile many Republican 
congressional leaders plan i(» push for n 
variety of tax cute. President Clinton 
pmposed in his Jan. 27 State of the 
Union address that any surplus be set 
aside for Social Security. *Let us say 
to all Americans watching tonight, 



whether you're 70 or 50, or whether you 
just i:(Uirted paying into the sysiein, 
Social Si^cunty will Im* there when you 
need it,*' he said. "I^t us make this com- 
mitment: Social Security first/* He thus 
established a firm starting point for tJic 
surplus debate. 

Clinton proposed town- ha II mei^tings 
on SiKrial Security amund the count r>^ 
thiH year, n \Miite House cnnference in 
December, and negotiations Ix'tween the 
administration and Congress next year 
on a long-t*^rm solution, 

Tbp ad m mi Ht ration ofTicialH subse- 
quently explaint^d to the Hons*- and 
Senate budget aimmitlet*» that Clmton 
favors using a surplus to pay down the 
national debt until lfing-t*>rm n»fonns of 
the S<iaal Security sysU*m can tx- agn^^d 
uptm and enacted. 
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In an era of balanced budgets and 
possible revenue surpluses, the 
business community and the 
nation face opportunities they 
haven't seen in a generation. 



It is because of the currently 
powing surplus in the Social 
Security trust fund and money 
other government trust 
funds that the overall, "uni- 
fied" budget can show sur- 
pluses or near-surpluses. 
Without the* trust funds, last 
years $22 hi I Hon deficit would 
have been $146 billion, accord- 
JHR to the ( BO, Unless re>^ 
forms are enacted, however, 
the Sficial Security nest 
will begin to shrink when baby 
boomer H start retiring in 
about 10 years, 

Durin(?'hiH State of Uie Union 
^ddreas. the president also pn>- 
P^«ed about $140 billion worth 
of new spending programs and 
eredita over five years* 
which he suggests paying for 
With money from a promised 
^ttlement with tobacco compa- 
"'^8 and the elimination ol 
some tax advantages for husi- 

Meanwhile. Ft*deral Rt*serve 
Chairman Alan GrtH^n* 
®pan as well as s«ime memlK^rs 
^1 Con(jfresH from li<Jth political 
Panif?H would prefer tc* st^' any 
JJjnilus \jtmA for paymg down 
$5.5 trillion national debt. 
?«^^cing the debt-the accu- 
Jf^*Jiation of annual ft*deral 
Clefictti^,v^f,u|j lower the 
f^iount nrinterf*»t piiid on it by 
r^Psyers and could pm«h down 
**^terest rates for businesses 
homeownen*, 
L-ike Clinton. s*ime lawmak- 

uriilus^-s 

A|A .PthcrMn 

^^P^ Imt h p< li 1 1 K-a I (larties want tf » 
List* the surpla** to shore up 
I the Medicart* pri^gram. 
•^J^^A which prr*vid<*s ht»alth in- 
IVMHA Hurance for the elderly 
^HM^^J The* Mi*dicarf t i ' f 
l^tf^f^^^^^ for hi)>pit4'il 




"Let us say to all Americans watching 
tonigtit ... Social Security will tie there 
when you need it" 



— Pmideni Clinton. 
State 01 riie Union Address 



l>art A uf the prngnim— is pn)j(TtiHl to 
run out of money m 2(K)7, 22 years iw^fore 
Social Security tu prqiect^i ^o go bink- 

^The busines which h^Ls 

«pimt vears loin ttanced bud- 

get and a smaller k^vml govern ment. js 
drafting its sitrat^g)' on a (cKleral budget 
surplus with an eye toward ensunng 



that economic progress contin* 

lies and that achievements on 
liscal discipline aren't lost. 

"We don't have a surplus yet, 
;ind we ought to make sure we 
have one before we spend it on 
anything." says Bruce Josten» 
executive vice president for gov- 
ernment affairs of the U.S* 
{ 'hamlx^r of Commerce. 

Businesses have a big stake in 
\]w outcome of the surplus de- 
Josten says. "We want to 
make sure that whatever the 
surplus is used for promotes the 
same kind of economic growth 
and job creation that have bene- 
fited the country over the past 
?ieven vears," he adds. 

Si^mley CoUenden managing 
I r V r of the federal-budget 
inu-ujLing gmup for New York 
City-based Burst>n-Mar«tel!er, a 
public-relations firm, notes that 
with the economy growing, fed- 
1 n*venueH rising, and a>n- 
^sional elections apprnach- 
jng. it may he hard foi ' -^s 
to k(**»p a 1 id on ne%v 1 ( ^ 
grami?. tax cut^, or some way to 
**spend'' the surplus. 

nta kmd of like $5 burning a 
bole in your pocket.' he 8a>'8. 
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v*»n as propofiali* tc> allf^ 
rate a surplus emerge, 
('ollender and other eamo- 
miBlti warn that the un- 
derpinnings of the current neai^ 
sun>lu?5 arc fragile and may be 
lli^.4ing. "It'.^ UjUilly dependent 
on the *HHinomy.'t"ol lender says. 
'VVm ?y>on vu^ you get a do\\Titum in the 
economv. fthe surplus! goe*? away" 

T\iday'» would-lie suiplun is m lai^ 
part a result of the robust U S. economic 
expansion, which is now in m eighth 
year and is the third-longeM since World 
War n. MaHt e»canomiflts don't se<^ it end- 
ing this year hut this years *Hron(jmic 
growlh IS forecast to he significantly 



u 
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I intend to provide 
additional tax relief— 
this year" 

— Rep Bill Archer, Chairman, 
Ways And Means Committee 
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smaller than last 
year s. Gross domestic 
prcxiuct is expected to 
grow by about 2.5 per- 
cent in 1998, com- 
pared mth last year '5 
3.8 percent increa^. 

The business expan- 
mon has resulted in a 
net increase of 13 mil* 
lion jobs since it began 
in March 1991, gener- 
ating more income on 
which taxes are paid. 
And the boom on Wall 
Street has boosted 
capital gains and the 
taxes paid on them. 

Additional revenue 
m being collected as a 
result of the 1993 
budget package. It 
created two new top 
tax brackets, boosted 
the portion of Soda! 
Security checks sub- 
ject to income tax, and 
raised the federal gas- 
oline tax by 4.3 cents 
a gallon. 

Tax cuts in 1996 and 1997, including 
those for capital gains and estate taxes, 
are not expected to make a dent in rev- 
enue growth. Even after two rounds of ' 
cuta, the 1993 tax changes are expected | 
to result in $135 bilHon in extra rev- 
enue being collected by the government 
over the next five vears, according to I 
the CBO. 

Nonetheless, continuing Asian fi- 
nancial troubles represent a poten- 
tial threat to economic growth, as 
would a major military conflict or an 
interruption in oil supplies. And 
Wall Street, where profits are con- 
tributing to tax coffers, sooner or 
later is bfmnd to fall on harder times, 
many obseni-ers say 

**It would be irresponsible U> base 
foture budget policy' on the optimistic 
assumption that those stock-market 
gains will continue at the current 
rate— and that no recession wiW occur 
in the years ahead,* says MuiTsy 
Weidenbaum, a former chairman of 
the Council of Eamomic Advisers and 
now chairman of the ('enter for the 
Study of American Business at 
Washington University in St, Louis. 

Another pressure point on the 
economy is evident in unemploy- 
ment—now at its lowest rate in a 
quarter-centurv. reilecling the fact 
thaltht^r 
ated Mi i: 

ified mdividuaii* to l i 
bt^^jming harder fi)r ru . . , 



r 




This development 
could push wages 
up, fuel inflation, and 
prompt action by 
the Federal Reserve 
Board to cool the 
(?conomy aU of which 
could trigger an eco- 
(lomic downturn, ac- 
cording to some econ- 
omists. Indeed, in late 
January, the U.S. La- 
lior Department re- 
[Xiitt^d that total com* 
(>ensation rose 3.3 
percent last year, up 
from 2.9 percent in 
1996 and 2J percent 
in 1995, 



I 



n addition to pos- 
sible downturns 
in the economy, 
another unknowT^ 
variable in the bud- 
get-surplu*^ forecasts 
1-4 the accuracy of the 
forecasts themselves, 
The CBOs projec- 
tionii for "statistically 
insignificant'' deficits in the next few 
yeara could be wrong. In Februar>' 1997, 
fbr example, the CBO projected a fiscal 
1997 deficit of $124 billion land the 
Clinton administration projected $125.6 
billion I, but the actual deficit proved to be 
far lower— $22 billion. 
The CBO cautions that the surplus- 
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deficit picture could easily shift either | 
way at any time. For example, a 2 per- 
cent error in revenue and spending pro* 
jections by the CBO could cause the fig- 
ure to swing $60 billion either 
way — surplus or deficit, i^^ft 

Nonetheless, signs in- 
creasingiy suggest that a 
1 surplus will occur in the 
current fiscal year. 
Through December, the 
third month of fiscal 1998, 
tax collections were pro- 
jected to be 11.9 percent 
ahead of the same period 
the year before, according to the CBO 
and the U.S. TVeasury Department. And 
Ttmsury has announced it will pay off 
about $75 billion Ln federal debt this 
spring. 

Many economists think that projections 
of a meaningful surplus are overly opti- 
mistic, which has caused tliem to ap- 
pmach a potential surplus with caution. 
*'WashingU>n should not \m\k on it ' says 
Scott Hodge, a senior fellow at the 
Heritage Foundation, a ainsen-ative pol- 
ic>^-reseaiTh oi^ganization in Washington* 
'*We should think about what to do with a 
surplus but not build on any expetiation,* 

Robert Greenstein, direct^jr of the lib* 
eral Center on Budget and Policy 
Priorities, also a policy-research organi- 
xation in Washington, is of a similar 
mind. ^'You donl want to put in place 
policies that would make 1 potential fu- 
turel deficits even deepen** he says. 

While economists call for caution. 




though, many policy-makers and law- 
makers have their eye on the prize: new 
money. And theyre eager to make ded* 
sions on what to do with it. 

Here is a look at the various options, 
who is backing them, and why: 

Taxes: Time For Cuts? 

With Tre-asyry expect- 
mg billions in extra 
revenue and the bud- 
get approaching bai- 
lee, some private 
economists, public- 
policy-research orga- 
mzations, and con- 
giTessional leaders Bay 
^me of the s«i-plus 
should be returned to 
taxpayers in the form 
<rf tax cuts. 

Despite some Uix re- 
duction's in 1996 and 
1997, praponents of 
additional cute insiat 
^t America's tax bur- 
is far ti)o great, 
^ Tax Foundation, 
oaaed in Wash!ngk)n, 
®sys the average tax- 
Payer worked a n*card 
129 davH in 1997. or 
until May 9. to earn 
enough money to pay 
hi« or her 0>mhined 
federal, state, and 
tax bill. 
Federal taxes on 
^ericans are now 




"We Should give 
taxpayers an across-the- 
board tax cut." 

-Sen. William V Roth Jr., 
Chairman, Finance Committee 
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percent of grms 



o«mi*8tic pnxiuct. the 
^^^htsl smce World Wai II. ncjled Rep. 

Archer, R-lbxan. chairman of the tax- 
^ting Houw W^ys and Mean,H (^'om- 
P^'ttee, in anmmnetng a tax-cut pnipiisal 
/'^Tiuarv'. Arrher wnntii U) cap Uixen at 
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,P«Tcenl of tU)P. -Taxes reuiam Um 



^igh» HO I intend U> pro\ide additional tux 
'^^f^thiByeairhewaid. 
"^t not everyone agn^^s that Amen- 

pay too much in taxeft. The (\»nter 
on BudgK and Pnlicv l^nnntip** mys that 
although ihi* m'\ Ui\ iU»d two 

Ux l^racki^ts wi!h t i itT than 

^ prt'viimw u>p rate, m^si indlVldual^ 
**id nni HCfti their Uix hillf* rifie because tlie 

brncketK applitxl only to individuals 
*1 the top of the income scale. 

Prufiosals 

l^ix ]u-u\ isiori that remits in th€ ao- 
*^"*'d marnage penalty i» mentioniHl fre- 
by memlx^ni 'of (\)ngn*8s who 
^^tit Uj reduce laxet* fuilher this year 
^..l^riderliixlaw.m ' ^ hialnwho 



several hundred dollars more per year 
than they would if they filed as single in- 
dividuals, which they are not permitted to 
do, I Married couples can file separate tax 
returns, but that Hiatuir— "married filing 
aeparatel/— alscj airries a higher tax rate 
than the single filing status. ) 

House leaders, including Speaker Newt 
Gingrich, R-Ga,. and Budget Commit- 
tee Chairman John 
KaMich, R'Ohio, have 
said they will push 
for legislation this 
year to aJlow married 
taxpayers to file 
as singles if they 
choose. House Minor- 
ity Leader Richard 
Gephardt, I>-Mo.. hm 
also endorsed elimi- 
nating the marriage 
penalty in a tax-re- 
'i.rt.-, -■i-^npri^al he 
III 1 -:iuce. 
^\1m» high on the 
list of many lawmak- 
i I S l>acking tax cuts 
IS adjusting the law 
on the alternative 
minimum tax < AMTj 
it applies to in- 
dividuals m that 
middle-income peo- 
ple don't end up sub- 
ject tn the tax, 

llie AMT was en- 
acted in its present 
form in 1986 to make 
sore that high-in* 
come individuals as 

well as pmfitable 

companies pay their 
fair share of taxes. But be<:aa*»e the ex- 
emption amount hm never been ac|jti8t£d 
for inflation, government economists say, 
over the next several years it vrill increas- 
ingly snare individuals for whtim it was 
nt*\w intended. 

Views From The H 

The chainnen of the House and Senate 
lax conmutleefi are interested in spread- 
ing the bt-nefits of any tax redudionfi to 
many more taxpayers. 
Win s and Men as Committee Chairman 
said in Januar>" that he wanUH to 
- the jxwvHibihty of expJinding the 
nuniiier of Anw^ncans covered by the low- 
est inccjmi-tax nite of 15 peiwnt. He also 
wants to deepen the e«taU*-tax and capi- 
tal-gains t^ls enacted in 1997. Archer 
SUfftr**Hts UJiing half of any budg^4 saqiluii 
- i] debt and the 

oil ''^^ , . 

StMwie tuiaiict^ i oit^ir ' iinnan 

William V' Roth Jr., R-U 

surplus permit*, we shouJd give taxpay- 



ers an acros.s-the-board tax cuL That 
way* ail taxpayers benefit.*' 

Gingrich also wants to cut rates or in- 
crease the personal exemption to give a 
tax cut to as many people as possible. He 
supports a group of Republican fi^eshmen 
who have offered an array of tax-cut pnj- 
posak. The fi^eshmen would address the 
marriage pt^nalty by doubling the stan- 
dard income-tax deduction for married 
couples. They also would speed up the 
scheduled increase in the size of the tax 
deduction for health-insurance costi of 
the self-employed. 

Most Democrats in Congress aren't 
jumping as quickly onto the tax-cut 
bandwagon. Senate Minority Leader 
Thomas Daschle^ D-S.D., has said he 
wants to see the surplus before figuring 
out how to spend it. 

House Minority Leader Gephardt re- 
cently—and bluntly— told Republic^s^ 
"Keep your hands off the surplus," 
Gephardt says that if a surplus does ma- 
teriali?te, "it should be spent to ensure the 
economy grows for everyone and to give a 
tax break to working people * 

Tax-Cul Pros And Cons 

"The hMum line i.^ I hat Americans need 
a tax cut." says Matt Kibbe, vice presi- 
dent for public pf>licy at Citizens for a 
Sound EtDOoniy based in Washington. 
"If there are higherth an -expected rev- 
enues, those revenues [should bel re- 
served for tax-cut legislation.** 

Alan RevTiolds, director of economic re- 
search for the Hudson Institute, an 
Indianap J jx>licy-rese^^h oiga- 

ni7^tion. ^ l^^^ ^^^^^ 
omy would be a cut in income-Uix rates 
^Qw— even before any surplus emeiiges. 

But others maintain that an income^ 
tax cut would be 
the wrong coursi^ 
of action. Enacting 
tax cuts paid for 
with a budget sur- 
plus — a calculation 
that is possible only if the 
surpluses in the Social Secu- 
rity and rjthi'r trust funds are included-* 
nteans "you wou 1 ^ ' ' ling the S*>cifll 

Security mtmey ' .si|Misi>d to pay 

for the Imby lxx>mer8 retinfment." says 
Martha Phillips, executive director of the 
Concord C'oalition. a policy-research ot^ 
ganizaiion in Washington. 

"Having their tax cut now would pre- 
sumably force their children to pay for 
their reiin*nieat," she says. 

Spending: A Renaissance? 

AlUiough any sizahk' budgel surplus 
that might materialize could short- 
lived, the prospect of extra federal money 
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for the first time in nearly three decades 
has encouraged some significant propos- 
als for new domestic spending, 

anyone think the deep deficits of 
the Reagan-Bush years and the 
RepubUcans' becoming the majority 
party in Congress in 1994 drove all the 
big spenders from the legislature, the 
Senate's leading hberal Democrat, 
Edward M. Kennedy of Massachusetts, 
made it clear in a National Press Club 
speech in December that 
he still has a spending 
agenda: *^e may see a se- 
ries of surpluses in the 
yeai^ to come. There will 
be a battle royal in Con- 
gress over how to allocate 
them," 

The deficits of the 1980s 
and early 1990s all but 
killed proposals for the 
kind of domestic spending 
programs that Kennedy 
Clinton, and many other 
Democrats have favored. 

And the deficits led 
Congress to enact in 1990 
various limits on federal 
outlaySt such as caps on 
discretional' ( domestic, 
defense, and international ) 
spending— the third of the 
budget left over after 
checks are written for enti- 
tlement programs such as 
Social Security and Medi- 
care and for interest on the 
national debt. 

Aa a result of those 1990 
changes and others in 
1993, nondefense discre- 
tionary spending has been at close to a 
standstill for most of this decade. While 
defense spending 
as a percentage of 
GDP fell to 3.4 
percent in 1997 
from 5,3 percent in 
1990, domestic and 
international spend- 
ing held at 3.5 per* 
cent over the same period, according to 
theCBO- 

Defense now accounts for half of discre- 
tioiiai3^ spending and was around $300 
biUkin annually at the beginning of the 
decade. TTiis year, military spending is set 
at $268 billion. 

However, the prospect^i for fiirther re- 
ductions in the Pentagon budget are 
**pn>bably over' says William Nlskanen, 
diairman of the libertarian Cato Institute 
in Washington. 

Many defense- policy analysts and oth- 
ers believe that Penta^n spending has 
been cut as far as it can be, and some be- 



lieve it should rise again. For example, 
Senate Majority Leader Trent Lott, R- 
Miss., in the Republican response to the 
State of the Union speech, mentioned the 
long-proposed idea of a missile defense 
system to guard against renegade at- 
tacks on the Uniu:*d States, 

Moreover, although the federal govern- 
ment has eliminated about 321,000 jobs 
since 1993 as some federal programs 
have been curtailed, the president has 



social programs in his new domestic ini- 
tiatives. While he suggests funding 
those initiatives with $66 billion from a 
cigarette tax he wants in the proposed 
tobacco settlement^which has an un- 
certain future in Congress — and mak- 
ing nearly $25 billion in changes in 
business-tax rulea, Republicans ques- 
tion whether money gained in those 
ways would be enough. 
Among Clinton's proposals: 
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won some spending increases in areas 
such B3 health care and education. 

NonethelefsS, new spending proposals— 
whether they rely on a forecast of a sur- 
plus or assume other sounxe of financ- 
ing—threaten prospects for ccmtinued 
fiscal discipline, some economists say, 
Thene's a potential for a weakening of the 
budget rules that have served us well,* 
says Gnpen^^tein of the Center on Budget 
and Policy Priorities, "The single most im- 
portant thing is to maintain the pay-as- 
you'^) nilf* ' 

Jl SpeniHng Aflittfa 

In the d«^l);iti' over a possible surplus^ 
two major areas of domestic spending 
are receiving prominent attention: do- 
mestic social pmgratnSp such as health, 
education, and child care; and infra- 
structure* chiefly the building of high- 
ways and bridg^ and the repair or re- 
placement of those that are crumbhng 
or inadequate. 
The president has focused mainly on 



Medicare* Clinton 
wants to make Medi- 
care available to yourtg- 
er retirees— ages 62 to 
65 — and to those as 
young as 55 who cant 
find work. Currently, 
the eligibility age is 65. 
The early entrants to 
Malicare would pay for 
most of their own cover- 
age. 

This would be one of 
the largest expansions 
of Medicare in decades 
and would come at a 
time when the pro- 
gram itself is bonier- 
ing on financial insol- 
vency ; a b 1 ue- ri bbon 
commission is search- 
ing for a way to reform 
it. Key congressional 
Republicans have crit* 
icized the plan be- 
cause Medicare's fiscal 
problems haven't been 
resolved. 



Child care. Clinton 
proposes $22 billion in spending and tax 
suhiidies over five years for child care. 
Included would be block grants Ut states to 
subsidize child cart^ for iow*income fami- 
lies, increai^'d funding for the Head Start 
program for pjx«4chooi chiSdit*n, and cre- 
ation of programs to impnive safety and 
training at chi id-care fadlities. 

Moderate Rt^publicans in the Senate 
are working on a child-care proposal that 
would help parents who stay home to 
care for their children. 

Education. TFie president wants to 
spend $25 liillion ov(*r five yearn to help 
sch*jol districts |>iiy (or building and ren- 
ovating public schools, adding,' teachers 
in elementary^ schmjls, and funding after- 
school child-care programs. Similar 
plans were rejected by ct)ngresstonal 
Republicans last vear 

Inrespoi! ^ ' ' ^use pmposalSt A 
groiip of K- J ,itors has put to- 

gether a package ol proposals, some of 
which were delMited and considered last 
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year. It would provide tax breaks for par- I 
ents sending children to pri%-ate or | 
parochial schools, metum $3 billion in fed- 
eral money to the states, and set up more j 
tiian 20 pilot prograins for vouchers for 
low-income pupils. 

Kennedy has also staked out his 
agenda His December speech included 
some proposals that would require mas- 
sive federal outlays: adding 1 miUion 
teachers to the nations public schools 
over a decade; providing $3,000 a year in 
college aid to all qualified students; an 
expansion of the successfial Head Start 
prcjgram; and more ftmding for medical 
research. 

Rebuilding TTie Roails 

Meaiiwhiie. support is growing on 
Capitol Hill for spending some portion 
of a surplus to boost funding for 
transportation needs, mainly 
highway and bridge improve- 
ments. Funding would 
come from the $23 billion 
surplus in the highway 
trust fiind, which, like the 
surplus in the Social 
Security trust fund, is 
helping to create on 
paper the near-sarplus 
in the unified budget. 

The surplus in the highway trust 
fiind is expected to grow faster because 
the 1993 gasoline-tax increase was as- 
signed last year to the highway trust 
fund instead of the general fund. 
Annual revenues flowing into the trust 
fund are expected to increase to $38 bil- 
lion in fiscal 1999 from $26 billion this 
year. 

The leader of this dri ve for more high- 
way spending is Rep. Bud Shuster, R-Pa, 
chairman of the House Transportation 
and Infi*astructure Committee, Shuster 
^^'ants to spend more money from the 
hi^way trust fund than the current bud- 
get agreement will allow. 

The 1997 budget deal 
agreed to by Congress 
and the president calls 
for annual transporta- 
tion spending from the 
trust fund of $29,5 bil- 
lion over six years. 
Shuster introduced leg- 
islation that would boost 
that to $36.3 billion a 
yean which would break 
the budget agreement A 
Senate bill calls for 
$30,1 billion a year 

Before it recessed in 
November, Congress 
agreed to keep highway 
money going to the 
states through the end oi 




"Keep your hands off 
the surplus." . 



—House Minarily Leader 
Richard Gephardl 



March under a fimd- 
ing extenmon to give 
lawmakers addition- 
al time to pass a new 
highway-hinding bill 

The Debt Pay It Off? 

While the growing 
economy and added 
revenues have all but 
wiped out projected 
deficits, they have 
done nothing to at- 
tack the staggering 
national debt — the 
legacy of three dec- 
ades of annual defi- 
cits. 

The national debt 
stands at $5.5 tril- 
lion. Eighty-five per- 
cent of it was run up 
in just the past 20 
years, when annual 
budget deficits ran 
into the hundreds of 
billions of dollars, 
peaking at $290 bil- 
lion in 1992- 

Of the total debt, $3,8 trillion is owed 
to the public, both in the United States 
and ovei'seas, throygh marketable secu- 
rities such as government bonds issued 
by the TVeasury Department; the rest is 
represented by nonmarketable securi* 
ties purchased from the Treasury 
Department by various government 
trust funds- (See "The National Debt In 
Brief; Page 2 L) 

When there*s a surplus, the Treasury 
Department would simply pay off, in- 
stead of roll oven securities as they come 
due, from U.S. and foreign bond holders 
or other government accounts such as 
the Social Security trust fund. 

Annual interest payments on the public 
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debt now constitute 15 
percent of government 
s}>ending — a shai'e of 
the budget as big as 
the p<»rtion for defense 
spending or domes- 
tic discretionary pro- 
grams. 

Even in a Congress 
u.suaily attracted to 
tax cuts and spending 
programs, there is sig- 
iiificant support for 
; laying dovm the na- 
lonal debt, ftep. Mark 
\V, Neumann, R-Wis., 
a leader of the debt* 
reduction forces in the 
House, is sponsoring 
tlie National Debt Re- 
payment Act. which 
would keep spending 
growth one percent- 
age point below rev* 
enue growth and, by 
his calculations, per- 
mit repayment of the 
debt by 2026. 

Members of the 
House who have 
signed on to the Neumann bill include 
Gingrich, who told the Cobb County f Ga, ) 
Chamber of Commerce on Jan- 6: *The 
surplus's first goal should be to pay down 
the debt.' 

Some Democrats also have lu^ed using 
a surplus for debt repayment Sen. 
Daniel Patrick Moynihan of New York, 
the senior Democrat on the Senate 
Finance Committee, says, "^Any unified- 
budget surpluses that arise in the cur- 
rent expansion should be used to reduce 
the federal debt held by the public." 

There is also strong support in the pri- 
vate sector for pacing down the debt ex- 
cept under emergency conditions such as 
war or sevei^ economic crisis, 

A survey of mem- 
bers of the Na- 
tional Association of 
Bu.siness Economistaj 
a Wash i n gton -based 
gi'oupp showed that 
their top choice for 
using the surplus was 
d{'bf !t*d action, which 
Gfimmanded a 57 per- 
cent maj(vrity ^^ith Uix 
cut.s a distant second 
at 21 percent. An addi- 
tional 13 percent fa- 
vored a combination of 
debt payment and tax 
cut*!. 

Ferry Quick, na- 
tional director of eco- 
nomic consulting and 
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quantitative analysis for Ernst & 
Young, a m^or accounting and consult- 
ing firm, says that deferring a decision 
on the disposal of the surplus, pending a 
review of long-term obligations such as 
Social Securit>; would be sound policy 
Any review, however, should be based 
on ''economic realitv;" not government 
accounting procedures, he adds. 

Under current estimates and without 
any reforms, the growing SociaJ Security 
surplus is due to peak in 2018 as baby 
boomers retire and annual pajTOll taxes 
fall short of covering retirees' checks. The 
trust fund would go into the red in 2029. 
From now until 2029, the number of tax- 
paying workers for each benefit- receiving 
retiree is expected to drop to 2.0 from 
3.25. 

Despite a wide range of support, debt 
repayment doesn't command universal 
backing. For example, pJack Kemp, vice 
presidential candidate on the 1996 
Repubhcan ticket with Bob Dole, deri- 
sively calls the idea "austerity econom- 
ics' and insists that the economy would 
be batter off with a big tax cut. Ifemp 
is co-director of Empower America, a 
public-pohc>' and advocacy- organi- 
zation in Washington. 

Another view comes from Francis 




X. Cavanaugh, who for 
more than 30 years 
was a federal execu- 
tive dealing with debt- 
management policy at 
the Treasury Depart- 
ment. 

While disagreeing 
with others on the 
overall impact of the 
debt, Cavanaugh, au 
thor of The Truth Abofi 
the Natkmal Del 
(Harvard Busine.H- 
School Press: S22.95 
nevertheless does nv- 
support deficit finant 
ing. He joins with 
those favoring a bal- 
anced budget in terms 
that few of them would 
challenge- He writes: 

"T^e real rea^n we 
should hate the deficit is 
that politicians should 
not have the pleasure of 
spending t getting 
votes } \N?nthout 
the pain of tax- 
ing (losing 
votes),' 




"T 

I here will be a battle 
royal in Congress'' over 
surpluses. 

— ^Sen. Edward Kennedy. 
Senlcrr Oemocfal Labor And 
Human Resources Commrttee 



Trends In The < 
Gross Federal Debt 



Year 



Amount 
In BiWms 



Amount As A 
Percentage 0! Gross 
Domestic Product 



1950 


$256.8 


94.2% 


1955 


274.3 


69.4 


1960 


290.5 


56,1 


1965 


322.3 


46.9 


1970 


380.9 


37.7 


1975 


541.9 


34.9 


1960 


909.0 


44.3 


1965 


1,817.5 


33.4 


1990 


3,206.5 


56,4 


1995 


4,921.0 


68.5 


2000* 


5,915.7 


65.4 



Figures are eslinnates. 



Reforms: Enact Ihem? 

r us^es have been 
- (I for any .surplus^: 
paying to overhaul the 
tax system and to reform 
the Social Security systenL 
There is no consensus on 
how either should be re* 
formed— only that major 
changes are needed in 
both. 

Social Security Reform 

A niajijr loRe behind the 
drive to devote any surplus 
tx) pny iri^r (jff the national 
debt is the cimcem over the 
current Social Security sur- 
plus, which covers up deep 
deficits in the unified bud- 
get 

The surplus in the uni- 
fied budget is entirely a 
function of the surplus in 
Social Security," says 
(rmmstein of the Center 
nn Budsjet and Policy 
^ It'}4 important, 

TO build up Social 
1 mty reserves while the 
baby boomers, who will 
start n^liring Mween 20C)8 
^^ lif-n the first of their gen- 
tMUun reach age 62 > and 



2011 I when they 
reach 66), are now 
in their peak earn- 
ing years. 

Others believe 
that any budget 
surplus should be 
used to fund a 
transition to a So- 
cial Security sys- 
tem that could be 
at least partial- 
ly privatisted with 
personal retire- 
ment accounts for 
all Americans — ac- 
counts that would 
be run in ways sim- 
ilar to individual re- 
tirempnt accounts 
(IRAsI and 40iat) 
plans. 

Such a move 
could require, how- 
ever» that at least 
one generation of 
Americans would 
pay twice: to honor 
the commitmentB 
to the baby iKiomers 
and to initiate a different type of retire- 
ment financing for themselves^ according 
to Boh Bixby pcjlicy director for the 
Concord Coalition, 

Martin Corry, dim^tor of the federal-af- 
fairs department at the Washington- 
based j'^erican Association of Retired 
Persons, cautions that a shift away fiwn 
the Torced savings" of Social Security to 
mdividual accounts h^^s its dangers. Tbo 
many pt^jple w'tjuld find it too easy to skip 
conlrihutionj^ md spend money on cur- 
rent fantilv r>r individual netids, he says. 

fix-Systerti Overhaul 

' . ■> lit in Congress and 

among .some private economists to uje 
surplastNs to make up for any revenue 
shortfall that would result from a com* 
prehensive reform of the tax code. 

One of the key arguments agaiftst a 
major overhaul of the Uix code is that it 
ctmld l)l()W a bole m the progivss Uiward 
eliminating the budget deficit Ko^no- 
mijits have found that tax niles ftjr the 
most popular alternative systems, hv 
eluding a flat tax and a nalitinal ,^les 
tax, would have to Ik^ st»t pnyhibitT\^elv 
high txi mim* the same amount o( r 
for the government as does tht* i - - 
income-tax system. Hut n*structuring 
the tax ct)de when the budget is in sur- 
plus would elimmale that ctjnwm, say 
some rr*rorm prupcments, 

"I>on*t fn tter away a gniwing sur- 
plufi- and the impirtant nfonn npptirtu- 
nilips It would make |)ciiHsihUi^ - by (enact- 



ingi new entitlements 
and junk tax cuts^ 
^ys Niskanen of the 
Cato Institute. "Since 
^ major tax reform 
Would increase eco- 
nomic gmwth and re- 
duce the relative debt 
burden, 1 would not 
hesitate to use a 
pending budget sur- 
plus b finance the re- 
sulting short- tenn 
revenue loss' that re- 
stmeturing would 
cause, he says. 

Although leaders 
in lx)th parlies 
discourage 1<hj 
much '*sui*pluB 
talk" before the black 
ink appears, the de- 
bate in Washington \^ 
gaining momentum. 

Among the public 
there appears to be 
little consensus, how- 




I he surplus's first ^ 
goal should be to pay ; 
down the debt." , 

— Itouie Speaker 
Noirt Gingricll 



ever. A Han'U Poll in 
November showed 
that 45 percent of the 
rei^pondents preferred 
to use a surplus to re- 
duce the national debt, 
41 percent wanted to 
cut taxes, and 13 per- 
cent would increase 
spending. 

A late 1997 Wall 
St tret Joifmal/NBC 
News poll showed that 
30 percent of respon- 
dents favored educa- 
tion spending, 30 per- 
cent preferred Social 
Security and Medicare 
reform, 21 percent 
chose reducing the 
debt^ and 12 percent 
wanted tax cuts. 

A Januaiy New ybrk 
rinm^BS^ News poll 
showed 58 percent opt- 
ing to help Social 
Sectrity and Medicare, 
20 percent favoring 



debt reduction, and 14 percent preferring 
tax cuts. 

Whether taxes am cut, more spending is 
allowed, or the money is used to pay down 
the debt, fix Social Securit>'^. or both, the 
nation*s long-term fiscal problems are far 
from solved^ most 
parties in the de- 
bate agree. 

But they can 
be solved much 
more easily with a 
healthy economy. And 
that means that economic 
growth, job creation, low infla- 
tion, productivity gains, and export ex- 
pansion will have to continue. 

It is important, the Chambers Joetm 
emphasizes, that any decision made or ac- 
tions taken not slow the nation 's entrepre- 
neurial engine, it was the expanding 
economy,' he says, that led achieving 
the first balanced budget in 30 years, set- 
ting the stage for the surplus debate." II 
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The National Debt In Brief 



Often, the natimial debt i8 mistakenly 
thought to bt* antJther term for the fed- 
^f'al budget deficit. Here are questions 
arid answers to help vou understand 
the debt. 

How was the national debt ac- 
quired? 

It is an aanmulation of money Ixir- 
""^Jwed tx} cover defidtjs, which *Kxnir in 
yearx when federal revenues fall below 
^P^nding. 

When did the TVeasurv first go 
the n»d? 

J hi' juit iiinal debt iw as old as the na- 
tion. Until relatively recently, wan* were 
Pnnci pally responsible for i' ■ 
J^*»H**sinthedL4itJt.*?tn<.: nil- 
1791,iht*mHutt()fi! d- 
mil govemmtnit'w l>orrowjL, . -iv 
*u*yt>lutionarv WarcosU. 

the dt4)t reachi^d $1 billion for the 
^^^i time in iHiyti. n-dwtinjj (Ivil War 
outlays^ ^^hich eventually f "'h* 
wLilto$2Hhi!Hnn in isiii. mn 
[n 1919! Wnrl:miii^Zii^U^\' 
^'''^-^ \u . , .^mgWV»rU^War ll 

*^ JO-i w it^ativeiv HlfKwlv over the fmi 
P**Ht.W,^r|d Wtir II - ^ 'Ut began 
*>ahngin 19H1 u "^txial 
PftWims and dH* j im ^^kvaickt ied. 



Why does the debt concern m many 
people? 

MiHiy businps,'^ jx^ople and t^amcimi.sU 
say heavy government Ixirniwing iil*sorl)s 
capital that would lje better invested in 
the private wjnomy They also argue 
that it is unfair for the cum^nt genera- 
tion to run up niiLs- ' " '-^ 
fuiuix* genenilions ■ 
top of their owti wmmiUncntj*. 

Another perspi?ctive holds tlial many 
pmjects financed by government bor- 
njwmg— ' ' *' and high- 
vvav.v— ar j -^ound uses of 

inve«tment aipiliii. 

Tb whom diWH the U^S. government 
owe this debt? 

Tht> ^ti*^^ naiiunal debt has tw^o com- 
|v , . M liv the public, now 

rUi held by govem- 
nH*nl aatiuntb, nuw $1J trillion. 

What i» **the public* in thi^ sense? 

The debt held by the public c^ insults of 
inarketal*le securities s*»ld b>^ the 'VnmS' 
yj^, p, ■ ■ " .nly to mdiv-idu- 

iils. b. investment 
kinds, and irihuraiRc mmpanies m this 
countr>'. 

Foreign ctmt an* aim mtyor 

buvem. 



1 How can the government owe 
money to **government account**'*? 

This pan of the debt repa^si^nts oblig- 
ations of one in>vemment agency, the 
TVeasurj Department, to various federal 
tru«;t funds that collect money for pur- 
poses such as Social Security payments, 
highway com?truction. and federal eni- 
i p!oye<*s' pensions. Under cummt law, 
i thiise trust funds mast ase surpluses to 
buy interest-bearing, nonmarketable se- 
curities fn)m the IVea^urv' Department, 
Tlic moni^y is then used for general gov- 
ernment purpose^?. 

How much Ib the interest on all 

Qrti>- ^ t on th*^ natjonal debt w*Ui 
I he nl^»" ; ! • irin this >ear, when the 

■ ments U> StK'ial 
rnent fHTounts 

an^ ciHisidi-rt^ti. 

piirtment, 'Hie ni 

the tnU*rei^t due to nongovenn 

ers of debt— lx*th foreign and tl^ - : : it 

wll \w about $244 billion this year, 

! Why ha** the national debt in- 

( Tit just since 1B80? 

j^pij it on ^tw'Tiftnn: liy 

I DemmTalic<fin(,n»lled Coi ' 
rial prijgrams. IXmioci-sit^ 
Reag5*n-4^ni polines of cutting Uixes and 
raising mihtan- spending are n^ponsible. 

— RofH fi T is my 



Congratulations 




o 1998 Honorees 
lEnterprise Initiative* 

This years proud honorees are listed on die following pages. Be sure to check 
for the Blue Chip Enterprises in your state. Next year your company couJd be on the 
list! Its easy to apply Any for-profit business that has operated continuously for at least 
three years and employs 5 to 400 persons is eligible* 

L he Blue Chip Enterprise Initiative recognizes businesses that have overcome 
adversities, seized opponuniiies, and succeeded. Since 1990, nmriy 
1 ,600 businesses have been honored. 

Four national honorees are seleaed each yv^r. They will be featured in the April 
issue of Nations Business and recognized at ceremonies in Washington, D.Cp 

All honoris are profiled in "^Insights and Inspiration: Haw Businesses Succeed," 
a softcover book published by Nations Business, Selected stories are featured 
on a videotape series broadest by First Business, a nationally syndicated 
weekday television program. 

Th e Blue t^hip Enterprise Initiative is s|K>nsored by MassMuiuaK the U,S, Chamber of 
Commerce, Nations Business, and First Business* 

For more information about the program, look for the 1999 Blue Chip 
application in the June issue of Nadons Business, email an inquiry to 
bli{echip<i^^mitmmbmmm,org, or call 1 -SOO-FOR-BCEI. 



NatioiBBusiness S • gassMutuaJ 

' bmall Uu^mc^. Adviser />/ Si \ / A> The Blue Chip tkjmpany " 
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ENTERPRISE 



Aligning Ambition 
With Reality 



By Mkhjoel Barrier 



sk any business person what most 
distinguishes the entrepreneurial 
spirit, and youll probably get an an- 
swer that includes words such as 
"'dream" and ""vision" and "drive," Rich 
Rawlins, president of Rawlins Real Estate 
in Salem, Ore,, singles out persistence. 
*rhe only way one can be assured of suc- 
ee^," he sa^'s, "is to never give in to defeat,*' 
Usually, though, such admirable charac- 
teristics aren't enough in themselves. 
Business people can't simply respond to 
challenges— they have to understand 
those challenges and tadde them in the 
right way. 

For example, WEB Products in Kansas 
City, Kan,, pioneered what it calls the first 
ftdly a((justable electrostatic furnace filter. 
It prospered initially— sales rose from 



1998 STATE BLUE CHIP HONOREES 



ARIZONA 

The Cap Co. fhat retailerl, Tempe; 
D&D Etectronics Service Center i low-volt- 
age cont ' ■ ' • Fountain HiUs; 
Famsigi ; kd graphics-services 

fnmchijkfi^ i*hcjenix: PFT of America Inc, 
"electromechanical equipment manufac- 
turings, Phoenix: Southwest Inn at 
Sedona ^ hotel i: Turken Industrial 
Pn)perties Inc. (commercial real e^tef, 
Phoenix, 

ARKANSAS 

Candy BcHjquet [ntemational. Inc. 
{franchisor)^ Little Rock, 

CAUFORNIA 

American Hardwood Co ituhm blind 
and iihutter aimpfment'-i. CJardena; 
Associated Childcare Educational 
Services, Inc, Sacramento; Cloud 9 
Shuttle, Inc. ^ airport transportation). San 
Diego; Cookies By Desi - ' torn cookie 
b(mquet*s>. San DiecT> .aPj-ess 
fsif^i'langufd ,d videos), San 

Them*: Peao H . meering Inc. 

faeni^pace machme sihop^, Spnng VWley; 
Pbtinum Capital Group i mortgage bro 
kerage), Irvine. 

COLORADO 

Bourbon Street Pizzabar & UriU. 



$50,000 in 1989 to $1.3 million thret vi urs 
later— only to find rts product being 
squeezed off retailers' shelves by much 
larger competitors who copied its design 
and beat its pri(^. 

WEB responded with a multipronged 
marketing drive: improved packaging that 
lets consumers actually see the product: an 
intensive media effort to raise consumer 
awareness of electrostatic filtem' advan- 
tages over cheaper paper filters; and a net- 
work of independent service representa- 
tives who keep retailers restocked. 

The costs were not low— WEB spent 
$120,000 just for the new package design 
and market studies— but because the 
money was targeted precisely at WEB's 
problems, the payoff was large. Annual 
sales have risen to $6 million. 



Greenwmid Village: National Network 
Servittis, Inc. 'data, voice, and \"ideo net- 
work installation J, Denver Pacific 
West- ' " nologies, Ltd. (environmen- 
tal ,1 and consuftine 
Likew(jc>d, I'umpkin M ^'Ting 
kits ), Dtmven Sutton f 1< i richising 
Corp, I care for Alzheimer s diH4.»ase pa- 
tients). Englewood. 

CONNECTICUT 

ISOCAL l^iboratorie^. Inc 'cafibrationK 
East His rt ford; I Ail 'Yhvme 
Park, Bri.stol; P:ih , n^. Jnc , 

Bioomfietd. 

DELAWARE 

Brians, Inc. 'daui storage and commercial 
movmgi. New Castle. 

DISTRICT OF COLUMBIA 

The Cason Co,, Inc. (general contracting j. 

FLORIDA 

Easy Picker (*olf • I nc. ( manufac- 
tun n e ' 1 ph i eh : T\i i < am 

Inspj '.ice * hoint* la^^petlions), 

Tani|' ■ i Hi Contract Furnishings, 
Inc. < m tenor de.-iign i. Mail land; HI Wire 
\ ' ' ^ (nc i manufacturin ■ 

\ n-rrv' & A*cs<K'iate.> '.. . rnl 

umU ucungK Tallahassee; Ullimale 



n 



Hononng buau^^ people who have un- 
derstood and surmounti^d such challenges 
is the idea behind The Blue Chip 
Enterprise Initiative , established in 1990. 
The pro^^m is sponsored annually by 
Massachusetts Mutual Life Insurance Co, 
fknown as MassMutual— The Blue Chip 
Company), the U.S. Chamber of 
Commerce, Nation'H BmineHit, and ^'First 
Business," the Chamber^s half-hour morn- 
ing businesH-news television program 
sponsored by MassMutuai. 

lb judge from the applications submit- 
ted by the 168 companies chosen as Blue 
Chip Enterprises for 1998, the challenges 
confmnting a small business can come in 
almost any sh;jpe. A few examples: 

Natural and man-made disasters: 
Platinum Capital Group, a mortgage 



ProductH. Inc. (hat^, caps, and acces- 
sories), Tampa, 

GEORGIA 

Growing Rx>m Child Development 
Centers, Columbus; Kids II, Inc. tjuvenile^ 
t products hAlpharetta; Window Cremations, 
I Fabrics, Etc., Inc. (window treatments 
I and fabrics), Cumming, 

HAWAII 

Advanced MicTo-Image Systems Hawaii, 
Inc. f informatitm managementi, 
Honolulu; Quality Oriphic Service. Inc, 
t graphics and pnnting», Honolulu. 

I ILLINOIS 

Arrnvs ' St^rvtce. Inc. fmessen- 

gencuk ; i facility-management st»r- 
I vict«i. i:hicago: M,H. Equipment Con^ 
(sales and senict*i, P^jriii; The Ketmit 
Restaurant, Chiaigo; Ringtan(14(»htwm, 
Inc ^general contraclingj, fkjckford. 

INDIANA 

Acme Masking Co., Inc f production 
of aircraft engine pti rts). Avon; Contrril 
Panel Corp. fe!*- ■ ' i, 
Vorklown; ( nn 

and lamirt:^ nruun hidiunapotis: 

TheD<Kis(ii, Inc. (group pur- 

chasing for office servicesi, Indianapolis; 
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KENTUCKY 

B^^ay Uhi^ Inc i heaw-duty trucks 
anrl tnirk pam». WildtT: Imn^ ' 
^'^iKlits. Inc. ^bimnt and hair pnM*thet- 

Wild*'r/| . Cni-p 

nianagen, 

*'akh ReHtaunmt, Piiducah. 



bniker in Irvine, Calif, had to cape with a 
combination catastrophe: On a blistering 
hoi rUy rni electrical surge burned out it8 
*- iystem and its telephones— the 

^ t ^\ ii' lit of the biLsiness. 

Unreliable vendors: When Candle- j 
wnrk.s, an Iowa City, Iowa, manufacturer ' 
of private-label candles, was making I 
thoujsjinds of candles for a big customer 
it discovered that one of its vendors bnd 
aold tt 10,000 wicki5 that were smu 
than they were supposed to be. Tliai 
meant that Candleworks had sent its 
custjomer 10,000 candles that \mu\d self- 
extinguish. 

Confining gender roles: Johannah 
Hoffman wm, as she my% in her ""golden 
years** when her husband died and she 
found hei^lf in chai-ge of a successfiJ 
business. Union Iron & Metal Co. (if 
Houston, "in an industiy historically and 
primarily run by men * Almost immedi- 
ately, she lost one-third of her employees 
and more than half of her customers, and 
her vendors began limiting credit. 

There 'mni rofjm here to explain how 
these companies sized up the challenges 
they were lacing and responded appi-opri- 
ately Neither h there nwm ti) go into all 
the other kinds of challenges — ranging 



Panning/Howey Aiistxriates, Inc. (architec- 
tural and engineering Her\ii:e«t, 
lJ^dianfi]w>lis; (Iradex. Inc, (excavating 
^ntration. Indianapolis: Playing 
Mantis i toys and nitKiel kits )^ South 
Bend, 

IOWA 

J-andleworkMiustom-ii. ' llesi, 
^*^>va City; Spc*ck EntoM , it king> 
^n?a mainlenanctM, I)es Moines. 

KANSAS 

^^-^ Midwi^Ht, Inc ^Inti^mel applicntions 
f»ni4fipment and traminif ». ( h erland 
Park;U- ' ' ' Viduml 
J**ner an*l .,.xa; 
p^twcnk liijKivaUiinti Inc. 
^t>mpuu^r networks and ct>nsulting». 
Ulathe; WEB PriKiuctii Inc. (funiact* 
and air-ainditioning fillenii, 
*^iniiaj4 City. 



from fickle customers to rapid technologi- 
cal change to government intervention to 
persona! health problems—that other 
1998 Blue Chip companies faced, some- 
times in daunting combinations. The full 
stories of all the Blue Chip companies wUl 
be told in this yearV edition of Insights 
and Inspiration: How Businesses Succe^. 
Information on how to order that book will 
appear in Nations Bmimss when the book 

published in the summer 

In.si^hls and Inspiration is published an- 
nually to fuinil part of The Blue Chip 
Enterpri.'^** Initiative's mission: to help 
small businesses ieam from one another's 




THE 
BLUE CHIP 
ENTERPRISE 
AWARD „ 



MARYIJ^ND 

Hark lnU*met Semcet* KlarkNH « ' Inter- 
net &3om and Wi4>page dewf : ^ >^a; 
(]] » .1 \T uiagCTnenl Svistems I; ^^m* 
ir ukI netwijfk design K BethtsHda; 

Dx^vyCh." 
puttT^vi^enL'^j. 



experiences. In addition, profiles of high- 
scoring Blue Chip companies wiil air each 
ThiUBday on "First Business." Tliose pro- 
files \^ill be gathered into videocassette li- 
braries that will be widely available to 
small businesses through state and local 
chambers of commerce. 

All designees will receive trophies at 
regional award ceremonies. The four 
highest-rated companies were honored 
in February at the U S. Chamber's an- 
nual meeting in Washington, D.C. Those 
four companies will be the subject of a 
feature article in the April issue of 
Nations Business, and their stories will 
be broadcast by ''First Business*" the 
week of Aprii 7. 

Applications for the 1998 program, 
submitted by businesses across the coun- 
try last fall, were scored by a panel of 
Judges from Arthur Andersen LLP, the 
international accounting and consulting 
firm. 

For information about the program or 
to place your name on a list to receive a 
1999 application, send an e-mail to 
hhitrhipf** msiifmshitHiness.org or call 
1-HOO-FOR-BCEI ( 1-800-367-22341. 

Listed lielow are the 1998 Blue Chip 
designees, by stat€. 




ns and baths)» 
lom^'omi- 



MASSACHUSETTS 

Cape C<xl Potato Chip«, Hyannis; Chace 
I Leather Products i leather and fabric 
Oises*. Fall River, Global Recycling 
Ti^-hnologic^s. IncJ recycling of mercury 

' ' 'ranicsK 
Si, n^^Co.. Inc. 

Bnx^ktoti, .Si-njijalJuti Auui Whi&h Centers 
Inc., Natick. 

MICHIGAN 

Bar Cast Inc. isteel castingi. Bay City; 
ii^i,h\\- M;iiliii- & Fulfillment Semces. 
hu diivci Ml ^il l)f4n>rt: INvo Men and a 
Tiuicklnt^Mr ui^frm^ 
chi^4pe^ Uii^ . . 

Pnjiection Co., Mount Moms. \% ngnt-K 
Ti^hnok^. Inc. lindusl nal machmery 
and engin(^'nnj| senicesK Saginaw. 

MINNESOTA 

All^iTis^in Hastiiess Pr <€timput- 
visK BI<M>mm0on Ci > ictimj- 
sion-a»ntn)l systems^ St. i'aul: -I D, 
Donovan, Inc- < trucking". Rock%ille; RTC, 
Inc. (injection moldmgand totjlmaking), 
WcisiSt Paul 

MISSISSIPPI 

Brick-Oven Cafe. Hidfri^lanrl' Ctrlot 
Agents Inc. tma? i and 
pub! ic relations I, i . ' t ni an 
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ENTERPRISE 



and crea 
NEW MEXXX) 

POD Aa*?ociates, Inc. 'c«>mpuU'r semcesi. 
i\lbuquerquo. 



NEW YORK 



i or-p. iiih 
ticalsi, ^ 
Qui 



Cit>, K b ^\ujdt[\iii, int. aitijj 



nation ffemces), 
trmaceu* 
f Inc. 

■ n: 

•k 



Studios fhaod'painted flatware and home 
accessories), Ridj^t^land: SIMOD Corp. 
<te1ecommunk*atioii8 equipment and ^r- 
vkmx Richland. 

. . , ;yette: En- 

<ync Grtmp Inc, < electrical equipment | 
' irer'^ repp ■ ' ve), 
r-r Expn- net Services, 

luiiiJiibia. 

MO^^^ANA 

Miesfiula Ifextile Servkjes ihmn and uni- 
form rentals, dry cleaning, and latindfy ), 
Missoula. 

NEBRASKA 

The MAIDS International, Inr 'rVaning* 
Herviceg franchisings Omah. 
Center Pharmac>; Inc, < phan i j ! 
m i*d i cal ef i u i pme nt > . Scott^bl ufT: 
\' ' Inc. ►construction 

V Ad%'anced Technical 
. cett I produciivi ty conjiulting), 
L . oln. 

NEVADA 

Carpenters Mumc World (inidrument 
' ' Cheese Board 
iurant and 
Hi*niK Kru&tf ^ Parker 
J ig, Marketing and Public 
Relatione, Reno; LeFiell Co. fmeatHndus* 
iry machiner>'). Reno; Viva Mercado's 
Mexican Restaurant and Cantina, Las 
V^egas, 

NEW HAMPSHIRE 

Carp€*t CTrifjperative of America Inc, f re- 
tails Manchester Mtnt^dith Brick Manor 
' health care for the elderly \ Mea*dith, j 

I 

NEW JERSEY | 

Kagk' Management Gmim, Inc 'trade- ! 
show pOTcmneli, P^ul.^' 
Conference Call Servict - - H^l^ierts 
PharmaceuticaJ Corp,. Inc. ur- 



millworki. Syracuse; Sawyer's Extermin- 
ating, Rochester. 

NORTTH CAROUNA 

Laureys Catering, Inc. (catering and re- 
tail gouiTQet food Asheville: Play USA 
Inc J playground equipment!. Matthews. 

NORTH DAKOTA 

Horn Plastics Inc. < fabrication and distri- 
bution i. Fargo. 

OHK) 

J* ^ Do\^Tiey, Klein, Inc, "fxport 

cn .1 ance and trade-f loance bro- 

kerage!, Columbus; Multi Color Corp. i\a- 
belsK Cincinnati: FhyMeL Inc. < solid lu- 
bricmtsi Spnngboro; Thi-ee-C Body 
Shop, Inc., Columbus, 

OKLAHOMA 

I CD Warehouse, Inc. i retail k Oklahoma 
! Cit>^; Fleming Ford 'dealen. Ne\^'t 
Impn^ssions on Hold Intemationai ' i 
phone advert ii^ingt Tulsa: Narrative 
Tr ' " ■ rimenl ?^er- 

vu 3 K Tulsa. 

OREGON 

Rawlins Real Estate, Salem. 



hroductfct for 
I in: 

aed 'fi- 



PENNSYLVANIA 

Ai 
il 

Fasti^igns <sigTi and 
franchisee (. Pittsbur^ 
nanda!*managimienl software). Wayne: 
H . • ' 1 ^ - t tft? I adve rti semf?nt 
p I . n w vd : Keen an Auto 

1-;, . 'd Rubber 

Ti thy Haahs 

& AH.s*>ciaU*s, Inc. "enginwnng and archi 
tectural defligni, Blue Btill; XRX Inc. 
(cai!*h-management systems i, Wa>Tie. 

I PUERTO RICO 

' A ' ' (validation enginet^nng 

SI-- -i -tti. 

RHODE ISLAND 

Hi'IiO Supermarket, Bristol: The Lf)flin 

I 1- 

, It 



.^iect 



I 



SOIRH CAROUNA 

D^ i^ Pita Plus Inc. ^ restiiurant i. 



'ICS- 

i*ro 



Mant. 
ucts . 
tion), ' 

ni- 

J. 

Inc. isak's and miWhiCKK Moto 



LP • fprmenUitKjn pn»<l- 
: K-Con. Inc. •construc- 
n: L^^p BuilderH, Inc. fcom- 



SOUTH DAKOTA 

Mastel Precision (surgical instruments), 
Rapid City. 

TENNESSEE 

Charley's Steakery, Knoxville; Coulter & 
Justus, PC. facwmntinglv Knoxville; 
Earth to Old City i photo stock, ^^allery, 
and gift shop}, Knox\'ille; EnvinHimental 
Biotech of Northeast Tennessee (envinin- 
mental remediation i, Jonesborough; 
Fabtron (horse-equipment manufactur- 
ing Maryville; Little Planet Publishing 
(educational softwarej> Nashville. 

TEXAS 

Compound Manufacturing Distribution, 
Inc. (reprrK-essed engineering plastics), 
Houston: Galler>' Fumitui^, Houston; 
Goetting & Associates. Inc (mechanical, 
electrical, and pi f! r-ngi- 
neeringK Siin Aiii .^i. Inc. 

'ctujkie outlet, franchising). Piano; Morris 
Architects, Inc., Houston; Shupf 
Personnel Inc., HousUju: The Tfenagra 
Corp. < online advertising, public n*iations* 
and Welvsite design ?, Housti)n; Uniim 
btin & Metal Co.» Inc., Houston. 

ITTAH 

Foot U)g (foot-massager manufacturing). 
Salt Liike City; Gramoll Construction Co,, 
Noiih Salt Like; Inl^ - ^ .\rmoring 

Corp. 1 manufactu wr - t i passen- 

ger cars), Ogden: O'Cumince. Inc. <tele- 
1 marketing sfdesi. Salt Like City; 
SORENCO Laboratories mianufacturer of 
personal-care pnKiuctsi. Salt Uke City: 
Zevex, Inc. (medical tidinologv' ). Sfilt 
Lake City. 

VERMONT 

VeniKinl Industries Wmught Iron (home 
accessories I, Cuttingsville. 

VIRGfNIA 

R^ ' Inc. rsji<»cialiy fittids 

ais' ; .Mxk: IA\] Pr-<Khunon 

DesijLjTi tinmp, Inc. (mwtmgs md special 
events ^ Alexandria: Rogar Inu-roaiiimal 
Corp. ^kitchen accx*ssories), Richnidnd; 
Soilest Corp. fvvaste disposal); Virginia 
Reach. 

WASHINGTON 

Da Vinci Ctourmet, Ltd. (specialtv foods), 
Si»atUe. 

WISCONSIN 

Anifrivdici' TelK-iimmunications, lnc„ 
f voice-mail services i, Miiwaiiket^ B<»nded 
Fibers Midwest Inc, ^nonwoven U»xtik^si, 
Delavan; i'C of Madison Inr »hnir 

UiV 

t^' . Iriill 

chisingn Beloit, 



We started with a clean 
sheet of pavement. 



The All New Chrysler Concorde, 
welf-equipped from ^21,855.* 

There are a tot of words that can be used to descrrbe 
the all-new Chryster Concorde "Fedesinan" is definitely 



not one of them. Indeed, the new Concorde stands «• 
an exhilarating testament of our engineers' relentl^ 
commitment to inspired engineering and design. To 
begin with, Concorde's new generation, tighter-weight. 



Once again, we've 
successfully avoided 
the pedestrian. 





a,Mu.,™m enain, no, only p,ov,de, n.„„ 26 p,rc.„, mo,. preolH, handling. Wnafs n,o™. comb™ 

mo,, ho,«pow.,b ,« n,.n,„.. ,0 b. 10 p.,c.n, 0. .dv.n»d .echnologv w„h Concede . un„.. de,^ 

mo„ .u„ ,..,c,.n,." And i,. .ou-wh.., ,nd.p.nd.n, .nd no»b,e ,o.d p,.«nc.. .nd yo. h,.. .n .„,on,ob 
.u.p.n.on h.. b«n «,o,ough,y ,..,n,d ,o p™v,d. « - <"^-'"' " 



If vour eyes only knew what they were mtsstng. CM course, 
the road can't go on forever (an equally regrettable fact 
perhaps). But although you may stop, the thrill need not 
Sinnpfy loolc around you. The first thir>g you II notice in the 



new Concorde LXi is room. You'll also notice how lavishly 
we appointed that room, Rich leather trim starts at your 
fingertips and continues down to the exceptionally con> 
fortable seat of your pants. Instruments and controls are 



i 



Its exhilarating 
performance 
will have your 
eyes glued 
to the road. 



Pity. 





LXi interior 



'""BtliCIv placed ,0 b, wh«e you ».m »*en you wn, p.ra,ure c„n„o, ,ys..m ,h.. .u.»m.„cally k..p» .he 

from «»„.,h,*,yp„y,e, .d,u,«l>te lo, ,nd. o.b.n at you, p,.f.rr«l comto. level. To learn mo,., »ll 

'■^"■'^ co.,0. A 24,>w.„ sound «a..m n,„. TBOO CHRYSUR o, v,.i, ww».oh,ys,e,o.,s.com. To be 

'"-'k d,.„™d eny-lop you T.,r.-.««, . .«n. .u,e, mucb mo ouldn , waot ,o ove„oo. 



The All New Chr^ler Concorde 



Built on the belief that while 



all cars appeal to our practical side, 



the great ones appeal 



to a more passionate side. 




iwh mm 
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Parents as Isnders; group iyisuravcefor employees; trcicking WUk) 
fii7ids with a mouse; prospects in vritermtional investing. 



Rewards And Risks In Lending To Your Cliild 



% Gkma Gibba Marulfo 

In 1987, when Ibm Krueger was 21, he 
Arrowed $30,000 from his father to 
start Hinges & Handles, an Osceola , 
Ind., bu.siness dealing in home-restam- 
tion hardware. Having made the loan» 



builders of upscale houses. The doorknobs 
were gone in a month, and the business 
has been profit^ible ever sina?. 

Aa the business grew and prospered, 
however, Krueger never repaid the loan. 
Instead, he and his father incorporated 
the business in 1993, and the $30,000 be- 




* '3ther-lo-SOn loan to ufafi a httme'trsUmUtoti-honbnnr husnrt ss Uu ui d ntfi ff^ ht a <J(mhI 
''^'J^f /r>r T*fw, nghl and ilmck Knteqen but mtvh anntKirw^ ufs rtttf autHv Uu hvadarhc^ 



children "^only if you re willing to sue" to 
collect a bad debt, says Stanley Person, a 
CPA and senior partner with Person & 
Co. in New^>rka^. 

Under Internal Revenue Service rules, 
you can't deduct any part of a bad loan 
from your taxes unless you first try to col- 
lect the debt, thniugh legal action 
if necessary. "You have to treat a 
business loan to your child like a 
bank loan and be prepared to act 
like a bank if the loan goes bad^'' 
says Person. 

Acting like a bank also means 
vou should have a written loan 
document. If the business fails and 
vour loan was transacted with 
only a handshake, you will have 
trouble convincing the IRS that 
you made a bona fide loan and 
that the bad debt is deductible, lb 
qualify for a bad-debt deduction, 
you must insist on the following 
docutnentation: 

■ A note or other evidence of in- 
i ' K^dness and a written loan 

■ ment. 

■ A n p iVTrient schedule. 

■ N an ily or t rilateral. 

■ Accurate records of repay- 
ment. 

■ Proof that t he business was 
hjoivent at the time of the loan. 

■ A realistic business plan indi- 
cating that the \mn ^111 be repaid 

on Hcheduie, 



^J'uem^rV father wanted to know ' 
^ej^er s t»vtfr\f busint^ss move. 

worse than being in high 
. ^^not}],'* i<ayg Krueger. "He wanted to 
^'^ow exactly where I was going and what 
* way going to do.^ 

irnrS*^-'^**""^ entrepreneur startt*d with a 
«"0€i idea— ^and good advice. When his 

$6,00CJ inventort^ of dtMirknobs didn't 
^N. hi^ .^^^^^ j^^jj^ g^^j ^^^^j j^j^j^l) 

^"«ineHH Development Center and the 
IsThd*' ^'*>rps of Retired Executives 

^P^'^J^^r help \^ith marketing, 
toll r advisi-d hini U> get a 

u ^^^''^^P*!'*"*^ number and place a 
^^i^ diHpliiy ltd in a magazine for 



came his fiilherli contrihniiuo in i-quity a> 
a 50 peixsent sharehi>lHer Today, the firm 
has four full t loyees. and 1997 

flafes exceeded r ' 

The Kruagers are a parent-child husi- 
neiift-loan success story. But not all such 
loans result in ihnvmg businesses. Some 
loans go bad, creating tax headaches for 
unsuspecting pamit.*^ It s important to be 
aware of the lax c **s before de- 

ciding whether tuiu i.^iness k»n to 

one of your children. Here are some key 
pumti^ to consider: 

Be jireparcd to sue if the loan soum 

Make a business loan to your 



Unlike a bank few parents can writ© 
off the loss as a business bad debt 

If a bank makes a loan io a .start up 
business and the loan goes bad. the bank 
first must take legal action to collect the 
debt If that dcn^snl work, the Imnk can 
write c*ff the entin* loss as a business b&d 
debt in the year the loan becomes worth- 
less. 

In rare instances, parents can do the 
gu0ie — if thev can ron\nnce the IRS that 
thevan'in M ' ' ' ' ^^o^- 

At legist * ' ' p™ve 

just that in hnh ' nun. in 1987, 

the taxpayer \en\ > to his daughter 

to start a skating nnk. Within a year. 
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however, it becaine appar- 
ent that the rink would 
never be profitable. The fa- 
ther helped his daughter 
file for bankruptcy protec* 
tion and took a business 
bad-debt deduction. The 
FRS challenged the deduc- 
tion, saying the taxpayer 
was not in the business of 
making loans. 

The taxpayer had evi- 
dence, however, that he fre- 
quently lent money to indi- 
viduals and that seven of 
eight loans made in the 
previous three years had 
been repaid. Because the 
daughter had filed for 
bankruptcy, the court said 
the father did not have to 
sue her to collect the loan 
because it was clear the 
daughter had no means to 
repay the money 

For most parents, how- 
ever, the most practical tax 
appn>ach is in claim a non- 
business bad debt. **But to 
do this, you first have to 
sue your child to collect,'' 
says Steele Stengen a CPA with Stenger 
Bies & Co. in Pittsbui^h. **If uasuccessfuJ, 
the parents can write the loan off as a 
short-term capital loss.'' 

To take this write-off, the parents 
would subtract the loan loss from the 
total of their long- and short-term capital 
gains for the year. If the loan loss ex- 
ceeded capital gains, the parents could 
then deduct $3,000 of the nonbusiness 
bad debt that year and carry over the neat 
to deduct in $3*000 increments in subse- 
quent yeans. 

Forget the tax write-off and call the 
bad loan a gift* 

For parents who don\ want to add bad 
blood to bad debts by suing their children, 
the IRS haK a third option: Treat the un- 
collectable loan as a gift. 

The problem with this, says Person, is 
that you can create a whole new set of tax 
complications with estate planning if the 
parents* generosity exceeds the maximum 
allowable annual tax-free gift. 

ERS rules allow a taxpayer to give up to 
$10,000 each year ($20,000 for two par- 
ents) to as many individuals as they want 
without the taxpayer or the recipients 
owing tax. i Beginning in 1999, the 
$10,000 will be indexed for inflation and 
incTeased in $1,000 increments J 

For e^tample. if the had loan is no more 
than $40,000 and the child is married, the 
parents could qualify for the annual gift 



Twenty 
years ago I 
borrowed 
$10,000 from 
my dad to get 
started, and 
I repaid ■ ■ 
every dime. 



exclusion ( two parents giv- 
ing $20,000 to their child 
and another $20,000 to the 
spouse) in the year the 
loan becomes worthless. 
But gifting more than 
$10,000 per person per 
year duiing a parents life- 
time could later increase 
the taxes due on the par- 
ent's estate. 

f Gift and estate taxes are 
combined through the "uni- 
fied cnedit.'' For example, if 
a taxpayer exceeds the 
$10,000 per person annual 
gift exciuBion by $20,000 a 
year for five years, or 
$100,000, the donor's 
$600,000 exemption for es- 
tate-tax purposes is re- 
duced to $500,000. The 
unified credit is gradually 
being increased to exempt 
$1 million bv 2006 J 



— Joann Amos, 
Reflections 
Photography 



The IRS may hold par* 
ents personally respon- 
sible for a child*s bad 
debts* 

Yet another tax trap for 
I unsuspecting pai'ents can emerge if a par- 
ent supplies the cash to form a corpora- 
tion and the child runs the business. 

In one instance, Stenger had a client 
who contributed cash to start a son's busi- 
ness. In return, the son made the father 
an officer in the corporation, with check- 
writing authority. The father *s involve- 
ment in the day-to-day operation of the 
business was minimal. Nonetheless, when 
the son didn't remit $10,000 in company 
payroll taxes, the IBS forced the father to 
pay the taxes from his personal bank ac- 
count 

Divorce and poorly documented busi- 
tiess loans can create significant 
problems. 

You want to be e5Ctra careful about lend- 
ing money to children who, though they 
might have good business skilk, have bad 
marriages, *This isn't as much a tax issue 
as a red flag for the need for legal agree- 
ments and loan documentation," says 
Person. Tve had parents loan money to a 
married son who then gets a divorce. 
Without proper documentation of the 
amount of the loan and who is responsible 
for repaying it on what terms, the ex- wife 
can either claim the money was a gift or 
walk away from any responsibility to 
repay the loan," 

In a worst-case scsenario, when the cou- 
ple divides the marital assets, the former 
spouse could end up with a major or con- 



I trolling interest in a successful business 
I that has been bankrolled by her former 
I in-laws, 

' In addition to formal documentation, 
Person recommends that parents use 
common sense before lending money to 
start their childj-en in bu.'^iness. 

"Don't make a loan to your kid,'* says 
Person, "if you know there's a problem 
with alcfjhol or drugs. Don't give money to 
a child to open a garage if he doesnt know 
how to change oil." 

Hardware entrepreneur Krueger was 
still in college when he started Hinges & 
Handles, but he had worked in his father's 
hardware store since junior hi^ school 

Despite the potential tax and estate- 
planning pitfalls, most parent-to» 
child business loans don't go bad, 
says Person, 
Joann Amos, president of Reflections 
Photography in Washington, D,C., got her 
start photographing fraternity and soror- 
ity parties while attending tlie University 
of Kentucky. Amos specializes in event 
photogi'aphy and was the official photog- 
rapher for tlie 1996 Republican National 
Convention in San Diego. 

^Twenty years ago I borrowed $10,000 
from my dad to get started," says Amos, 
"and I repaid every dime." Although they 
never had a formal loan document, they 
agreed to specific terms and interest. 

Am<js bonwed from her father several 
times as her business expanded. "My 
toughest banking problem,'* says Amos, 
"was Tmally convincing the bank to loan 
me money v^ithout my dad's signature." 

Eleven years ago in Oklahoma City, 
Mairia Haj's started a home-based public- 
relations firm— with no computer and no 
capital. ''I went to all the banks but could 
not get a loan,"" she says. *There's not a lot 
of collateral in a PR business." 

Within three months, she had to move 
to commercial office space to accommo- 
date her growing staff, but she still amid- 
n*t get a bank loan. Hays' father came 
through with a $20,000 loan to finance 
the early growth of her business. Now 
she is president of the largest public- 
relations firm in Oklahoma, Hays & 
Associates Inc. 

Did Hays have a formal loan agree* 
ment? **My dad sat down and typed out a 
contract with the amount of the loan, 
market interest rate, and payback sched- 
ule,** she says. 

Was she offended by the formal terms? 
Not at all. "My dad made his money in 
real estate,"* says Hays. "^He won*t loan 
anyone $10 wi thout a piece of paper " ■ 

Gloria Gibba Marullo is a CPA and 
bmimsH miter in South Bend hid 
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RETIREMEIfT PLANS 



Point And Click To Move 401 (l() Funds 



In the not-tO0-distant future, the Internet 
could rival printed statements and toll- 
free phone calls as the primary- way for 
401fk) account holders to track their in- 
vestments. 

Some providers of 40X1 k i plans 
ape making hig invest- 
nient£ in technolc^ so 
that plan participants 
can use the Internet 
for accfjunt monitoring 
and traiiBactioru^. 

Boston-based Fi* 
delity Investments re- 
ports that about 2,000 
companies offer their 
employees Internet 
access to manage 
their 401fk* accounts 
through Fidelity's 
NetBenefits computer 
program on the World 
Wide Web iw ww.fuielity.com). Fidelity is 
the nation s largest provider of mutual 
funds and 40 1'k^ plans. 

For smaJl businesses, the technology is 
seen as the key factor in making plan ad- 
ministration more cost-efficient Gains are 
being achieved primarity by minimizing 
the pmvider s n^ for employees because 
40H kJ participants can use automated 
programs to manage their own accoun ts. 




''In a short period of time, the Internet 
has become a very real service chaiinel for 
retirement savers^ says Robert Reynolds, 
president of Fidelity's Institutional 
Retirement Group. The technology 
will j-evolutionize how we deliver 
services," he says. 

Many other mutuaJ- 
fund companies al- 
ready offer, or soon 
wiB offen Internet ac- 
cess to their invest- 
ment' and retirement- 
fund accounts. 

Charles Schwab & 
Co. of San Francisco 
lets its retirement- 
plan customers moni- 
tor and reallocate 
their 401rk} invest- 
ments by computer 
through the compan/s 
SchwabPIan site on the Internet 
I www.sckivabplanxom ). 

Vangua rd f www. i 'a nguard, mm the 
second-lai^est provider of mutual fiinds in 
the ajuntry, is planning an April launch of 
an online service that will allow 401ik i 
plam" participants to manage their retire- 
ment-plan investments by computer, 

"Online serv^ces will make it even eas- 
ier to provide world-class service to 



smaller-size companies " says F. William 
McNabb III, managing director of the 
Vanguard Institutional Investor Group in 
Malvern, Pa 

McNabb forecasts that eventually all 
players in a 401(k) plan— the employer, 
the workers, and the financial pn>\ider— 
will use the Internet to manage, partici- 
pate in, or operatB the plan. 

An estimated 280,000 companies in the 
United States sponsor 401i kj plans for 27 
million workers, and total 401fk) assets 
exceed $1 trillion, according to Access 
Research Inc. of Windsor* Conn,, which 
tracks pension data. At the beginning of 
1998, however, less than 10 percent of 
participants in 401^k) plans used the 
Internet to monitor their accounts, says 
Gerry O'Connor, director of research at 
Access. 

Whether a company uses the Internet 
can be influenced more by the nature of 
the company's business than by its si^e, 
says David Wray, president of the 
Chicago-based Profit Sharing/40 Kk) 
Council of America. Many small service 
firms may be far more aggr^essive than 
big manufacturing companies in using 
the Internet because the service firms 
line of work is more likely to use the tech- 
nology. 

"Internet access is not a large-com- 
pany/small -company issue " says Wray. 
■*Rather, its the t>pe of business Ithe com- 
panies] do," 

-Stephen Blakdif 



I BENiriTS 

Group Insurance 
For Small Firms 

Insurance companies are offering small 
fimis a benefit previously available only 
to large companies: group automobile and 
property insurance paid by employees 
tbrou^ payroll deductions. 

Until rccentty, insurers limited such 
group coverage to large companies^ says 
David White, president of DM White 
Corp., an insurance broker in Phoenix. 
Within the past year, however, many in- 
surers have entered the small-business 
market 

"Some insurance companies will go 
down to as few as 25 employees'' with a 
group plan, says White, a specialist in 
employee-benefits insurance since 1972. 
Coverage may include autos, homes, 
boats, and even jewel r>'. 

Although employer-paid benefits con- 
ttnue to rise in cost, companies pay noth- 
ing to add group auto and property insur- 
ance as a benefit option. Employees sign 



up voluntarily for the pny- 
gram and pay the premi- 
ums by payroll deduction. 
As an incentive, the group 
plans often offer premium 
discounts of up to 20 per- 
cent 

How much work is in- 
volved for the employer? 
Very little, says White. 
Because premiums are 
paid via payroll deduction, 
some coordination with 
the payroll department is 
necessary, he says, but 
there is nowhere near the 
amount of work that ac- 
companies employer-paid 
health insunmce. 

White also notes that of- 
fering group auto and 
property coverage puts extra pressure on 
the insurer to pnmde top^uality senice. 
**If the insurance com puny doesn*t do a 
gfjod job on a claim, the employer can ter* 
minate the whole program, and the insur- 
ance company would lose the entire ac- 
count" and all the employees who signed 



^1 



up, says White, "So they 
tend to do a better job than 
when sometme has bought 
the coverage one-onone," 

Group auto and property 
-overage for small busi- 
f lessen is becoming so pop- 
ular that many insurance 
companies are setling up 
toll-free numbers for cus* 
tomers to call with ques- 
tions, says Eric Eaton, ac- 
count escecurive for 
Metrt>poliian Pn>perty and 
('usually in Denver The 
firm insures small busi- 
ncKses with property and 
;iuU*meil)ile coverage needs- 
So if youVe thinking of 
enlafging the menu of beo- 
efitii you offer to employe^***! 
ask your insuruna- agent iihmi miiu and 
pmperty aiverage thrt>ugh payroll deduc* 
tion. 

— C^ni/ita Scanhn 
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Don't Give Up On International Stocks 



By Randy Myers 

For much of this decade, experts have told 
we can pump up our investment re- 
turns \^ith intt?mationaI stocks. 

Many of m listened, pouring mtmey mto 
exotic locales from Milan to Malaysia. 
Assets in international mutual funds grew 
to $210J billion by the end of November 
1997, up from $9.9 billion at the start of 
1990, according to the Investment 
Company Institute, a fund trade gi-oup 
based in Washington. D.C, 

But latf* last year and early this year, 
Southeast A.sian financial markets began 
a meltdown as the region*s econom 
Were overcome by excessive iKjmtw 
Not surprisingly, many investors bega 
to question their faith in interna- 
tional investing. 

The averaije international eq 
uity fund fell 7 J percent in the 
fourth quarter of 1997, while 
the average PaciFic-region 
fund, excludi ng Japan, fell a 
Wrenching 28ii percent Faced 
With numbers like that, ii 
tekes enormous cnnfidence i : 
send money overseas now, 
Pecially when the U.S. econ- 
omy remains a mrwlel of pro- 
ductivity 

Nonetheless, it probably 
doefint make sense to give up on 
overseas investing. It is w^hen 
events look most bleak, after all 
that barj^ains are likely to bt* found, 

the mid-1980s, many pundit ^ 
Were convinced that Japan was on a 
route Ui world eamomic leadership 
^hile the United States, hamstrung by 
^^clining Rust Belt industries and a 
"*ige federal budget deficit, was on its 
Way down. EventJ have proved just the 
*jPpoHjte^ nnd the United States, not 
''^Pan, has cr^oved record-bi^ating stock- 
t^arfait returns during the 1990h. 
That said, jt w(»uld bi^ rash t*\ assume 
foreign stm'k.^ are a g<K>d 
°^uw» they rx* fheap. Jai>an's Ni. 
*w)ck index peaked at just under ;iy,U(KJ 
on Dee. 29, 1989. and has spiraled ever 
jower in the eight years since. Hnishing 
iast year just over 15,000. Anybody wht> 
^fjught into the Japanese market at 
^U,00(k-or 25,(M)0. or 2O,OO0-ha« been 
•^ly disappomled 

U-ila Heckman, managing director of 
^«*«earch on gltjbal asset allocation for 
^^hmau Snmh liami V Inc. a Wall Stn-^t 

vestment h ^ • ' ' 

fiionate view . 



kets, particularly tho«!*e in Southeast Ma: 
**Nobody has a perfect crystal ball, but if 
you look at Asian stcjcks by traditional 
measures, such as their price-to-book- 
value and their price-to-eamings ratios, 
many do liKik attract i\'e right now. 

**ln what we call emerging Asia K'hina, 
India, Indonesia, Malaysia, Pakistan, the 
Philippines. South Korea. Taiwan, and 
Thailand], stock prices are just 1.7 times 
their bfiok value, versui? an average price* 
t<»*b(x*k ratio of 2.2 for all world markets. 
Si) these stocks are cheaper than 
the n^st uf the wfirid " 
^ began 

lomies ^"^^^^^^^^^^ .^BC 



an December 1993, the price-to-book 
ratio for emerging A«a was extraordinar- 
ily prici\v at 4-4 I 

Similarly, stocks in emerging Asia are 
tradmg ai much low er multiples of their 
forecasted earnings— about eight or nine 
1 99H estimates— than are world 
Ls ownill when* the average price- 
U>^iiniings ratio is 13. So again, Uie Asian 
markets look cheap. 

The problem with that analysis, how- 
ever, is that iTobody knows for sun> how 
reliable Wall Street's rorcH;asted eamrngs 
numbers will he. Heck man says. '*The 
fbt^^i^ted earning)* for 1998 are still mm- 
ing down 1 think these price-to^amings 
ratios are overiv optimistic.'* 

GarvMotyl agrees. -A lot -' '^^t^ 
in th«*se countries ha ven t o ■ ra 

^^th detailed disclosures'^ of their condi- 



tion, says Motyl, manager of the 
Templeton Capital Accumulator Fund, 
which invests in stocks around the globe. 
•"WeVe working with stale data in many 
cases."* 

On the other hand, Motyl says that 
while a large number of companies will 
certainly be hurt by the economic turmoil 
in Southeast Asia,' some will just as cer- 
tainly siirvive. *We saw this pattern most 
recently in Mexico," which had its own fi- 
nancial crisis in 1994, Motyl says. The 
survivors can 
then take real ad- 
vantage of the stable 
economic situation I that 
follows I and pn)sper* 

Many economists be- 
lieve that Southeast Asia 
can recover fairly 
quickly— much faster 
than Japan— if the coun- 
tries there adopt the Umgh 
economic reforms being 
pushed by the International 
Monetary Fund. While 
Japan s wealth and the size 
of it35 economy have allowed 
it U) survive while putting 
its financial problems on the 
hack burner, some other 
Asian countries won^t have 
■hat luxury, the reasoning 
gtjes 

The upshot, in Motyl's view, is 
that investfirs should aintinue t» 
luild a portfolio of sUxrks diversified 
i>y region and country. ^'What we've 
,sot*n in the last few months illustrates 
the value of that f^tralegy." he says. 
t)bviouslv, if you bad a p<jrtfolio amcen- 
tratt^ in Asian markets, you would have 
bei^n hurt rather badly. But had you Ix^n 
diversified across other emergiiig mar* 
ketiJ, such as Latin America and Eastern 
Eun>pt\ vfiu would have suffered lai^e 
d4>ul>ii-dig^t losses." 

For mvestors who do S4K^ opportumtiet 
in Asia. Hoi'kman .suggests a cautious 
BtratPg>^ of buving in small quantities over 
the course of the year rather than plop- 
ping down a big wad of cash right now. 
-The investor hoping to reap a profit m 
Asia in six months might be disap- 
pointed—or pleasantly surprised, 
Heckman says **But those with a twr>to- 
three-year time horizon could do very 
well." ' • 



Rondu Myrn foTTiierty « iiwJer and 
('(iiior for Dow Jonm & Co., /iic., IM a 
fmnncia} nriter in IknieK F(i 
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MANAGING 



Doing The 
Right Thing 



In today's intensely 
competitive worki, ethical 
lyasmess bekmrior isn't an 
otttmoded luxury — it's a 
valuable necessity. 



By Mkimd Barrier 



We play It 
straight with 
people," Alan 
Babb says, 
and he meani? it Babb and 
his younger brother. Lee, 
own two companies in 
Eugene, Ore.— Delta Sand & 
Gravel which produces more 
than a million tons of such 
material a year and Delta 
Construction, which puL*i in 
gttieets and does site prepa- 
ration. The two companies 
employ around 120 people. 

Several yeanii ago. Delta 
Construction hired a subcon- 
tractor— "a company that did 
not have good bot>kkeepingr 
Alan Babb says— to lay about 
$15,000 worth trf concrete at 
one of Delta's projects, 

\Mten Babb's people real- 
ized that Delta had made 
more money than it expected 
to on that job, they checked 
into it, Babb says, **£utd we 
found out that we*d never 
paid the subcontractor"— be- 
cause Delta had ne%'er re- 
ceived an invoice. 

When Delta called to in- 
quire about the bill, Babb 
aays, the subcontractor mtd 
that it hadn*t done the work, 

so Delta didn't owe it any 

money 'W\\^x we did," Babb 
says, "was i^nd them the plans and ispeci- 
ficationB for their work; we told them the 
names of iiome of their people they had on 
the job; we told them how much tltey 
should bill us. So thev did, and we paid 
them about $15,000." 

scjme people, doing business that 
way might sound like passing up found 
money, but Babb myw. "That's junt the 
way we work. If people overbill us, I give 
them a call; if people underbill us, I give 
them a call." 

Its a way of doing bumnaiR that Lee 
Edelstein understands. Hes the CEO of 
TeleManagement Services, Inc„ a Fort 
Lauderdale. Fla, company that conducts 
customiaed telemarketmg programs for 
pharmaceutical companies that are tiying 
to reach doctors and dniggiila 




Wtien a subcontractor /o/W to aemt mt inmke for a job two 
mtd\ Afiift Bahk aMmmer of Delta Comtrucfion in Kitge 
bin Delta. **Thaf8 jtmt the imif m tmrk ''he soffH. 



a me the firm Ihongtit it Itmlr^t rhne the 
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•One of our major chenti? paid us twice 
for a $40,000 project^ he recalls. 
"Somebody screwed up within their orga- 
nization, and it was highly unlikely they 
ever would have picked it up." Di?ctding 
what to do about that overpayment re- 
quired ^flbout a three-second conversa- 
I tion," he says, ''primarily with my.self Very 
clearly, that check goes hack. I sent it back 
with an explanation that it had been paid 
twia? in error/* 

The dollars invoK'ed are usually not so 
large, or the ethical issues so sharply de- 
fined, but such situations arise thouiumds 
of times evei^ day in small bui<tineHses 
acroHs the cfiuntry. 

For small-business people, the chal- 
h f ire that 

ih' . .. , rvscome 



down as squarely on the right side as 
Babb and Edelstein did. 

One harsshly practical reason for firms to 
be concerned with business ethics is this: 
Under the U S. Sentencing Commissions 
guidelines fc^r f^rgani/iitinnal defendants, 
an efTeclive ethics pnigram can be highly 
important in pmtecting a company from 
criminal penalties, or at least in saftening 
their impact, if an employi^e violates fed- 
eral law. 

"I have talked to many prosecutors^ 
says W. Michael Hoffman, executive di- 
rector of the Center for Business Ethics at 
Bentley College m Waltham. Mass , "and 
they have said thai if a nimpany c^ 
demonstrate that it has done *H'rrvlhing 
it could to prevent a wnywar ■ f-e 
from doing what he or she r| j r 1 ^ pi 
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not to even prosecute the company, but to 
go after the employee.^ 

Encouraging ethical behavior can thus 
be of great value to companies of many 
kinds, like those — including Delta Sand & 
Gravel — that are subject to environmental 
laws. have ver>^ few problems with the 
environmentaf people," Babb says, "be- 
cause I believe in covering our tracks be- 
fore we make them. We do our best to com- 
ply when we need to, or before we need to " 

A commitment to high 
ethical standards is not 
just a way to stay out of 
trouble with the law, 
though; it's a fundamentally 
sound way of doing business. 

"Good ethics does not al- 
ways translate into good 
business " says Michael G. 
DaigneauJt, president of 
the Washington, D,C. -based 
Ethics Resource Center, 
which advises many corpora- 
tions on ethical issues, "But 
over time, people do under- 
stand how you do business; 
and people do business with 
other people whom they 
trust" 

One result of Delta's strong 
reputation, Babb says, is that 
vendors, knowing how reli- 
able Delta is, are happy to 
give it the best possible deals. 
One vendor, for example, "^has 
sat us up as a distributor, so 
they can sell t to I us wholesale. 
This makes a difference," 

And as far as custmners are 
concerned, ^'people want us to 
do the work," Babb says. 
**They keep coming back. 
Occasionally we get work 

when we're not low bidden It 

pays to play it straight; but 

thafs what people are supposed to do." 

TeleManagement Services' Edelstein re- 
calls what happened in the wake of his re- 
turning that $40,(X)0 check: learned af- 
terward that the director of marketing for 
a major part of that company, in a depart- 
ment meeting that he had, used that as an 
example of the type of people they wanted 
to do business with- Several million dollars 
of work with that company later, it dearly 
WBE the right decision."* 

Highly ethical small-business owners 
can stumble, though, when it comes to en- 
couraging strong business ethics through- 
out their companies. 

"A lot of business owners and leaders 
take it for granted that everyone around 
them shares their values," Daigneault 
says. 1 guarantee you that that is not the 
case. What is necessary is a dialogue in 



which the owner or leader of the business 
shares his or her perspective concerning 
appnipriate conduct, the fundamental 
principles and standards that the com- 
pany stands for— and what it won't stand 
for." 

Even when small-business owners com- 
municate their values, they may not real* 
ize — unless they encourage discussion of 
those values— how important their own 
example is to their employees. 



the Etfiics Resource Center, the higher in 
a company the respondents ranked, the 
higher their opinion of the nimpany's ethi- 
cal performance. 

The most skeptical were employees on 
the front linejj^hourly workei*s in manu- 
facturing, low-ranking supervisors, and 
the like. Such employees must deal with 
ethical issues in very s|3t?cific terms: 

Should they let a defective shipment go 
out, to the detriment of a customer, or 




A decision to 

Lee Kdeidei 



return an overiMipnenl Jntm u tHajardiml tcmlfrd in u^nv mjrkikmti the mad jm* 
it )i jlrm^ whkh dtwH telenmrkeihtg for pfuinimecHiiml compcitmif. 



When Nan DeMars, a Minne-apolis- 
ba.sed consultant who writes a monthly 
a*iumn tm office ethics for The Secretanj 
magazine, surveyed her readers two 
years ago, she found them acutely aware 
of what they saw as their bosses' ethical 
lapses. 

More than half of the 1,500 respondents 
to the survey reported experiencing ver- 
bal or emotional harassment frtjm a boss. 
More concretely, 17 percent .said they had 
notarized a document without witnessing 
the signature — exactly the sort of ethical 
fudging that a boss might regard as in- 
significant but that could loom large to an 
employee. 

Sometimes, ethics may appear differ- 
ently depending on a person's vantage 
point within a bii^iness. In a 1994 survey 
of employees in businesses of all sizes by 



should they call it back when they know 
the company is under extreme pressure to 
deliver — and perhaps \m criticized for cost^ 
ing the company m(>ney? 

Should they turn a blind eye when a col- 
league cheats on an expense report? (More 
than a quarter of DeMars' respondents 
said they had obsei'ved such falsifications.) 

Most employees want to do the right 
thingi a business owner's task is to make it 
easier for them to know what's right and to 
make it eiisier for them to do it. 

A formal ethics program is probably the 
most promising way to go about that. The 
Ethics Res4>urce Centers survey found 
that employees of compani(?s with strcmg 
ethics pn)grams were much more likely to 
think highly of their company's ethical per- 
formance, "with the most dramatic differ- 
ence seen in the more positive opinions 
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atxjut higher levels of management." 

One of the ma^t serious questions ib 
whether a a mall busmess's commitment to 
an ethics program should embrace a writ- 
ten code. Daigneault thinks "its helpful if 
its written down because people take it 
inore seriously." fib horn what's involved 
in writing a code of ethics, see "Should You 
Put It In Writing?" on Page 37. ) 

Setting that question 
aside, there is broad agree- 
ment on some other ingredi- 
ents of an effective effort to 
sti-engthen ethics in a small 
business. Among them: 

An ethics program 
should distinguish be- 
tween the ethical and 
the merely legaL 

Asking whether some- 
thing is legal is only the 
first step in determining 
whether it is ethical . In fat.1 
nialdng an activity illegal 
may often be society s way 
of ratifying its much earlier 
decision about what is un- 
ethical. 

'*Over the course of time/' 
Daigneault says, if ethical 
notions are regarded as im- 
portant enough, they're 
promulgated into law." 

Seen from that view- 
point, the rise in sexual-ha- 
rassment cases, for exam- 
ple, may I'eflect less a rise 
in such harassment — or 
even in a general litigious- 
ness— than a higher stan- 
dard of behavior at most 
companies. The bad actors 
^ick out more. 

As widespread as De- 
Mars' survey indicates that 
other kinds of haras^^ment 
^fe, she says she thinks the 
Situation is changing for 
the better. "I think [bossesi 
^i*e realizing that they can't 
sci-eam and yell at the people who support 
them," she savK. 



ieaders should make it a point to catch peo- 
ple doing good things, and reward them."* 

They should also pay attention to be- 
havior of the other Idnd. "One of the 
worst things that can happen in the ctd- 
tuj"e of a small organization;' Daigneaul t 
says, "is that someone is obviously doing 
something that everyone regards as in- 
appropriate, and nothing hnppr^ns,'' 




A contpany^fi leaderi 
an ethics program wht^beartedDy if 
they expect It to be taken iieriously; 

"^U has t^i be genuine," Lee Edelstein 
^ays of a commitment to ethias, "or people 
right through it" 

Small-business owners "actually have to 
^mbfjdy the principles they have enunci- 
^^*d for their employees." Daigneault say», 
fcimployees are very watchful of the behav- 
of a leader, and they understimd mntra- 
^rtionfi and hypcxrisy quite* vveii." But mon- 
tban being etliical themselve*** he s,Hy.s, 



Ar ellective ethics program can hvlp pmted u anfipatitf fn/tft cnftfiml 
pi' naif it's (fan i nipUttfrt' hmikn the lua\ mijn W Midiaef Hoffnmtu ^.^^'t* 
at ire ilmrtorofthe Centw for Bnmiem Ethim at Rmikij College in 
WaUhrnn^ Masm 



Employees need to know not only the 
rules but also that they're being enforced. 

An ethics program must he a con- 
tinuous effort, not a one-ishot deal* 

"For an ethics policy to be effective, it's 
got to be intrusive " said John F. fUsko, 
CEO of Oakland, Calif-based National 
Airmotive Corp., at a 1997 meeting spon- 
Bored by the Confen^nce Bemrd, a New 
York City-bai^ national bu-niness organi- 
zation that brings execulive,*!? together to 
share practical experiences. National | 
Airmotive. which repairs and overhauls 
ail-craft engines, has aUmt 500 employees. 

"You have to gf> out of your way to men- 



tion it at a time when you woddnt ordi* 
narily mention it," Risko said, **to drive the 
point home to the employees that this is 
something you're committed to.'' You must 
make it clear that if an ethical problem 
ariseSj ^'it's not just an option to dimiss 
it" — it's expected. 

An ethics program muiit involve em- 
ployees from the start 
Managemeni should 
welcome the "intrusion** 
that comes from ethics 
consciousness in the 
ranks. Employee involve- 
ment— compared with the 
thj-eat of government in- 
tervention or pressure 
from .shareholders— is 
usually the best way to 
keep an ethics program 
energiml and focused 

In words that could 
apply to many small busi- 
Stephen I. Kasloff, 
. officer for Guards- 
mark, a security firm 
based in Memphis, Tfenn,, 
tijld the Conference Board 
audience: **We're a pri- 
vately owned company, 
and we're not involved 
with a regulated industry, 
so a lot of the impetus to 
do the kinds of things that 
we do really must come 
from ttithin. We want our 
folks to participate in our 
process." 

Tb get that kind of em- 
ployee buy*in, don't tell 
employees what their val- 
ues should be but rather 
ask them what they are. 
Let their values, as well as 
your own, shape the com^ 
pany's ethical stajidards. 
You' may find that your 
employees have a better- 

— ^ developed ethical sense 

than you have. 
Likewise, you should have channels for 
reporting and correcting unethical behav- 
ior. **Thert!'s got to be some way for em- 
ployees to report to the president or who- 
ever's overseeing compliance with the 
ethical values"— and even to question the 
CEO's own behavior, says the Center for 
Business Ethics' Hoflfeian. 

An ethics program must recognize 
that ethical ii^ues are pervasive. 

Issues (>f many kinds— in vol nng commu- 
nications or other management matters — 
can have a strong ethical a>mponent, 

A failure to Djmmunicat^? clearly with 
the customer, for example, can be a sjmip- 
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torn of a dangerous disregard for the cus- 
tomer's best interests. 

In the automotive industr>; says Peter 
Fink, owner of Certified TranBmission 
Rdbtiiiders, based in Omaha, Neb., 
have to spend a little time with the con* 
sumer and let them know what you're going 
to do and why you have to do it." Its in part 
to facilitate such communication that 
Certified emphasizes constant in-house 
training. 

Honest communicaticFn can itself lead to 
ethical challenges. *The first question out of 
everybodys mouth,'' Fink says, "is, *How 
much will it cost to fix it? *--a question that 
he refuaes to answer over the telephone. 

When the customer does bring a ear in, 
he says, "we give you the worst-case sce- 
nario and work backward; that way the *5 
o'clock siirprise' is that you owe me $200 
less than you thought you would.'* 

The hazard in that approach, he ac- 
knowledges, is that some people mil take 
their cars to a shop that gives them a lower 
estimate — over the phone. 

Ethical business behavior — honest com- 
municatton — can thus mean giving up a fi- 
nancial advantage, but perhaps only tem- 
porarily. Fink sometimes ends up tovring 
in cars that have wound up in a competi- 
tor's shop — where the over-the- phone esti- 
mate turns out to have been much too low. 

Edelstein of TeleManagement Senices 
also must deal with customers whose ex- 
pectations are unrealistic "on the high 
side^*" he says, ''and I just don't want to 
have an unhappy client. For sure, when 
they're expecting 70 percent [response 
from a telemarketing campaign], and yon 
know the best experience you've ever had 
is 45 percent, and there s nothing com- 
pelling about their program, it's our re- 
sponsibility to tell them that " 

Both Edelsteins company and Pink's 
Certified Transmission Rebuilders were 
state honorees last year in the Blue Chip 
Enterprise initiative. The program recog- 
nizes small firms that have met challenges 
and emeii^ stronger as a result. It is spon- 
sored by Massachusetts Mutual Life 
Insurance Co., known as MassMutual — 
The Blue Chip Company, and by the U.S. 
Chamber of Commerce, Natmi'n Biisinem, 
and "First Business," the Chamber's week- 
day morning television ne^'s program. 

Even when a small business hasn't 
adopted a formal ethics program, a 
companywide conrniitment to ethical 
practices can have an impact that 
may not be within the ti^ch of even the 
most ethical large corporation. 

Because ethical decisions at a small busi- 
ness don't have to be filtered throt^ a cor- 
porate bureaucracy for appro\^ai, the people 
at small companies are uniquely well- 
equipped to clothe ^e concept of business 



ethics in what Hoffinan calls "a human di- 
mension, a social dimension." Ethics at such 
small fiiTus cease being an abstraction and 
instead become people showing concern for 
one another in a business setting. 



Transmission Rebuilders on giving cua^ 
tomers the assurance that they're not pay- 
ing for repairs they don't need. 

Fink, who has about 140 employees at 
10 retail locations in four states, purposely 




At his auto-transmission lousiness bused in Ormhu, Nek, Peter Fiidc^s commUnient to 
eihival pmiike^ ttieai/n, animig other tkiugH, amuring ciiatQimrH that they're not 
pairing for repam then doal need 



SmaU businesses are almost by defini tion 
vulnerable: setbacks that might not faaje a 
mismanaged big business can put a small 
finn cut of busing in weeks or months. A 
commitment to ethical practices can trans* 
late that vulnerability into a companwide 
determination not to take advantage of oth- 
ers who may be either tempormly or per* 
manently in a similar position. 

Pmbably no one feels more viUnerable, 
for instance, than the aut«3motively unlet- 
tered customer facing the prospect of 
major repair work. Fink has built Certified 



does not pay his diagnosticians on com- 
mission, he says, "because we don^ want 
that to influence their decision." 

He asks customei's whose transmissions 
have been replaced to biing their cars back 
for a second examination within 15 days 
(an arbitrary time limit thats intended 
just to encourage them to return; Certified 
will recheck the car free whenever it's 
brought back in J. 

"We do a follow-up on it, which is very ex* 
pensive and time<x>nsuming, to make sure 
ttls right,'' Fink says. "^It's toi^ to tell a 
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customer it's not working right when they 
don^ even realize its not, but well do tJiat." 
if Certified has to redo any of its work, it 
will provide a rental car—as weD as do the 
additional work — ^without charge. 

Many other small firnis offer customer 
service that is comparably ethical at ii> 
core. Dolores White, who is the fourth gen- 
eration of her family to iim E.E. Ward 
Transfer and Stoi'age Co. in Columbus, 
Ohio, says that the 15-employee moving 
company has stayed in business as long as 
it has — since 1881 — ^"because of our repu- 
tation." 

Years ago, when her grandfather was 
ninning the company, ""he was highly re- 
spected in the conmi unity because he had 
such a warm pe!\sonal touch with every- 
one," she says. This is what we ve tried to 
wispire in onr men: Do the best job, and be 
concerned %^ith our custom el's/* 

Many times* she says, "the moves are 
■lot pleasant ones; some are the result of 
divorces or deaths. We do a lot of moves 
where senior citizens are leaving their 
homes and gtmg U) i-etii'ement centers, 
and our men vvtjrk well with them, thev're 




Showing genuine cnmmforcmtomem is one factor that hm helped Doforen Whits'H 
faniiitf'rftit nionug vonifMififf Maj/ Iti biisim^'^si fhr imirt' than l&} ijvn^^. 



Should You Put It In Writing? 



The experts have a short answer — 
''yes'^-^when asked whether a company 
should put its ethics policv in a written 
code. 

"I would strongly encourage small 
busine^nes to have a code or credo or set 
of standards that they and their employ- 
es agree to abide by^ says Michael G. 
^^i^eault, president of the Ethics 
Resource Center in Washington, D.C, 
^3t a code tends to do for an organi- 
sation is establish a set of expectations, 
3^n understanding, a common language.** 

Such code8 "benefit small organiza- 
tions ever>* bit as much as large organi- 
^ationsr Daigneault says. He even sug- 
^^st^ bringing customers and vendors in 
on the formulation of the code. Be as in- 
clusive as possible, he says. 

W Michael Hoffman, executive direc- 
tor of the Center for Business Ethics at 
oentley College in Waltham, Mass.. 
^ays that a company that thinks it 
ooesn't need a formal code — because 
*^^'^ryone works so closely together and 
everyone* is so busy — is "in serious dan- 
g^. You haven*t set up any process 
where your values can be questioned, 
where they can be living values that 
constantly involved in your busi- 
i^ess decision making," 

One of the first steps a company takes 



in drawing up a code, Hoflman says, 
should be to form an ethics committee 
that includes the CEO and other employ- 
eas from throughout the company to ana- 
l>^e the poHcies under which the firm al- 
ready operates- 

A eompany that conducts such a self-ex* 
amination, Hoffman sujcgests* ^nll proba- 
bly uncover mconsistencies in how em* 
plo(>wa in different parts of the company 
are dealing with similar issues. Likewise, 
thei^ may l:>e ^'ethically sensitive areas** 
where no policy exists, 

**For example," he says, **maybe there 
has been no real policy made in terms of 
gaining competitive information, and all 
of a sudden you realise that youVe l)een 
trying to get competitive information in 
ways that you're not sure are consistent 
with your values.'' 

Are you getting such information from 
a customer perhaps, or fT oni a disaffec^d 
employee? Do you want to continue doing 
that? "^You need to sit down in that ethics 
committee,'* Hoffman says, "and begin to 
decide what kind of policy you want to op- 
erate under.** 

The next step, he says, is to reduce all 
the old policies you've gathered up, and 
the new ones ytm've formulated, "into 
some kind of code of condua." Then small 
groups— perhaps, in a 5(>employee firm. 



they muld be made up of four or five em- 
ployees each— should discuss and 
sharpen the code. 

If emplovees have a say in formulating 
the a)de. Hoffman says, *they re apt U> 
have more buy-in, to be committed to this 
code. That*s exti'emely important." lb be 
successflil, a code can^t be imposed from 
the top, no matter how many or how few 
employees you have. 

The* code should include commonly 
asked questions— preferably related to 
the industry' the company is in— that 
come out of the small groups, because 
new employees, when they read the 
code, will have many of the same ques- 
tions. 

Once a code is established, it should be 
re-examined rantinually perhaps by a 
Commit U^ of employees thai can recom- 
mend changes in it before ils Reprinted. 

men a company s leadens live up to a 
code. Hoffman says, ^they make a code of 
conduct a living, breathing thing, rather 
than something you write up and put in a 
drawer."* 

Su>ries about the leaders* ethical ac- 
tions can liecome corporate myths or leg- 
ends ^that solidify a true culture for a 
company/* he says. "Petjple tr>' to emulate 
them.** 

Howeven he continues. *1f a company is 
depending on its ethical culttjre'^ teing 
driven by stories, without any systematic 
ctxle of business conduct* there is danger. 
1 think you need both.** 
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very patient with them, and try to help 
them as much as possible. A lot of retire- 
ment homes refer them to us." 

That same concern for the vulnerable 
aged is evident in what 
Gwenith Hulsey says 
about the residents of 
Agape Manor and Village, 
her assisted-li\ing facility 
in Hazel Green, Ala. "We 
work very, very closely 
with the families," she 
says, "We keep them in- 
formed, and we want them 
involved." 

Agape, which also was a 
1997 state honoree in the 
Blue Chip program, holds 
two or three events a year 
aimed at bringing t<^gether 
families, residents* and 
staff members. 

"Sometimes people run 
out of money," she says. "In 
that situation, weVe 
worked mith the families 
to help them continue 
their stay with us. We find 
out what the famihes can 
contribute, over Social 
Security, and then we just 



write off part of their bill. You care for 
them, and you don't want to disrupt their 
lives because of money. It's hard to move 
someone who*s 98 years old." 




At her assisted 

fijcm on keepi 



living facility mAlaktma, GimnUh HidHetfamlherHtaff 
iig the families ofmUietits hifQrrmd md immlmd 



In Hulsey*s case, her concern for Agape's 
residents and their families has been re- 
paid with their concern for Agape itself. 
She recalls a situation when a resident fell 
at Agape, broke a hip, and 
ultimately wound up at a 
rehabilitation facility, "I 
don't know what hap- 
pened there,'' HuLsey says, 
''but the family was veiy^ 
disturbed. 

"They talked to an attor- 
ney about suing, and the 
attorney suggested they 
start Vh-ith where she fell." 
,\s the resident's daughter 
Lold Hulsey, she rejected 
the idea because she had 
seen for herself the con- 
cern that Hulsey and 
Agape's employees fett for 
her mother. 

"^Most human beingi 
have memories,"' says 
Dt4ta Sand & GraveFs 
Alan Babb in what could 
lie a motto for a small- 
biisiness ethics program. 
"We would rather they 
have good memories of us 
than bad memories." » 
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MEET THE MIDTOWN BUSINESS HOTEL THAT 
THINKS IT'S A EUROPEAN B8(B. 




Sityated in historic Murray Hill, the Shcrraiun Ku^scll is reminiuem 4)f a privatt* Huropcan rcsitkncir. 



iUih UsreJullv hirnishcd guest rtumi teaturev a task lamp, I l(Max/prmU*r otpit i. i>\i isi/vd dvsk and 



crgonomkally desij^ncU chair. (luests iho enjoy ihe Health club well i omplimcntarv hreakfasl 



buHet and evening hon JVieuvres in the Club Lounge. To e.\penence the contemporary atnentties 



and l uriiprin iharm ui the Sherahm Kussefl. ijll i - u^bsiu' ji 



WW w .sherai un .roin . 




Sheraton Hotels of New Ybrk 
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What an 
energy company 

looks like when 
it doubles 
in size. 

FE 

iNYSE Symbolj 



Presenting the new stock market 
trading symbol for FirstEnergy Corp. 

Formed by the merger of Ohio Edison 
Company and Centerior Energy 
Corporation, weVe doubled our size, 
making our new holding company the 
nation's 12th largest investor-owned electric 
system. 

With greater financial resources - nearly 
twice the revenues and cash flow - reliable 
power supplies and a stronger transmission 
network, we have more opportunities for 



off-system electric sales, including growing 
markets in Canada and the eastern U.S, 

Headquartered in Akron, Ohio, 
FirstEnergy is a larger, stronger company - 
better positioned to enhance the value of 
our shareholders' investment and offer our 
customers better service at lower prices and 
a wider range of energy-related products 
and services. 

For more information about our new 
company, please contact us at 
1-800-736-3401. 



F/rstEnem v 

You can also contact us at www.FirstEnergycorp.com 




Mfm than 6 J milthn US bousehaUs mw dhwsify their im^tmmts with intmmtioml mutual funds. 
Is ymr financial house in order? For information on this no4mdfund, call 1-8Q0-3M-1001, Dept. A890. 
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How a wireless phone lets you take a four digit office extension anywhere. 

I'm a chancellor of a large universfty. My office is the campus, and I 
have to be big enough to nsach across rL Luckily. I made sure we 
have AT&T Wireless Office Dialing. It's a service that turns wireless 
phones into portable desk phones, lettjng my faculty dial extensions, 
get voicemail and take calls from the hip instead of a desk. 
So everyone on staff can be a big man on campus. Myself included. 



It's all within your reach. 



ATbT 



I 800-58S-I659 



AT&T Wiretess Servicei can cDrmea people wtio never iwm lo be 

m i/te o\tK^ mm vV^aWcsv QWce Chalmg. tti o neiwoik that ailom 
to use photm to ctof four digic ejctefwiwrs frtxn onywhw,get 

yokBmo^ and make and take wH a% 4 m^ty mn:mthetf deifes- 
ew) ff they're nowhen near on offJcef For mofe (n/bfmotwj, 
calf I $00^565^1659, 
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TAXES 



Easier Deductions 
For Home Offices 



The restrictions on imithig 
off home-office expenses 
imll become more tax- 
payer- friendly next year. 



fiy Jmn Pryde 



M 



ichael Mattes ofierates an execu- 
tive-search firm out of his home in 
Perkionieo%ille, Pa., but he dfje^sn't 
claim a tax deduction for hi.s htime- 
otlkt' i»xpen.ses. He avnductii a portion of hi.H 
basinesi4 away finom his offias bo he knows 
that he doesn't qualify for the tax break 

But that will change— for Mattes and 
possibly millions of other small-company 
owners who operate fmm home. Th^^ 
Tlaxpayer Relief Ad of 1997. signed intjo lav. 
Aug. 5j expanded the home-offia* deduction. 
Beginning with the 1999 tax year, individu- 
als will qualify for the deduction even ifthey 
^ their home offiw mainly for adminii^ 
trative tasks and do the bulk of their wtjfk 
on the road 

The change could benefit taxpayers 
across the professional s^pectrum— from 
aca>untants and consultants to home 
health-care workers, hoase painters, and 
real^estate agenLs — who currently fail to 
tiuatify for the diKiuction, 

The U,S. Small Basim*8s Adminihtration 
^ys the new law cotild save small-badness 
owners who qudify as much as. $2.3 billion 
^erlOyeara. 

*Vp to the passage of this law. home-office 
operakjrs [who spent a sifrnifiaint amount 
of time tmt fjf their offia^l wen/ pc^naJized* 
bt^inpc denied the opptjrtimity to deduct 
home^jflfice expenses* say's Mattes* who has 
**^^n in business since 1969. Tm very 
Peas#Ni" mth the new law becaane it high^ 
b^hts the imprtrtfinct* of the necoi-d-keeping 
®de Bnd the administrative side* in a home- 
bugjne»^. 

Mattes says he has always ainsidered it 
^fair that home buainasaes like his could 
^ot dt^ud openiting expeiiiK^ while other 
Cf>nipariiw eould du so The new law tie- 
'^'^ves -that dnuhh^ •.truKlnni; h*' SiU^s. 

Orisinal RetHilmnems 

J^JOder the lurn^nf mlm, individuals can 
take the dHiyttiiin d Ihev Km* an offioe in 
^heir honir^ as ihiMr "principal platv of bmn- 
Oes«." Xh^.y amdud husini*jvH rt^ni- 
mrly and exela^ively at that site, and they 
J^^nnot use the site for any activi^ other 
than the business 

UnUI the new law Lakes effect, virtually 
all (if your bu>*in*%^ hm to be peiformed in 
your hmnv tiflkt* (ui- il to lie dwmtxl your 
P'^ncijxil plaoe of buAnm. If y*HJ reptiir 
*^»mpiMiTv fijf example, yoti 




Allowing expense ieiucUon^jifrhfmti-lMiHf'ft anu^mnieii tkft afifdmi 
off til i itnunsis (iuHiti f rta a double da t ida tri hi t'i>' n >■ h ^ sn a s Mn 
rum hk emrutii'e-imiTckfirinfivm hia hmm. 



rirbiminms 



them at your office, not at wur ca^tomer*H 
plaa» of busine^ss. If you are in salen and 
meet re^larty with clients, the clients 
must come to your home office for you to 
qualify for the dedudiof). 

Matu»s decided he couldfi't take the de- 
duction b<'caiL*^t\ aIth^)U^^h he does a Ifl* of 
work in hii* home ofTia.\ he alsfi spends a 
significant anMmnl (»f time visiting? em- 
pjayer-dients. and he often inUfmew*^ jolj 
cat^dates away fnjm hi^i offia^u?;uxilly at 
a restaurant over breakfast or lunch. 

The Broadened Roles 

The taxi! Jiionofa 
•^principal j-r^ M-^nning 
Jan. 1 . I99f). to mclude htmie utHces where 
the follfjwing two conditions apply: 

■ T!)e taxpayer uses the cjffict* for admin- 
iHtnitive or management activities. 

■ The taxpayer does not condw^ *lBub- 
stantial* administnitive or managemait ac- 
tivities anywhere else. (A taxpayer could, 
for example, do minimal pap^•rv^^^rk at an- 
other location and still bi- eliKihle for the de- 
dudjon as long as mo«t of the paperwtrk 
was dime* offitv.' 

In chan. -^i*-^. "( Vnga-ss is recog- 



niringthe fact that wtualJy evi n iMi-^mt^^^s 
needs ^ome locatkm where rectird^^ can Ix^ 
stored, papt^rwctrk can be done, mail can be 
opened and filed, and (Jther administrative 
details can be managed." says Susan 
Jacksack, a small-ba*jiness analyst for CCH 
Buaineas Ownens Tbdkit irf Riverwoods, I1I,» 
an online in' -.^r firms. 

Tax aatH . ' v.s add that 

tiixfrnyers wh<i qualily ItJr tlie deduction 
under the rule change can ^\mt deduct the 
wist nf traveling between the home office 
and a client's plati* c/ business. 

SHHAMRII 

pi Mjx r record keepii^ is vital in yott 
must prove to the Internal Revcmufi 
St»rvice that you clalm^»d the homeH office 
deduction kidtjms^tely The di*duttion has 
]mg lieen a n-d dag that can trigger an 
audit, and that's not likely to change, says 
John (Jardner, mentor manager in the 
^^W^hin^on* D C- -based national tax office 
(jf arc^^untriiK firm KFMH Peat Man^ick. 

"This will ftmiain an audit item that the 
IRS is f?oing to take a vhm* Uak at for a 
while to make sure evx'r>1xidy is still tbilow- 
mg the rules * Gardner says m 



40 



FINANCE 



A Little-Known 

Pathway To Growth 



Mezzanine ftnmwitig is an 
obscun but effective ex- 
pansion tool even for 
mmll firms — provided 
their caskflmv is strong. 



By Jua n Hovey 



D 



pany? 



oyou run a busijness with a healthy 
cash flow? Need capital for expan- 
sion or for an acqukition campaign? 
Want to k^p contro] of your com- 



If m, you may be a candidate for mez 
zanine financing— a sophisticated way 
to raise capital that is not widely 
known among small-business own- 
ers but often is a powerful tool for 
growth. 

Mezzanine financing— so called 
becauije It raises growth capital for 
firms that are well beyond the start- 
up stage but not yet far enough off 
the ground to gp public— maltes the 
world of high finance accessibk to estab- 
lished, privately held businesses of almost 
any size. 

A company can raise amounts typically 
ranging firem $1 million to $20 milljon- 
sometimes even more — in a mezzamne 
d^al, and although the technique dilutes 
ownership, the business oi^Tter pursuing 
siach financiDg rarely gives up isontrol. 

Best of all, a mezzanine deal can ally the 
busine^iS owner with patient capital — in- 
vestors who look to the long term for their 
payoff, 

A mezzanine deal involves a number of 
technical terms: senior and sulxjrdinated 
debt, private^placement traa^ctions with 
institutional lenders, and equi^ invest- 
ment. 

Before pursuing such financing, a bust- 
^mB owner should umlerBtand the tenna: 

Smi0r debt refers to loans from 
BOurceB such as banks and secured by liens 
on specific corporate assets— for example, 
propert>' or equipment 

If the borromng company goes unden 
the secured lender has first claim against 
those asset<$. 

Suborclinatecl debt is a term for loans 
secured by general claims on the assets of 
a business las distinct from claims against 
specific assets). In a bankruptcy piroed- 
ing, a lender holding subordinated debt 
stands ne3ct in line behind secured lenders 
in pressing claims. 



Institutioiia] tenders are sources of 
f^pital financing such as life insurers, pen- 
sion plans, and banks. 

Private placements are traasactions 
in which ii business, through an j 
oitermediary such as an in- I 




Effuify investnient is a term for capi- 
tal raised by selling stock in a business. 

What all of this means is that in a mez- 
zanine deal, a business owner borrows 
some of the money needed and raises the 
rest by selling stock in the business to the 
same people from whom money 
is br>rrowed. 

I rule, you pay only inter- 
i j the money you borrow 
<at prime plus two to four 
points) for five years or so. At 
that point you cash out your 
investors by going public or by 
iH?capitaiizing your business in 
a new round of financing. Your 
investoriB, meanwhile, have 
earned interest on their loans, 
and if the value of your busi- 
ness has increased, they realize 
capital gains by stalling their 
stock in your company. 



FIvdtrid revenue growlli in is 

fiictitrer Micfuiel A D^Amelkyn ex}mndmg t: 
TACC lutertuUiomL 



Thi. 

mnciny 



vaitment banker, borrows money from in- 
stitutional lenders, or sells them stock, or 
does both. 

Many private-placement transactions 
also involve the sale of stock to private 
equity groups— essentially, groups of 
wealthy private individuals who pool their 
capita] for investment. 



Funds For Acquisiltons 

Mezzanine financing works 
particularly well for companies 
with ambitious acquisition 
plans, and that s what Michael 
A. D*Ame!io, prt^sident and 
(^EO of TACC International a 
manufacturer of indtMrial ad- 
hesives and sealants in 
Rockland, Mass,, had in mind 
IS months ago. At the lmu% his 
' i>nipany had n'verm<\H cif $20 
tnilliim, and D'Amelio wanted 
Ui expand it rapidly 

His first round of me?.zanine 
financing, in August 1996, 
niisc*d $25 million in debt fi- 
nancmg. including s^ime se- 
cuml by his oimpiiny s ^issets, 
plus $5 million in t?quity fi- 
nancing In a second deaJ a 
year later, D'Amelio raised $65 

million mon^-$45 million in 

debt and the rvi^i m e<]uity. 
The result? DramaUc grtjwth. TACC 
Internationals n*%'enues raced to $HX) mil- 
lion last year. D'Amelit* thinks n*venues 
may double this year 

"We had two things gomg for us,** 
D'Amelio says, "We had significant equity 
on our b)oks j^oing into our first deal, and 
the cash fidvvs derivvd from our acqui- 



Good for 

theGand 
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What's good for you is good for us. 
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sitions allowed us to sup- 
port more debt than 
would be normal for a 
company our size* 

Both cash flow and debt 
were crurial to his deals, 
D*Amelio says. "The mare 
equitj' financing you do, 
the more of your business 
you give up," he says, "Ab 
the majority stockholder 
I wanted to give up as lit- 
tle as possible, but I had 
to baJmice that agaimit 
my growth goals and our 
ability to do acquisitions.' 

TACC International 
completed four acquisi- 
tions In 12 months. ""In 
some cases, the acquL^si- 
tions expanded our pres- 
ence in markets we were 
already in, and in others 
namic products that we 
B.m.m other markets 'say® D*AmeIio. 'The 
acquisitions were a two-way street We 
brought significant assets to the acqtdred 
companies, and they brought us volume 
and new technolog^^.' 

D*Amelio j^ought mezzanine Rnandng 
because TACC International didn't have 
the hard assets to secure enough conven- 
tional bank borrowing to pay for his acqui* 
sition campaign. Nor did the companies he 
wanted lo buy. 

"When you acquire companies that dont 
have the balance sheets to support senior- 
debt financing, you need to go to the sec- 
ondary markets for private-placement fi- 
nancing/ D'Amelio says. 



A company 
can leverage two 
to three times its 
cash flow rn 
senior secured 
debt, it can raise 
total debt to tour 
to five times 
cash flow with a 
menanine deal/' 

— ln¥estment Banker 
Jeri Harmari 



we added dy- 
could spread 



llUMMAil 

At $30 minion and $55 million, 
lyAmeiio's deals raised more capital than 
most mezzanine packages. A typical deal 
raises between $10 million and $20 mil- 
lion for a company doing as little as $10 
million in revenues, often 

Because the deds are small it's hard Ui 
gauge the volume of mezzanine financing 
for small firms. Nationwide, the teeh* 
nique raised more than $820 milhon in 
1996 for companies of all siz^. according 
to the " t UUfx published 

bylDDF New York City 

From Jan uar> Lhn>ugh mid-November 
of 1397. however, big investment bankers 
such as Credit Suisse First Boston. 
Moiiian Stanley Dean Witter and Sutro 
arranged only 21 deals of $20 million or 
le^ most of them involving .^all busi* 
neaees, according to Securities Data Oq,, a 
financial database in Nevkark, N J. 

But that surely understates things. 
Nations^ide, about 50 private investment 
funds spedalixe in mezzanine financing 
for small businesses, according to Jen 



! Harm an , a senior vice 
president for corporate fi* 
nance at Van Kasper and 
Co., an investment-bank- 
ing house in Los Angeles. 
In all, they may do $500 
million in mezzanine 
dealK per yean accor*ding 
to Harman. 

A Fortune 100 company 
may raise that much debt 
in a single bond issue, so 
< ven taken as a whole, the 
marketplace for mezza- 
nine financing doesnt 
come to much. But it can 
do good things for the 
right company 

No matter what the 
numbers are, however, irh 
vestment bankers eagerly 
look for mezzanine deals 
mvolving small and medium -sized compa- 
nies — only to discover that most owners of 
businesses in those categories have no idea 
that this source of financing even exists. 

*The mezzanine marketplace is probably 
the least underHlfK>d financial marketplace 
there i.^— mayt)e the most unheard-<jf mar- 
ketplace," Harman says. ''Most business 
owners are familiar with banks as a source 
of capital, and many know about private 
equity groups [see "A Source Of Funds In 
Search Of Work," September], but th^ 
dont realize theres another marketplace 
for capital that, if used correctly can en- 
hance growth." 

The mle of thumb, Harman adds, is 
that a company can leverage two to three 
times its cash flow in senior secured debt. 
It can raise total debt to four five times 
cash flow with a mezzanine deal. Sfi if the 



company is doing $2 million in cash flow, 
it can probably raise $4 million to $6 mil- 
lion in senior debt and $4 million to $5 
million more in mezzanine financing, for 
a total debt of $10 million, or five times 
cash flow/ 

Nonetheless, Harman says, "you have to 
show a tr^ack record of generating that kind 
of cash flow for at least two years Ix^cause 
you have to make your interest payments.' 

Gemng Started 

What else does it take to complete a mez- 
zanine deal? Investment bankers look for 
strong profits in addition to cash flowg big 
enough Ui finance the debt. A business 
owner also needs to show audited finan- 
cial covering at least two years plus a 
buHiness plan projecting the next three to 
five years. Harman says. 

**Moi?t important, you ne<?d an intermedi- 
ary—because this is a diffuse marketplace," 
she says, i strongly recommend that the 
business owner make contact with an in* 
vesjtment banker who can put the deal to- 
gether^ A lot of mezzanine funds don't go 
above $5 million, and some don't gtj Ijelow 
$15 million. You need an investment Umker 
who knows the right sources." 

It takes at least three months to finalize 
a meEZanine transaction, and tlie ctmts— 
including investment-banking, l^al, and 
accounting fees^^ean equal 5 percent of 
the deal, according to Harman. 

"The gocxi news m there's a lot of money 
chasing qmility deals; Harman says. "A 
mezzanine deal gives you patient capital 
from someone who thinks like an equity 
partner Thats great for gmwth." ft 



Jmn Hovey is a fifr-tartce jmiter in 



It Takes A Team Of Specialists 



If you thmk yuur Im^^iness is a amdidate 
for mezzanine financing, you need a 
team of specialists, starting with a good 
investment banker who knows how to 
do small deals, 

Seairities Data Co, *212-765'5311 1 pub- 
lish ps twf> reference books thaf could 
f 1 1— the Dirt if' /tftil 
F . Soiurcs and / ^ tie tn 

Vadum Capiiiil Soittte^ 

Available in many libraries, these botjks 
lifrt investment-banking firms around the 
D' ' id their fir nurces, 
HI ni %'entLti^ :irms, pri- 

vate equity gn>ups, and mezzanine fijnds. 
The books can be purchiised for $325 
each. 

T^^'o other sources of such information 



are ( Fimiuw Soum-hfak r$550), 
published by Rt'ed KIsevier Publishing (1- 
800-323-32881, and Stmnifi Ikairm af 
Nmih Aim rial ($47,^^ ^ . 
Standard & Poor s I ] , ; 

You n\m need Ifgai and am»untm^ \u \p 
far beyond the expertise tif most lawyers 
and acaiuntants. Thf best way t*> find the 
special expt?rien(,v for mez/imine deals is 
to ask your pnift*ssional ad^isen^ for rf^fer- 
mls. Your investment Imnker is another 
good scjum\ 

It takes at ieiist thn*t* months to com- 
plete a mezziinini^ deal undiT ideal tt»ndi- 
tions, and up to six months in numv dr- 
cuv * - ^ ttiput and ■ im 
y^^' witb wlrn 511 

work uHutorUbiv, 
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make yoiuf 



e-business 






owners of smiill and iimlsizf* Inisiiiesses aiT lianiesan": the power of 
_ [nternel and the neb^orking lechnolo^es underlying it to 

aeliieve key business fjoals sueh as: 
♦ GroHiii«>[ revenues ♦ Cuttiii<i costs ♦ Building pr(»fit inai-gins 
♦ Improving eustonier seniee ♦ Maiuiging sup|>ly eluiins 
♦ Fmduig iiev inai'kets ♦ Pn)niotiiig colkJ)<)ration 
♦ linpi*o>ing eouununieatictns 
Tliese entrepj-eneurs aiv Iransforniing their trarlitionid Imsinesses into 
''e-businesses" — or laiuicliing new "e-ventlut»^" — UiJ|ea|ifn>g 

the eonipetilion. 

HiLs supplement to \i\m\\ Bminess sii^esls how you, too, may 
meet voiu- iroals bv inakijig your business an e-bushiess. 
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Nation's Business Mart'h HKJH 




In Jonuar/f abo^4U 
miHion QthAts m the 
as. said fhey use the 
fnfemef, csca^i^ ^ 
researth firm Fmd/SVP* 
Some 85 pertenicf 
those users soU fh&f 
surffheWoMWkk 
Web, and 75 percent 
said Ih^ me e-in^ 



iasf year about J0m3- 
lion people ymMwide 
used the kiiermif& 

puchcise about $2A M- 
Hon worth of goods 
and services, accorcSng 
to FotTBSter Researd^^ 
Inc. That totat is eJcpec^ 
ed to double m 1998. 



Acconing to o pot con* 

dudmdtasiyemby 

Htilbm'Bmmkmss,33 

percent of enfrep t w - 
murs %vFfh Q Web site 
bujft ft themsehes; ttm 
m^contraclmdymlhm 

consulfont 




Tlie martial art.s that Michael J allies chronides are as old an inaiikincK yet 
he cieeideil tci eiiiliraee the youthful Internet to grow his business^ revenueH. 



Far l\' yt^iir^, Itiiwk IMt nia^a/iiit» lia*i 
\mnMn^ marlial !irU.^I> v>illi nru>, 
lip* on i#H'hnii|iii'*, and olhtT mffirnia 
rii»n ^IhiuI tiifir rnifts. and \\\f vrnt-mUU 
rpoi^htMl HHMMMJ. Yh two years nj^n. 
Mirhii»^l .|anu>. prHilnil anil jmlili^her iif 
Kain)Hi\^ I'ljlilu arinn'^. Inr., thr MilmHiati Ia>^ 
\w^v\t'^ \rt\^*'i\ [tarmi nunpan) uf Hiark ftflt 
and two nt'wtT, Mmalfc^rH^irrulation miirlial-art^ 
mai^a/.tno. frHlrt! that (inNlm t> v^en^ nat 
iN'him in^i thvir fnll n vt'iuif jHitrntial 

Jamt^ wt*ll thai tht* martial 
art,^ m*rv hi^hK [Mtfiiilar wo rli twirls, 

iaily in y^\wrr num (i^Jtini; 
s^yHlfttw wriT in>m, y*'l ih** lirr ubticm 
tif his niaj:a/tni"* »*as n»rifmnl alriHi^f 
rii'lu^i^t'i^ til the I .S, mid (lanada^ 

Jaim's hat] >^unni?i«i(l that Kainlmw - 
i'nornion> library orprinttHl niatiTial. 
jihotojoraph'i. ami inrnHirahilia vim 
pr%^*i\ on*" of iht* HrirM'^ prt miiT itiar- 
liaUart!* miLsi'umf«. Ktit tb* nJhTtiitn woh mtt vrrt 
♦Talirisi muvU rvM'mur. 

Finatlv. Jann> iM-niuannl the fai'l ttiat hi* 



anrilhiry hiHik, \ iilrij. anil CO ROM pmitnii?^ 
HiTen'l \H*m» vxpnm^d tn a ma-"- auitierH p of 
{iotcntial iHi*4tomer?i. 

Imnirally. ihi t1l^h thr maniiiJ arlf* hr i hninii-li'> 
art- an filii an inankirai its»4i . janii'^ ilrridnl Ut 
titihrat^f* theyiaithfnl liilmirt a- a mran^ of maxi- 
mizing iht* r"t^\i«tiui* ^rni'ratnl li\ hi** iHhiii*^'* am^U* 
Within a frn months, hr lanm hi-il aii r\|KinMVf 
(nirm#*t Kili^ I u u n Mat kMlmit^. t orn j li-atnrinn 
material (ffinliTi^t l(» marlial arliMlH of alt 

anil skill li»i rU HiirMviiitr. \nil in k*t'fiin« 
viifh hi* linstni'^'* p»aU. ihr Mir, ih^-^ipicfl 
I ami ron?ttniHHl 



Over fime, soles at oyr srte 
moy rival newsstarid ond 
subscription sdes as our 
lecidifig soum of income. 



with a'<*istanr*r 
h'tun Ki^l S*tior 
\. ,1 fHiilailrl|ihiii- 
han-^l Inli'i'inl- 
I tiiiMillin;: linn 
an* I ii IUi'*im>- 
ParlniT of 
liiirt iiatiunal 
Imi^imi'v \larliim^ 
C!oqM>ralion lIBM*f. liaw^l in Annonk, N.V. aliM> 
I onliiin^ ^uhMTijiliiin infiirmiitum. prtrnwi- 
iioD* inr ll iunlMJwV iit*>mi(rahiha in-im rim I am il 



} James, 
Mainbo^ PiAiHcations 



iaj\'h mm 
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We found that we could 
reoch o high quantity and 
qualrty of customers over 
the Iritemet. 

-^cfth R Clougherfy, 
Koxy Sysfei 



Ian i^nKltir iH* aiitl (illirr nnTniit^-raiKin^; 
dnvirrs. VltlifMijih thr -^itc is n4a!ivi*K 
ami still tuA i-iiin]^ 
hriHive m iamta envi- 
**i<nb il will f'vnTlually 

inj£ rvp r«in r r< *a s in js .'^ ii I ^- 

f**Vfnuf'^. "I tti rriiti^' 
I'onfhtcnt than t^\n 
thai, uviTliiiir. thedtr 
Hill ri\al nrw»lanil ami 
sulj3Hi-i(jtiiMi ?*alr> H> inir Iriulin^ ^(nirn* of 
int rimf* ami itiak*' ciur f-o{i]|uiiiy intirb miiiT 

Becciiiiiiig An E-Biisiiirs?^ 

Janii\s i^, amunir the fa^l-irnmini; minilit^r ol 
mifpfirenriir^ lrarHr<)rmiii#r ihrir ira^htion 
al ?*riiall ami miil>i/** hii^iiiriswM* int«» >-hu>! 
H<^*M*?i" or hiunrhini; nrw >-vf*nttirr»i." 

Tb«* ilisiirijjuii^hiiiii rharaetiwtii^ oft* hiw 
^*s}n^ lii \\ivir MM' iif thr Intrmrt and il^ fMt^- 
erfyl umhTlyiiijr iM'lwiirkiiig tf^'hrmloiiji^ in 
hdp ».fi|v(' HHi|:h Im^inc^^ |ir M|i|i'iri'* or 
iirhif'vr funcfainrntiil l*ibui* x<, noAs m: 

B (inming n^venui^. 

B llultmii ro?,lh. 

I hittt'riiri|£ |iriifil marpn?^. 

B liii[tro\in^r rusliHiirr *n*nii"i'. 

B nip[*iii|i irnv inarkrt**. 

I Vtanafdn^ ^^>Pi*l> ^i^^' iliMrilmliiiii 
rhaiii!*. 

I KiK imra^ni^ anil rariliialiiif£ m- 

|ilou*^' rullalioratiiin. 
I iinpni^ iiiu inti-rnal anil fXlemal rom^ 
nutniratitin'^, 
l**>r Mim** r hit-iiiii'^* |Miim'('n«, ai hrniii: 
thi* di^viii-il rt>iilt<. f alU fi#r l on^iniriiori *ti 
InlrrnH likf* intrrnal lu^tufirk known ai 
*^«t inirauH, i S***' 'iiHranrl^ Kiiahlr Sharing 
* Itiromialifm;^ IV. Hi ami VI \ 

f*«>r fitlirrft, it ri^jnirt> huihlinii a mt- 
«"al|f^l t^xtrauH. Atir^lranH i*an IntrmH 
like nrr pnvalr nHHiFrk f im^t^linfi i>f a 
*'*Hii|unn ami iti^ Hitp|»|ivri*. u iuinrT., lii?*- 
^Hluii,,!^^ ami M'li*rt4*ii mMfftnent. (Srr 
"NHHi^rkinii \lliiH'. Tw* With 

'VtlliTN IV 

'^nil for *itill oihrri*. Miri'»'»'*lin|: a« aiif- 
hu^iifMs*, iiiv»ilvt> f^lul>h4iifi;i anri t:ri*^ine a 
< «»mmrn ial |>rrM'mf on tir [iiil^lii hitimii 
*'«*<4r Imlii iL aiilhorilirMin ttw miworkinjt 
>'i<lu*tr\ gnir^rally ap^^' lhal I In* ln!rrn<i 
htiuHv i% riiii (inl\ iijw-n for hnMn*-** l»ni i*'*" 



really for husini*ss, Tlir tiai clwan' and M»ft- 
wan* lerhnolop'*^* the |in*hM"*dfi for rominn 
nil iiliim*^ ami M^i un- lran*^a(lion^. and ilje 
n'onomii*^ of M ail* liavr 
litvn eMaldi>iirit. ^ illi 
a Hrll-rom einnl aiid 



IntemH ij* a gn*^l "!*hortrnt in adding 
rajiarily/* afsn'e*' Turn Smith. IBMV general 
manager in North \meriea tor ^mall and 
nieilinm'!*iz**d busineK^**^. llianks to the 
hiternel. he tiays, "they ilon*l havi* \h wail 
U^p ow hiiiif they have really l»i«i iileas/' 




1 1 (iiui i I lakr Krith i* tlloU^HilV 
|*lan and W^flu seWin^ ^alellit*' ( 

Hi'il^'iHi^lnif till on \\w pa|thieaL inter 
ai tive roni|Niiiriit of I In- Inlernet kmiwn a^ 
the Uitrlfl ftide Urh, indii-lr \ anah'-ls* 
nole, eirn *myll -tart u(» i'nler|iriH> l aii 
i iimjiete with lar^". wrlh nUem b^il eiil«|ta 
iiif^ anywheri' in ihe wuHil. 

Jami-^Miv* HainlNm I'lddn yli*in- 
Inti-niH i^fe^'nir ha* *>«l m ihr "*ani*- 
pmt as Tuite l*ant<T and ultwr ^Jolial 
mrdiii roinpanrv" Bnl 1^ ailoptin^a Ueh 
\mM*tl Uvnisji tion nmM. fir mv'*. "unlike 
lIuHM-iaanl eomf»anie-. -** fiti- 1 haun I hafi 
II. ad«l a -mjA^ tftfi*-*' »»r i-mph*M-e;' 

|V»f ^iiialt * imif«uilf» hk» Banil*ow. the 



loiiji to scrap liis trailitidtial lHi>int - 
ilishi**; iin thr Iritrnirl rxrliiKively. 

\iid online t^ah^^ In the lii^: idea eniwd 
have n*»%er Ut-n w» vi(Eiiroti«. 

Fi»rrt^lt r K<-^*an h, Im of Camhndjje, 
Vla^*<.. i worhtwiife l onmnnrr -iiw^nd- 

on the Urii lo IoIjI af>tirii\iinaleK $^1.K 
hithiin thii* \ear, ahont tnuv that of I*WT 
and n|i from iilnHit f^^yM^ million in IWi. 

Komi^ler nole*^ that llw> eMimal**il 10 mil- 
hurt iH^mlv wiirhlwide who made fiun haM'S 
iin I he Vel in IWT yarv nol mereh a hmil- 
nt attdii'iiee *if le< hni>|>hile«i. 

^ liili IT hardnan- and wtflware Ha*^. 
iiiilird, la-l yvar'^ luji s«*lfin|j f alepory (»f 
iinline iinMlneli*. wilh isak** totaling an t*n\\ 



One of the rr^any solutions available 
from IBM Business P&rtners. 




Tt* imdiHii mnn- alnmi urn hm-vmi NitfiriJly servers !m mmtt hminv^n, rail 
turn ai I mm \n\\'2*m >. r^vi. if .mi call by April I you 
wilJ a\m rcerivt- our FREE QMp tn Dmng Hmim ^s on t)w hU nu L 



the 

"I cant expand without 

a computer system, but 
I cant afford a computer 
system until I expand!' 

solution 



TKe IBM Squaeze-A^Compiiter-System-lnt0''Your*Budget Solution. 

ItV the taU^h'I2 of (he rfiirpprpneun \mn IHM \imine»» Partner mn ihen 

Voiir itecck Uh rujiilaf tilHay*^ KiM*m to Iti'lp ymi bvl iifi voiir systi't" anil pniviilr 

rxferrj yintr rapilAii un hiiml. TaU lluil you wilh thr Marvin*!* lliiil Iw-k^I mjiI joiir 

jii'Mt f^fiiTipuu*r >V!4tnin for i^xjiinplr. TIm* liO'-iiirH*, Kiiflii mm. our Nfiiiuily ^wr^ 

«nr thai Hi*ri«n't Wk tiki* il i^ill lit into i*n j^ailulih lorlfm lm*4'pririv*>ii^liuliri|;ul 

ymir liiKlgei . just $7(1* |*fT nuwith. Kir tiiori' iiifoitiialiiiti* 

I orliiiwilrly, IBMV VUiiiJir m^oi r MtUi- at %HHJ*ri»iiK*ii3«i * nli*rjhm.< onL 

tion^ urf* fti**<tf5n4*fl for httftim^fi^pi utiow Thr \t-t(]rijly funiity of n^rvrrii. Our of a 

drr^Ritifi arr hi^|»rr than llieir tiiiuk ranpr of m'tuorkinjf Mifuliouji for liniail 

MaltitK*iit^.()iiriiimiK of \<irirHt \ itkiu*4r>' Ini^'iiu H^i. from IliM 
itJindurcl m^fvit*' tiati tlir litirttMurr ^iiid 
fwiftwttri* Villi iiiM^il to not yiiir ho^irH*:^!*. 
Ymt fuii t'%^'ti p^i ymr iiymiiany tauiii^Ktj 
no thr Urh, ftilin* HeVt* iiiiJudrii (at 

no iuidiliofiul irlmrgi*) your rhriire of ~ ^ 

Jit ft If rrtf i#T J >oti f *oiiii i ii > 1 46 or — = ' S • 

|lomini» liKntnH Smrfrr f*m'k: Snin\Um^ for u ^ruulf plaiiH 
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David Mas^on, jseatecl in forpj^nnind. and his bnaher Micharl, >tant 
their entire book anil video :*ales bujsiness on the orhi Wide eh 



built 



maUtI $86.1 million. \lw ri'mainilrr tif Farrp^t-rs 
t<ip 10 sd\e^ li^l IiihI a iMiuvth lnu (im Ii llavor: 

B Travpl: $6.i4 million 

I KiihTliiitniifiit: S2'IH millitin 

I BiHtk>. ^luT^ir; $] r>fi millitm 

■ (aft?i, R<mm, GnH-iin^s: SlIO milium 
I \p|Kirp|, K<>oli*rar: S*J2 milliiin 

I FimkI. ll*'\era|i*N: ilH nitllinn 

■ ji'wHn : mittiiin 

I Hurting ChmhU: $20 millitin 

I i iirisiimiT KltTtnuiirs; $MJ millkin 

I^*ap Into (Alwnipaee 

^ Kill' t*iitn'|>ifrii'iti> Mirli a** juim*^ Hirrt'^'^ful- 
|\ rnipluHNl ihi* Vtt'h lo (iiipiml ihrir <'itn 

rvjjumliil tlirir liusint**"ii*^ li\ mii\iii£ 
them til iUi' ^t4i t'liitrH). Yi^kv^ for 
rxampK Ri»xv SvFili*ffi?!* Inr,.fif tht* 
! ! -Uiti '^ulturli iftf Iliiplimtrin, 

[ri tli<' -iiriri^iif \^!^Hk Ki'ftli P. 
( 'JiiU;'lu'i1\ fuundnl Kitvv lii n*1I I'lin- 
^Uftim iIm* i'liitiitmtnU ami ^'ni*-** apm** 
mentis nint^i! iti m rn *' iHrn^iioik liri«*(l 
raHt> via Hall-Hilt'. \r \tM lit- ytlrnijilnl tci n*iH li 
|HHnitiiil I'lHitmtT^ vui irli'jitnim- artil ilim l ihujI. 
Viifl thai ^iiriiirirr lw> Ljiim lwHl .iti Inlt-niH Ml*- 
I int }i stittHihutmi lo diii^fU'iil In* niii^fntniiml 



fiiarkHin^flT(irl?i. ( jJiiMmu r n^jHuw" Ut ihv mIi- 
wa-^ m [MmiliM- lliat ui Jariuan (:ioii|rfi*^t1y 
^cniji|»til hi?, riri^nal luij*ifit^<4 fijan atui Ih'^ii 
ill|5 im tlu* InlrnU'l rvr]|^i\rK. 

\i lirM riirn-h ^ antnl t«» atld ii Hm]»lr Wrl) 
.^iU' a*, a f fMHpli iimil to tlii^ fuMiM-^i^. liijl m- mmhi 
found iliat hi- rould mu h n hi^difT qiiiinlity ami 
ifiiiilih ijf i iiMiirmT^ iivi r ihi' Inlmii l," -^avj* 
Cloiidirrh. ^hii i?. \in\y\ |iif^i(li-itt jiiil < hiiTfW- 
iitivr i^f^kvr Mom»viT, m\K u hifih fn*rn*iilafSi* 
i*f ifih-mri irii|uin,*M n^iihnl in h^iI,^, h fart, silf* 
ill till- fourth *|iiai1»T of m: iiitiilnl $2 milliiift— 
L(KI) |»*ni.tu fmiu ihr Haiii*' inmnl a yrar earli- 
*T. wb-n onim raun- irio'illy InHii t alikip 
.ithI (lipfl mail. 

* J(Hi«;hi'r1y ami hU 
MalTliuill tlir wjfi'/- 
htt-jtmi U(*li ^itr 
rhi'uiN'hi"* uMfig off- 
Mir-ilu'lf ^Mifiwnn*. 
W full' thi<^ si\iil 
iM( tiw) , it n'^ullnl 
111 a <^it*» lhal tat k»^l 

**ofiluMli atnl iMlXi*- 

ruatnl truusidnui |inMr%^uii^ i afKihilitii'*'. "Ui' 
H#'n* mafUMpii|£ l«* p i iIk* nnli r jimm i>mii^ joh 
AiiwS' hr ?*ay*, "hul ffir ifr luhirin* nr pitmi- 
iii|t lo iki. H«*n*ii*t altjitfiiri^ <*frM'ii'ni v/* S» hMi 



rBM was one of the pioneers 
of Internet security, so we 
feh pretty good obout choos- 
ing them. 

*^ichoe( Mason, 
SpeadServe 




SmoUrarmrnmaMwidm 
25, 




for fnony enffepreneurs. 



o fiirft ^^'^ 'n becomifig 
an B-bysimss invoives 
the use of a so^olted 
k^rmm fo in^Hwe the 
way people with in their 
company communkate 
wiffi one ofMiffieJ/ share 
Bitot nuMhon^ and work 
f&Qe^her in genero/# 

like the internet, on 
intranet is o po%verft/f 
business ft>o/. ^'s /i/st 
sma/ter fn scale, instead 
of spanning the ghbm, 
an mtranef functions 
onty Wfthin a compofff* 

it most tases, peaph 
access intranet rescMjrtes 
horn their desktop PCs 
using a sksndmd Web 
btmner. They navigate 
the krtmnet by didcing 
undertined wordSs or 
okfect^s that oppieor on 
poges created by the 
contpany 

Wirfi on inirwwif vnat- 
bummm m m ers cam 

m ixthtmge e-mai 
WTf#i ^nployees^ 

■ Pubfish documerm 
iorh OS forms, merrm, 
ond company poScies. 

m manage proieOM, 

rCbnlhuedonRo9e4g9 



(CotHinuedtmnPagcAS} 

fion among emphy^m 
In Itm same deporfmefif 
or work group. 

m ixtwd company 
m§ourtm to mnphymm 
working on fheroador 
ot home* 



1o sei upon intrormt 
a $mafl company needs 
a kxal area network of 
PCs, Wteb browser soft- 
ware, and Web server 
software such as IBM's 
Lotus Domino*** Afia 
necessary is a dedicat- 
ed computer for rfie 
Web server softwmm 
and the company^ 
intronef pages. 

Oomino also incorpo- 
rates the cothbor0lion 
and communictMtion 
capobiitties of IfiMI 
Lotvs No*es " group- 
ware software^ whWi 
aH&¥n userw to send 
and receive e-mail and 
work t oge t her on dotw 
meats uiiivg either a 
browser or tMes 

ifsetf. 



iivivu\mxy\com] l(i>f*ll rnnsimuT-f*i*'rtniriirs njiiiji- 
mnit, lu' ti) M^^k tu^lji fi^JUi jn tifi^Mimal^. 

'1H\1 camr iii willi a rompn'lit'mivr Urii ^»lulii>ii/* 
III' rxjtliiirH. "\Vt*wfnv \m im|in*?-H'il mih ih-ir 
intm*sl ill u smiiW vnm\vdt\\ \\ki* nin>/* 

The Ratli Most Taken 

^ -liin^ltrrh Umk ihr nut>i Irau^liil palll to iHTtmi- 

ti fiill-sralr e linsiii»%?*. an-(*ntiii|: lo hiiluHtr) 
ntiMTViTJ*, Tht* fir^i flop -Am^ \hv wa) t^iitiiib 
<'<mHtniriini; a ^iTiifilr iiifonimlioiial ^i'U 4b' ron- 
Uiinjn^ \m^v^ *in l\w niin[taii> antl it.-^ pnHliu tf^, \ 
|*lain-vujiilla siU' h rb^af* lo hiiiki* ami mmi rom- 
fnuniiifs imvi \m\ v ;jt l**a-l mn- H-rvin* pnivulrr 
<*<|ui|i(M^i( III iimki' l»oiiii'liui(l4* >i1<"' ii" " I'^'-ittlr 
acrojiji thi- lrUfni**t. 

''I atl^L^' Hmiill-lHJ^itV's*^ imnm, ntin ^fiirralK 
havt- tbniir^l rapital. in *tiit1 Miiiill ami -^ti- Hfirn- 
il fnirii ilii'rr/' -^iiy*^ Siinr WitU*nltonu IBM * 
^»uiiKit|rr in Xorlh AmiTira for »*mall l*iii*im^** 
fHarkHifi(r. IBM i aJi fu-|[i llwm i^ft <*larlnl via 

'V*' ('Fpalor* Njftwarr, hr Ami wh**ii 
llitn n- rt'atK ti> lakr I In* m'\t a mi ^m-f tt^ilin^j 
'^t**^^ lowanl fall liloHii r rommrrr*-, % tlli-iilK»ni 
^Mi^^ IBM ran proiidr iritr^alnl hanlnan^* wift- 
^ ami *»4T\itr*i ?»iilutiitiH -iipporlnl hy attrar- 
linam^iii^ opt 1011%. \ For muri' LtiforrmLlion fui 
IH M N f'-ltiiMnt^H orfi^niipi^ for Mmill urn I mid*izi' 

l*u^ilM■.^ Ht-iHM linn nA\>r IV 

I'liiciML most >imalt f"omparMr3* iin-d iIm^ lu4pof 
f»nrfi»i<n,j,|^ loiTralr <^>plihtii-ali-iL alli-rihon ^rl- 
^"iji sili*^^ K^|M'rl?» iiotr lhat il'^^ itial to r\mm^ a 
MiinJii^ parlmT tliat"-* l apaUIr mil ranii|£. "Kor 
^ *Niall l»ii<.iti(^>«, ii\ 4 larjjr uiul e ii*iK priM'i'A^^ to 
J^^vi? to fmitrli <iiipptit'n* in iiiiiUln-ani iNH aiiM^ llif 

^m\h " Vllyiiii: frum llr -^lail hiiIi a iialMifial man 
urariiirtT prinul*-* llir prmiM-^i i»f nvwi inliTnifii 
Ilk" I iintiiiiiih of liHir i* lniMm*!^?!, mi itialli'f 
lurp* it »,.|,, " \, f|»r inakiri|£ tlx- linal M^litiMm 
^'*^"(it;roni|Nlriii M-Uilorv In* ^iiy. "il'" a fum tioii 
**iiiliii}£ ifiH^ thai Mill m^n^' rail iln'aiti >iiur lm*ii 
^>^*lri*amHM|i ^rai ** 

^1**1 r*ir mo^l r <'ntn |ni iuiiT>. tliAit ilivam i* In 
*^**^ into a Mtr lhat * a?» Mi|ilit*tlM'iili'il a* 
•''Hiiiln rt\'f^-^4fiir llijitVi^liiipi****! I<* aiKrrtiM' 
I'^^'Hiiirh, pn^fVi.** Ntk-* tran-'iirtiiiii*. pn»%ii!f ni* 
f<Miji*r i.f*n iiT ami mi|*|mii1. ami imHUuri* iJr 
'^'^iJh*! IIoh of pnnhit t-' aiwl llr ifilM»iiml *kp^ i*f 
'**^<"iitoniH. 



SiilL llir IntfTma biisim^H!- model y mj m^u thai 
lli4- lir-l road lo sum has yi^l to Iw^ liniily eMah 
iL^mL U lull* mam vAmsm>^ mjwv* laki' thr 
EDOSt-tra^elrtl roiitt*, rilherK lak** ^liorlrtilj?. 

Qint^ider. for t^xamplr. H'lf-j»nifr^-i <I ";jiMir»*»i- 
siv4* f*ntn*pn'm^iir?." David anil Mi< hiit l \laMm. 
Thrw years a^ti tbt* Mai^oii brothrni. i»f !*uliiirban 
\a4ivill4% Thhl, drrided to laiincli an InltTnpt- 
lia^d u*nlun» in n'lailirii!— li<Mik^ ami tilnjs, to 
this jHiint — lhat thrv naimnl S[M't'dS*Tv*\ lm\ 
Skipping all ihi^ inlmmtluitt* strps. ihv\ vtm- 
»^tni( ti*fl a full-^^ah* niinmiTrml silt', uhirb ilun 
r alli^l BookSrrvi* ( uwu Juntkaervi'.voml 

e lhoii|dit linikSen** proviilinl a way to 
mtiT an Hnprfdnp niarkH and mil!) dr^f*lop a 
iclfdial liramL" ^^ay^^ Ma hai l Mason, "^r n^ally 
i%ariti*il to prn^ quickly. Thi* alliir*' of n^arhin^ a 
lilohal Tiiarkil ^as jirHtt ^tnme." 

\ml. at It'a-t Im^ti oti ttw 4ia* of tbfir iincnln- 

tpiirkly thn did* Th* iMipular Bo4>kSmr 
*iii«- turn fi*atuns nion* iJian 1 . 1 milbon till*- for 
Nili*. \ml \idi^*S'r%<' hrjrit J HJmw'n i*'. I timk a 
udi4# -ak-?^ VTiitiin' lanm-bnl fall offrr^ vm- 
lomt*r?^ mm^ than 85 vidwtafK^* la^^Tili^M ^ 
ami mih, 

IBM Pro%idiHl Tlie JmiIuUom 

\!* was tni<* of Ko\\ Sii -^trrn^. >]MtilNTU>^ fir^t 
Hir \ia!* lionii^|tnn. Bui ubni Inwik bnjwMT* and 
hnwrs Ux^n ibw kiiij? tu tir dU\ i\w ^amms km^ 
it viaii limr to iip^aikv "^f lalki-d to a l*»t fif i on- 
p^nltanh," rt'c all* Mirhai^l Wa^nu hIio ultnnatt-i) 
mIii ti^l IBM. IV ilni^ion* hi- iMiyji. na^ lia*i<*«l in 
part on lb*' m'^mlm<'ndalion^ of Innik puhbshrr 
^n|ipbiT*. manv of hIioui ni-rr IBM ru^toinm- 

IImi iniporlanl v*tTr tbf *#'ninh fratnn^ thr 
IBM offr riiips rontanii (h "IBM i*a^ nm* of lb' 
pionrtT'* in Inli-nu't v*<'urit%. so hi- fdl prrtt\ 
^ihmI \\wn\'^ Ma^in -a\s. Ih' a*hl^ lhal lb*' IBM 
ofh riiij[i*aN bi^hh ih \iUh\ y^lw h \- iniportam 
IwraiiM" thi nuinhc-r id ni-li«nH r- vintni^ his siti^s 
Mtrw* uididi U\ tmw of dai, ila^ ui vn^i'k. 
and month of tin- vrar. U> uMtin lb* IBM plat 
h*nn. w*' ran handir ibr [M-ak^ anil ^ailrv. in 
iraffir lhat hi- i ouldn I han.lli- l«4orr/ br mm s. 

Thi' I ommon 1 It fiirnt anifiri;! Jaim> id KaiulH>H 
Pnhhraliiin-* j:i«ai|:lKMy of Kiiv\ S>-li m-. ami 
thr hrothfT-^of S|M^HlS'r%f i> not b<m tbrv 

bvanir r hu»»iitf^ or what ty(»r of r-M ntur** 
thrv an- , hilt that t\w\ uUniliM thr |j*ti r riH as 
iin *fli^'tiu- and affoniahli- mran* of m immi: or 
^tartiiijj tb'ir hu^^mi""*'"-' 
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lufiiti^^i^ fiH' inii-casiii^s [ noli in u^'in^ the 
lnti*m*t will mmi' fnim min^ the im- 
i£i*iFwin<; iiM-tliuin Iti forjsp private links 

with irml- 
uvj, i^drtiim, 
<iip[»liiT^» ami 

I -an *jul>>taiitiully 

in;: r4iin|iuiiifs li^^ 
(■oiTiprt^t^in|£ thr 
tiiiif \h'M plapHf> 

m^nt oftrnlm. 
tli+* iiirival iif 
I in blurts, ami iKr 
pyment for tJioH- 
%iHH}s, In mmt* 

vd^*s. i'\iriinvt> vm allniv partjr ifiiii)l>* 
to n'<liu'<' thWr |»iirf4ia'^irif: cirul nlhvr shiW^. 

T\ns Umn af irMh* iinum^ r*Mj|MTatin^ 
|j|i.'iim''^s4N in takitj^ uff. InetuMn analysis at 
K<»mst*T Ki'M^arch. Iiw., in < ]ambn^ii;r. 
S\u!^,. pmlirl that bn!*ini^;»-li>4iii*^int*^*' v\vv 
Xrumv r4mimiTi*<^ >*ilJ r**4jrh J^.'SJT Ijilliim in 
2*W>2, up from I »i I linn ta^^t J\w \ank*»t* 
(friiii|i, a n-M^arch limi in I^M^^n. i'\[»t*t*H $171 
liillion in iin'^inf^s-ti>-liij^ini^^^ t'-i-mmnvrn* m 2(MMt. 

h^-f'iimnw^n f ain(jn<j |*iirtnrrin<i lin'»inr>*^'> isn t 
m-w. l^t*^ roin|iani<s ha^ »■ Im^^i trdiliiij! with 
iiru' anHtlnTriii'tninii iilh fur nmn- thun a rli*t'iif!r 
tfininjdi a [irtM'**H*, I'iillnl rlrrlnmii' ilata inliT- 
rluniSi- \¥.Ul L whirh alluW"* ninifiani*^ to nnl^T 
an^l ims for prfwliirt^ via jinvalM nim|Hit*T net- 
Hurks. llov^t*\iT, thi- hi^cli vti^l nf llu*^- |n-ivat«* 
nHwnrk^ >hu\> nunt ^nuill nMitfianii>> mit nf KIH. 

Jht* Int^-fwt ha>< marje fmrt)r)|uitirin liy "^mall 
flnn« in |jn'^irM"**'*'t>t4*uHiii'>*«^ ♦■H'linuntTi^r afftinl- 
ahU\ \n>l manv lurp- i'[imf»anH'^ that fjn'viunHK 
trmleil e%rliLiii%Tly i>viT KIH ntlwork?* ha^r im»v<*f| 
Ui thr lntrmi1-ltaM*<l mtranHs. 

Kxiruiwt* I'lmifpinr thr si-c-nrih of a pnvatr fifl- 
Hiirk with tV nfrfn niitnir |[if> Inti nit-t. U hilf 
» \tnnJ4*l> tirhniciifK iin- part *if tlit" IntfrtiH. 
4i rt>^ in n>tti<1ril lo authtin/i*il inili^iiltiaU. 
Tn-hini ally «i}H'ukin|£« all a "^niatl lirnt umU to 



jiartiripult' in an r\lranrt ii* a tliiil-np Inlt-rnH run- 
iHn tion arnl a WrI) lK'rm s4"r. 

"The InHTnrt and t'xtranti;^ hikw imni^i 
i*ln'tromr trailinji Ifi thr top fnmi thr tMittont fif 
thr trailiti^ rhiiin." 
^ay s Hnwf Jarkson, 
vir»' pn^itlrnl ijf mH- 
\iork tnjt.>onrritif; for 
thr (ih*ha! Sen'ict^ 
jrrftn[i of IBM. "Small 
riinifiiinir'^ an- ahlr to 
trarlrwiih larp' ronipa- 
nirf*. rompniiir?^* 
ami vMth tlnir imn 
ru^tonitT'*." 

Small rom[janif^ 
arr rriMtirt*: thrtr 
nwii r\tram't>*, wrll. 
( hilitu* "itart-up 
bNh^trywiilr Mort^ap' 
Kvrhanpf 
MM\)in San 
Hamnn. 
<:alif.Jia^ 
rrratnl an 
rh*<'tronir 
trailini: 
Hv^trin 
that liriitpi 



1^ 



The Internet and extranets 
have brought etectronk 
troding to the top frofn the 
bottom of the troding chain 
— flnice Jodcson, 
IBM Gtobaf Service, 



liplhrr 

niortf;u;£i* hn^krrn ami kwlrr- i^ii a ^i r nrv Wrh «^ilr 
that i^.n't o|H'n tottw^ (uihlii 

Vt IM\ ^ Ht^^ laiinrhni in N-ptrnilMj', Ijiokirrs 
^^tilanit morl{:a|y* ap|lu ation*^ ami tln" nntrm mill- 
hi'H Irnili'D. wluw<. [H iMhirt^ lit ihr hrokrr h m aiTh 
rritrria. hurn^t***! \vm\vr^ ihrn N^nhnitt hiii^-oii thr 
miii1j;a;if\ Lnnlrr"* pa) l\I\ a frr for thi' M»ni(f- 

IBM ^ ,Iai-kH»n siv* mi nrit\ i^ rrnnal to k**«*[i- 
inp an r\tranrl jiriuitr, K%tranrti^ r»f|*T a lyyi-r ctf 
pr*flrrliiin h\ pntlinu a rtini|iaii\^ ronlrnt 
iH'himi a iirrHalL ii |\|h< nf M»ftH;irr thai iwnti- 
amsK ttioutHiiIrr**. 

"Hrni'-Hant In ft;iAfMi(Hii. ra^^A inaHahilrts to 
ihrir iitt- fur p^Tirral inftirmatiini uUnn llu' 
rf»m(winy/' JarkMin ^^ay**. *Himr%rr. l\w\ mav 
want Mimr data aNailahli* to onh Mtnir of thir 
rnMonH-r**, H\ innij: :* n-r iirr InttTTwl ruinimion 
ami filaiin^i il fw'lunr! a Irn-vialh llifv ran ri-^trn I 
ai'«*»»H!» III iinly •mini* nm'r*. T\w\ ran Iia%r 
a wry Mii n*^4itl ^a^iMiiin Hithmit th' «*(viintii 
of a pnlilu HiU\ " 



IBM e-bt/sffiess 50^ 
Hofis designed io 
help eiWiepteneurs 

hondle the diallenges 
presenfsd at every 
f^Kise of the commer- 
ikd pfocesj" frotn ot" 
qurring customers and 
convincing them to buy 
to pfWPcfing the Mhw- 
up needed to keep 
them ccmiing bcxk for 
more. iBM's sotulhns, 

people for business 
people, f on: 

B Ptuvtde you wkh 
the tools rec^Mted to 
nm and mcmctge an e- 
business effectively- 

■ inaUe you to tap 
tBM 's BHe-mancBgement 
experthe, 

M Praynde youwHh 
advmwed security feo- 
nmm§opmfe€tthe 
essentW etemenf o# 
every successful bust- 
fiess trans adimP ' 

IBM%fuKlmeofWeb^ 
enabled software and 
e'bumms services for 
entfepieneurs indudes: 

mmmimemei 

ormecnon jgrwcior for 
gettviitg on the ft jtei net. 

■ IBM hhme Page 
CnatorforbuUmga 

M Nei^Comnwree* far 
buMngeffeOhmlmm- 
ness-fa-businem mdeM 
chofMieti; 

far more wr rfgr ni o fiofi 
oboufanyofaMie- 
busmessorolherKAi* 
tions for smaK busi- 
ness, cotf r-saa^iaw- 
299Z ejtf. 729r. 
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An Expanded Push 
For Drug Programs 



The federal government is stepping 
up efforts to encourage small busi- 
neBsas to institute drug and alcohol 
education and tasting programs for 
their employees. 

On one front the Department of Labor is 
helping Uie Dt*partment of Transportation 
spread the woitI about a federal substance- 
^buse regulation tliat requin&s action by 
^lumerous nmalt businesKei^ — many of 
which appart^ntly are not awnre of it. 

And in the Senate, a bill to be conh-idered 
thk year is designed to make it easier for 
^mpanies to establifih tough policiei<; 
^inst substanoe abuse even if they are 
not required to do »a federal law. 

The initiatives coincide with efforL*i by 
the Clinton administration, local govern- 
nients, business groups, and schcx)! dis* 
trict« to demonstrate increased concern 
about the human tc»ll of substance abuse 
in the workplace and on the streets. 

T^e Clinton administration has in- 
cased national television, radio, and 
print advertising aimed at curbing drug 
^ among youths and is funding thou- 
sands nf new police officers for New York 
Lity s Htepped-up war on dru^^ and rt'- 
lated crime, 

T^e U.S. Chamber of Commerce 
^Kvntly began working v^ith the 
^aticmal Center on Addiction and 
J>»ibstance Abuse at C!blumbia 
y^veraity, which will condutl a 
^^o-year «^dy of the impact of sui> 
^tftOoe abuse on American busi- 
And thi^ Dade County, Ha., 
^hoi^l distnct reamtly becantt- the first in 
Jj^nation in say it will lest high-school stu- 
nindomly for drug use 

'««lng The Drivers 

ttii*'ral tranfifXMTtatioii regulatirin that 
v!'*'^>' husin€§«e» are apparcnUy unaware 
^ w>vers private-industry workers who 
oid C()mmercial driver's licenses and» in 
instances, includes tbeir super\> 
?J*^^a lotjil of rnfjre than 8 million people. 

^num Hubmil annual rejMirts on rtn^uin^d 
^bsiance-ahuse t*^ting activities in gen- 
kT »peciFic n»ports on substance- 
ainise tests after acddenLs 
JVaaspciHation DeportnK'nt nfficiiib «y 
havt. tio estimate of t^ '«*r of 
'^^^'ipaniesthatare nr^l inn.in, 



Substance Abuse 
By U.S. Workers 

Percentages of full-time employees 
ages 1 8 to 49 who say they use 
illegal drugs or consume at least 
five alcoholic drinks at least live 
times per month. 



A federal ride on the books 
andkgiskitmi pmpomd m 
the Senate encoumge snmll 
fimis to set edmation and 
testing policies. 




have joined Uihor ITepartment officials to 
pubikize the r^julation. It took effect in 
Januao' 19^ ^ <wto with m or more em- 
ployees covered by the rule and was ex^ 
panded a ytfir latw to tndude all firms with 
<mi|i b y B piv r rule. 

Allectad i i.ihlish a policy on 

substance abuse m Uie wcrkplace, tnun su- 
pervifloTH of employees holding oommemal 
Semes, certify that wtirken^ have been ed- 
ucated akiut drugs and alcohol and earn 
out random teM for drug and alaihol ase 

''goixie of these husneweB are difficult to 
iwM*u* MVS \h*n Bemitaii, an ofTidal 
with the TVansportation Departments sub- 
glBncMbuse program. 

A federal program called V\orkin|.' 
Partneri is encouraging all n t ' to 
art up programs aimi^d at elir ^ib- 



stance abuse in the workplace, even if 
they are not required to do so. 

*^ou can have a drug program without 
drug testing," says Karen Herson 
Vaughn, a consultant to the Labor 
Department in the Working Partners pro- 
gmm. In addition to pnj\iding employers 
with resources to establish sulisUince- 
abuse testing, the program gives compa- 
nies videoe and posters detailing gub- 
stanoe-abuse symptoms and guideUnes 
for inter\'ention when a wwrktT s perfof^ 
m a n a * 4 eri ( tmt * sudde nly. 

Impatrad Employees 

The U.S. Substance Abuse and Mental 
Health Senitt.^ Administration, part of 
tht^ l)(^partmpnl of Health and Human 
Servians, n^p^irted n^^ently that a nation- 
wide Hurvey Ibund that about 70 percent 
I (f illegal drug users hold jolxs. About half 
of those who U^i posiU ve for drugs on the 
job indicate that they use drugs daily. 

Chronic abusers of alcohol and illegal 
(\ni\^ tend to avoid w^firktng for large 
. r,nip:mies— or get fired t m' com- 

Ijuineit— find wind up ;ii ^ ones, 

w^here testing More and during employ- 
ment is infrequent, researchers say. 
They add tliat small companies are the 
ones that can be afTmed most severely 
by tJie n*dut\»d eflicienn* and increased 
financial liabihty that come with impair- 
ment of employees. 

At the same time, some small-husine*^ 
owners are worrii*d about being sued if 
they mandate drug tests, officials note. 
TTiat ctmwm is liehind the pniposal by 
Sen. Michael B Kmi. H \lVn „ to mateit 
easier for small Hi '^'^^^ 
wwkplace progn^n \)Brtm 
a hill inmiduct^ m the S^"- ^vnuM 
reform the federal OceupoU^ ^ -ty and 
Health Administratuni. The drug-related 
measuR* would pn^^mpl any state law that 
limits an empk>ver'*i ability to test workers. 

ToLeamMore , ^ 

For furth**r inii>nnalifm amut the feoeral 
regulation and sutistance-alius<- pnigraras, 
call the Transportation Depanment*8 
(jiXHf*n-demand telephone* number, l-*^00- 
'^'^rvDRHCt ( l-80fl*22f)*37H4^ or visit 

, , he 
Internets Wiirld Wide Web. li 
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^ MM To attract extei ided -fitay 

nDlllC guests— those loho check 

An ^llA DA^ltl hotels are creating suites 

II 11 ||IK lilJflll and adding amenities. 



By Peter Wmiier 



I 



ATKHne away finom hooie'' is what 
many business travelers look for 
these da>^ when diey have £o stay a 
week or longer at an out-rf-town lo- 
cation, lb meet the rising demand for home- 
style rooms and amenities* hotel companies 
are tuniing many of their rooms into spe- 
cially desi^ial esdended-stay facilities. 

Such acconufiodations are taibred for 
busing people like Frank Neill. who 
lives in suburban Philadelphia but 
worics in Fairfax Station, Va, As 
general manager of ^M'XW-TV, an 
infomerdal btA community'senioe 
broadcsst company NeiO often has 
to be away from home for weeks at 
a time. During those absences, he says. 
*there*s no way Vm going to stay in a regu- 
lar hotel room %ith just four walls and a 
bath,*^ 

\Mien hes on the road NeiU insists on 
having lots of space, including a working 
area, a separate bedroom^ and a Midsized 
kitchen. He found what he wanted in a 
Marriott Residen<x^ Inn. got the space I 
needed," NeiU says, '"and the staff makes 
me feel like a member rf the femily" 

The attention ranges from directing 
guests' incoming busing <aJls and hosting 
a dayWnd social hour for them to shopping 
for their groceries, if Neill l^ves a Ifet at 
the fhint desk in the morning, hf evening 
someone will have stocked all the items 
neatly in his kitchen. There's no chai:ge fin- 
the service-^just the gmeries. 

Going The Extra Mi 

put our visitors up at Homewood 
Suites even though it's farther away than 
the regular hotels/ says Kristi OxtK project 
adnunistrator with AC Engmeenng, a prod- 
uct-design consulting firm in Lafayette. Ind. 
TTie suites have separate bedrooms, laigie 
refngenitors. and a staff that goes the extra 
mile to take care of you," Orth says. 

An AC Engineering client who signed up 
for a weekkmg software training session 
was booked into a two4)edroom suite with a 
large kitchen so that she could bring along 
her husband and 2-year^Id child. *^ou can't 
fBt this kind of homey accommodation at 
the other hotels,'' Oith says. 

WPXW-TVs NeiU says he takes his wife 
and son akng on some trips, especially dur- 
ing school vacation time. 'It's great for us in 
the summer" he says, ^because my family 



can relax by the pool while Tm working, and 
we can get together for poolside barbecues 
that the hotel staff puts on " 

Both NeiU and Orth say the spacious ex- 
tended-stay accommodations don*t cost 
more than standard nioms in nearby hotek 
At the Homewood Suites in Lafayette, two- 
bedrtxjm units run 
ggk f about $130 a night for 
/ >^ ^ I ill m twri people who stay 

weeks. At the 



Summerfield Suites are considered top^tler 

accommodations in the extended-stay hotd 
business throughout the country'. Their 
rates start at $65 to $75 per nighu vvith dis- 
counts for stays of a week or longt^n 

The so-called mrKlerate-tier extended- 
stay suites, such as Tbwn Place Suites, 
Studio Plus, Candlewood Suites, and Sierra 
Suites, charge $45 to $65 per ni^t Some 
have filll-sized kitchens; others Imve kitch- 
enettes. Not all have separate bedrooms. 




Abnost home: AmimilieHfor ejiemkd-Maff giteMn af Honmvimi Suiten in Lafayette, 
Ind, are mmpkd % Cmig Wootfrngio^i, the kotet\^ salen dimtm: 



Marriott Residence Inn in Fairfax, Va., a 
one-bedroom suite is about $90 a ni|^t for 
one person for two weeks. A twobedroom 
suite is $40 more. 

^Software companies, computer-tech- 
nology companies, consultants, and other 
small businesses like to book our two-bed- 
room suites when two of their people are 
traveling together^ says Janet Kean, 
manager of Summerfield Suites in San 
Jose, Calif.^ i?ecause it costs a lot less 
than booking two single rooms at a nearby 
hotel.^ 

In the heart of Silicon Valley where hotels 
serving high-tech business travelers charge 
$ 15() or m*jre per rtjom, a two-bedroom suite 
at SummerSetd Suites costs $160 a night, 

RMdence Inns, Homewood Sujtes* and 



lMl1M«sRteanALal 

Amenities can becrjme increasingly impor^ 
tant the longer you are away fh)m home 
and office, and cmt^ of the most popular is 
the free buffet breakfa^ offered by many 
top-tier e-xtended-stay boU*ls, 

Another popular amenity is ihe evening 
aodrf hour offered by some hotuls. ^^V- pro- 
vide light fond, been and wine (if local regu* 
lations permit!; says T^m Bowes, manage' 
of the Residence Inn in Fair Lakes. 

Many extended-stay h(»teis have exennse 
nxims and saunas as well as Inundn' roonits. 

Some guesta like t** usi' the full-sized 
kitchen to do their o\^ti cooking, t >n long 
busineas trips, you don't want to eat out 15 
nights in a row.'' myn Bcmt^ For guaili 
who don t feel like cuokmg. lie adds» >e 



MySoftware Will Help You 
Organize Your Office! 



UYProfessiona! 
Marketing Materials 

Create nuirketin^ mak-nals 
custonii/ed to your iivitLH 

Hulps mi LTi-jlL' ^ \mii) i»f Jiiaii n:il?». 
l>n)cKiirRi, pf jstairtb, kiti rtiead, 
iit'^^iMim. n(Ht\';miH. flvf rs, mmis, 
ijiviiuiiiifb. unM'lufU*s luul mtw^ Uls 
)m easih iin|Kiri ^ni|>lutN ml jiiitHuH 
i'MmH.^ frcKii himdrLiis i^ kmpluit^ tir 
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Mai'keting 




1 MaterMs 




$49.95 





MyProfess/o/ia/ 
BusinessCards 

Disi^n iind jiriiU >our 
o^Ti business cards! 

Choose \mi\ d^l/t'Jl^ *if pnrfissiimalK 
cfcsiRntil b)tJ«Ls Simple cnitTVinir 
iiiifne. amifiam; adtla^^ and piioiw 
injinbtT imv. I-mtj timi' yiHJ bnwsc^ 
tliniuKti the colititHJH, ywir mfiHTiiiJ' 
111 in iqijustts auitmatit-^iH This is the 
# I M'llirtg btiiness't^d sohw jre, 




My' 

Business' 
Cards ■ 





$29.95 

plus Vll 



MyMailManager 

Muim^e your iiuiilinf»s and 
nui\iitii/c sa^in^s! 

Killer \mir names and ^Sdrrssrs 
immi*druU"ly itsmji Qiiii k5!.ui tbu 
^rci'iis Ttietj prifjl vrjiir nafiH's cm 
t'nvi,*ln|H's. pnsU;irtls, k'ltrrs. 
*wid \\\{nv\ This prtj^nuii caii currt'vt 
y"ur addris^-s jiiu) add /JP^4 
^^h-H Savr over on piMaRi* tm 




Mv 

P'Mail 
iManag 



$49.95 



^Internet 
BusinessPage 

' reaiv and [luhlish Ueb 

P^Ki'^ iustaiul j l 

^^*fV f mh tlinr <uv\ slt-p^ away U ^ : ! 

P9r ^itfi m ^nipluLx, 
^'*N(i«iRTuilumi;iUtHiiiii Siik'f 




INTERNET 



My^„ .,^. 

Business ^ 
Page 



$49.95 

plus S i vll 



Order Toil-Free 1-800-528-1993 
Fax 1-202-463-5641 


Nation s Business, M;irkdinf» IH^)ll^nK■nt 
U>IS II Strt-d \.Vi.. Witshinglon, D.C 2()0(ii-2t«KJ 






Price 
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$4995 
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$4.95 








$29.95 
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A New Way 
To Reach A 
Moving Taiget! 

Our readers reatly get around. 
During the past three years, 
more than half have traveled 
to California, one- third visited 
Orlando, and one in four 
traveled to South Carolina. And 
we have a high concentration 
of avid golfers, tennis buffs, 
and exercise walkers! 



These readers are affluent 
business owners and top 
managers. Their average 
household income is $129,300 
and average net worth is $1.1 
million. 



Now you can reach them in 
Travel Time, Plan your ads now 
for the Travel Time feature 
coming in June. Cost-efficient 
one-sixth and one- third page 
ad units are available. 



Contact Maria Scher, classified 
ad director, or Debora Tydings, 
classified account executive, 
for details. Ask them for more 
reader demographics, 

1-800-424-6746 

NBtiQi6Business 

The Small Business Adviser 



have quick-delivery Take-Out Taxi service 
arrangements with restaurants in the 
area.*" 

Getting Down To Work 

Some extended-stay guests tum a hidroom 
or living mom into a work area. ''I converted 
a comer of the living rmm into a virtual of- 
fice " says TV-station manager NeiH. ^vith 
incoming [and] outgoing phones, inodem, 
computen fax, piinter, and files, 

NeiU and others note that iront-desk em- 
plqyees at extended-^y fe- 
cilities often can serve as re* 
ceptionists, handling calls 
and messages. 

Other business guests 
may receive businesii callers 
in their suites for meetings 
or presentations, or they 
may use the hotels busing 
center if such a facility is 
pnwided. Some Homewood 
Suites have business centers 
with libraries containinf ref- 
erence books, says company 
spokesOTian John Hawkins. 

Some extended-stay ho- 
tels have set up direct 
Intemet-aix^ess service, 

linefiHif Esc^aMn 

Bu.sim'ss travelers who 
use extended -stay hotels 
can come to expect simi- 
lar home-avvay-from-home 
treatment even at short- 
stay hotels. Standard hoteb 

now are finding they must 

prmide more amenities and 
special services for business travelers — 
even though they^ may be staying only two 
or three nights. 

That was why the Best We^^m Ea^ight 
Inn in Peoria, III., gutted 72 standard rooms 
and turned them into 24 thnee-irom, ex- 
tended<stay suites. Manager Bill Reibel 
says, 'thiginfllly. the building had very low 
ocoipanc>', and now, with the ni?w suites, we 
have 1011 pendent ticxoipancy— we cant con* 
vert, rooms fast enough" 

Even hotels with smaller suites equipped 
with minikitch<*ns ajne remodeling to keep 
up witli business travelers* rising expecta- 
tions. "Our old suites had one room with 
two beds, a small refrigerator, and a coffet* 
maker,'' says Greg Fugate, manager of 
Comfort Suites in Peewaukee. Wis. '^We're 
converting siMie of the old rooms mto suites 
that have separate bedrooms and hill-sized 
kitdiens." 



stay "suite'' is just a standard iwm with a 
minikitchen and a coffee maker. Its impor- 
tant to have a travel agent or the hoteKg 
resen-ation office specify^ the kind of space 
and amenities you need. This checklist can 
help when making reservations: 

■ Is the bedroom completely separate 
from the living area? Or is it a sleeping area 
that s sepiirated by a dividei^ 

■ How big is the kitchen? Ask the 
vation clerk tt) describe it 

■ Is the suite cleaned even' dav? 




Pantry stocking 



. nf thi Mffrriott ResidemT Jntt in ftttrfux. 



Lots ot spair aid A Hpedally trained staff 
are the two ingn^dientR that extended-stay 
veterans Imik for when making reserva- 
tions. But Hometimes a hotel's extended- 



■ Is there 24-hour fmnt-deJik and main* 
tenance service? 

■ Does the room have two phone lines, 
free local calls, and voice mail? 

■ What are the special amenities? 
Examples are fiiee buffet breakfast, evening 
get^togEthers, and grooery-^cddng serwe, 

Havi* the reservation oflRce fax you rooiB 
dill. I deficri ptions plus a list of spe- 

cial tnd amenitii*^. An experienoed 

travel agi^ni .^hoiUd be able to gel such ixt 
formation for you, 

Comumn- /ir/wif.H Tnml loiter hm pub- 
lished two special reports on Ifjng st^ ac- 
commodations, including chains' names, 
tJtll-free phone numbers, Internet addresses 
< including online hookingl sample rates, 
square (bfjtage, type of floor plan, amenities, 
and business services. 

The reports are **WhafH New in All- 
Sujt^^ and ''Ejrtended Stay Holels.*' 
Anotlw report, "Rent a CVrttagi\ Condo or 
House," is few business tnivelers who need | 
living and wtirking spaoe for 30 day« or , 
longer. The iT pcjrts are 16 eadi. lb order* 
iend a chi^k Ui CRTL, 101 TVuinan Ave., 
Yonkers, N.Y 10703-1057. li 
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Mandy Patinkin was driving down VIsnlura Avenue one night when suddenly his eyes 'sbmmed shut". 
The diagnosis vras Kerotoconus, a rare genetic eye defect thot can, in many coses, lead to blindness. 

Dr. Sandra Belmont, Director of the laser Vision Correction Centet oi The New York Hospital-Cornell 
Medical Center, performed a corneal transplant, The very next day. Mondy Patinkin said that he could 
see better than he had in 1 5 years - without his gbsses. 

Laser viston correction, combined with the skills d a Dr. Belmont, is a medicol miracle. 
The generosity of a family ihot mates a cornea donation is a miracle ol the humon spirit. 

With the full support ol Dr. Belmont and New YofkCornell, Mondy Pat.nkm hos helped publicize the need 
I lor otgon donation and the importance of telling our loved ones oboyt our wishes. 

I For more inlormotion about loser vision correction, oi loi a physician referral, 
call T-888-NY-CORNELL 




NEW YORK 
CORNELL 



BRIIIIANT CARE'^ 



We'll give you *747 

to sleep with us. 

Add a tarttalfzing bonus to the extraordinarY experience of llylng First 
or Business Class on Air New Zealaoil. Ffy roynd^rlp from Los Angeles 
to Sydney, Auckland, London or Frankfurt between January 1. 1998 and 
May 31, 1998, and we ll give you mv )tis1 to spend the niQht with ut. 

To say ftiat you II be pampered only begins to describe the natural 
charm, comfort and five-star service that has earned Air New Zealand fis 
eifraordinary reputation around the world. 

Call your travet agent, or Air New Zealand today at 1-800*gS4-5657 
to make your reservations. Sweet dreams* 




Small Business Technology 



InteTiiet-Uke computer nei works called intranetH are 
helping small firms boost productivity and teamwork. 



Tim McfUlwn 



The Net Result Of Computer Links 



M 



iM of attorney David Bt^ckiiirins 
ippcjtnenU are at a big disiidvun- 
lagL^ when he steps into the court- 
riHim, he believes. His edge? The 
information he can reach with his note- 
book ojniputer 



collalx)ration, and information manage- 
ment within companies, 

TVaditionai local area netw0rks 
^ LANsF- which allow employees to share 
printers, modems, and Km by connecting 
their personal computers with cables — are 




inlrtne! set up^iy/^o 

f/flu r l^g^^i n'SOHtTiH ill'- 



U4 Ut Vil W iiiK UiHittU tl 



Between court seraoQA* Beckman umb 
modem on bin computer tij tap almost 
l^'^ntly any of the legal a^Hourcefi at 
***^kmaTi, & Wnyjch, \m fii-peiVQn law firm 
m Burlington, Iowa. Than* iwurces* in- 
elude the firm'** law library. ca«e fileft, and 
^levant law nLiiti*>n,H The connection ali» 
I^^'kman to nc-nd jind n-cetve elec- 
t-nmic mail 

/If I put a document on my computer at 
the oOlce. that mime document is* available 
m a t^mrtHK^mr Hays Beckman. "I can gpt 
^'^^ informal ion any when* I am.** 

"^'ckmaii hiisdi>*ct)v< ifiwerlhat 
""tenu^l-iike cfimpiiUn ^fiw 

iniranrts, racilitale mnimu 



used in many nmall firm.H irx^Link, a ne- 
fiean-h firm in New York ('ity. estimates 
that then* an* 12 8 million networked PCs 
in small buMini*i«?«t^ and fonfcant* that 
there will lie 20.7 milbon next year 

But intraneta— eaaentifllly with 
sophisticated appiicatkms and capahih- 
tjp<^__extend the power of local networks? 
by hamefiKing the point-and<lick t^'dmol- 
ogy thai underlien ihv Internet and 
World Wide Weh Thit^ makes it ea^' for 
people using c*>mput^rs in find informa- 
tion and cfmimunical*'. 

Intnmet.K b'lp companies manage dooi- 
menUi imd informatton. amnect ptNjple to 
the Int4»mel. and fadblate gitjup apphc^- 
imu HU4h a.s i-niaiL project mamigement. 



and scheduling across the network. At 
their best, intranets boost productivity and 
encourage teamwork. 

"An intranet can help a company become 
moa* effective and efficient," says Michael 
Rudnick, a principal with Cognitive 
Communications LLC, a Web and intranet 
consulting firm in New York Cit>' "It^s a 
way for people to share and access infor- 
mation in a paperless way [andl faKt." 

Nearly half of small businesses 
in the United States already have 
intranets, according to Interna- 
tional Data Corp. a technology re- 
search firm in Fmmingham, Mass. 
<IDC4ink is a subsidiary of Inter- 
national Data C^jrp. i 

Mark Levitt, IDCs r^arch man- 
ner for collaborative and intranet 
.1 imputing, myi^ Lntranets are most 
common in companies that have 
Weh sitiis. 

An Up^lMlate Database 

I'Mrkman Hirsth began to think 
,!,;.' f .= - via netAvorka 
uriMM v., I i-'s and jntranets 
became popular. In 1993. the firm in- 
stalled brtus Notes gnmpware soft- 
^^ire— from Lotus Development 
f oq> in Cambridge, Mass —on its 
U indowf! mmputpr network. "We 
wanted to work ^ - *n common 

projt^r says 1 . '^Niites re^ 

ally works well with dtjcuinents, and 
Uhe law pmfessionl is %'erv^ docu- 
ment-intensive." 

enabled Beckman & Hirsch 
to build a diilabise of client fileH and 
records and to p '^^ 
tomeys and stafi ' ^» 

attornevs at tht* linn tajj auikc ct^*ge8 
and addiUons to a file, and the software 
updMl*^s the file across the network auto- 
m; i* ' ht^never somt*one altt»rs it 

J miftwnn^ ha*! stKwity feaiurea 

thai f»nrii^i ^ pnwnt aoccss 

byimauLhin- , ent^ the data- 

ba»et attorneys and clH'nt> must ty|M' in a 
pajisword, and a*ierK can work only on \\\m 
dial Uiey have permission to \new 

Tu'fj years ago, Ek?ckman & Hirsch 
add(»d W*^b t<ThnoIog>' hy installing Uittis 
* T\vr software. Domino 
fur stiilT memliers t(j lap 
NoU^s ! iittd e-mail using either 
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the Notea client software on their desktop 
PCs or a Web browser over the Internet 
when they am away from the oflSce. 

Beckman says the intranet has become 
the backbone of the firm. In addition to e* 
mail messages and case records, attorneys 
keep their appointment schedules online; 
they can check and update them in the of- 
fice, in the courtroom, or on the road. 

In addition, the firm s clients can review 
depositions and case notes and send mes- 
sages by It^ng in to a private Web site 
over an Internet connection using a Web 
browser. Beckman says this cuts down on 
the number of phone conversations and 
meeting between attorneys and clients. 

Managiiq MiMple Detail 

Intranc4s have the power to transform the 
way smaU finm do business by giving them 
new ways to mana^ information and com- 
municate, says Rudnick, They are particu- 
larly helpful for firms that must manage 
the details of multiple projects and clients. 

Computer software reseller Viable 
Solutions Inc. in Orlando. Fla.. for in- 
stance, needed a way for its software engi- 
neers to collabomte on network soft:ware 
imtaUations for clients. Because much of 
the five-person firm's w-ork is done at client 





A program that can be shared k a m-mtik (met JbyM}ftMxiiT reseller Viable Sobttbm /?/r., 
mys thefirfUH prmidei^fi, ElM Lajies, lift, with CaH Fimell a kchmval enghmr. 



sites, employees needed a system that 
would allow them to send messages and 
exchange documentf^ by modem. 

For the past few years, Viable Solutions 
has been using a groupware and messag- 
ing program called GroupWise, from 



Novell Inc. in Orem* Utah. The software 
runs on the Novell IntranetWare network 
at the firms office; the network connects 
an assortment of PCs, Apple Macintoshes, 
and servers, plus two mainframe comput- 
ers. "We do eveiTthing thnmgh our 



Preventing A Productivity Drain 



Many small companies enable employees 
tocommmiicate among themselves via an 
intranet before equipping them Uf com- 
municate with the outside world over the 
Internet Yet the gains in communication 
and productivity that can be achieved by 
investing in an intranet can easily be lost 
once employees ha^'e the ability to con- 
nect with the Internet 

That's because the Internet gives them 
access to a wide range of ti meconsuming 
activities even as it enables them to ac- 
cess business information 
and resources that the com- 
pany Intends for them to use. 

In fact, the prospect of 
wasted employee time deters 
iome small-ba^iness owners 
from ctmnecting their firms 
totb' ^ ' ' Respondents 
totlM 997 mere I 

^ ixissibility 

ot if>si productivit>' as a major reason for 

not letting employees use the Internet 

Entrepreneurs' fears that employees will 
spend work time playing computer games, 
<towiiloadii^ software, and vijiiting non* 
banifiess sites on the Worid Wide Web 
aren't un&unded Computer Security 




Institute in San Francisco reptjit.s t hot 31 
percent of businesses it sur%x7<'d t itixi fi* 
naiKiial losses fi^im reduced productinty 
last year as a result of employee misuse of 
Internet privileges, 

**One of the things about giving people 
access to the Internet ij^ ytju re putting the 
lailgest pos ' I ty drain onto 

their d^i - , •■ ■ k Peab dy a re- 

search analyst with The Alx^j'deen Gmup 
Inc in Bf^^^ton. He f^ys many firms that 
give employees Internet access are discov* 
ering the potential for abuse, 
"A lot of a>mpanies are start- 
ing wonder what these 
people are doing all day" 

Gartner Gn)up. a n^arch 
and ainsuiting firm in 
Stamford, Conn., estimates 
that U.S. bumnesees lo^ 26 
million man-hdurs a year to 
online game plaving by em- 
ployees. And Elron Software 
Inc., an Internet-security software com- 
pany in Cambridge. Mass,, says that 68 
percent of the ajmpanies using its Internet 
Manager software havi? detf:ci^?d employ- 
ees surfinsr to wjcually expliat Web sites. 

Bill ' L a senior research analyst 

at Gar5 . ■ ' r = . ,up, blami^ such personal 



use on the newness of the medium: Thoae 
who are new to it want to explore, if peo- 
ple don't learn at home, they're going to 
do it at work/ Gassman says. "It does af- 
fect productivity, but it also t«aches them 
how to do things. So ultimately it can 
lead to higher pnoductivity** 

The trick, analysts say, is to tell employ- 
ees what is and isn't allowed, thraugh an 
aooeptable-use policj: Such a politrv' should 
set rules for Internet use and inform em- 
plo>'ee8 that their activities will be moni- 
tored for abuse. *The biggest thing is to 
treat employees like adults and tell them 
what you expect," says PeabcKiy "Then ytju 
put the monitoring in place so you can 
have a rectird and prevent abuse." 

There are two types of software pn> 
grams that can help prevent such abuae* 
One type, network monitoring pn)grftiii«, 
records traffic oti ■ niranet 

^d Internet cot i i how much 

time employees spt nd tmime and which 
Internet sites they \isit. 

These programs also allow cximpanies 
to make specific Web sites off-limits U) 
emptoyeeB and X^^ n^slrict times when em- 
ployeescan ' ^ Inlemt^ 

Another l v . r^t-filtenng soft- 

wans lets finns Itli n k i'mployit\»4 from ac- 
cessmg certam Internet siU^s Iwised on 
categories such m entertainment, sexu- 
ally explicit material, and sports. 



If you don^t connect early; 
you may get knocked out. 



Whether you manage a siring of 
health clubs or a Fast food chain, 
when it comes to registering a 
domain name for your business, if 
youVe not the first in the ring, 
chances are you're goin' down. 

Becouse if you're currently online or plan 
to be in the future, ffie only way to prevent 
others {including your competition!) 
from getting your name is to reserve 
or register it first! Nefworic Solutions 
WoHdNlC Services" can help. We're the 
only enlianced registrar erected and run 
by the some people who brought you 
■COM. We're simple, bst, inexpensive... 
and the only registrar (fiat oHers you a 
unique suite of services ■ like Registration 
Plus which lets you check *fie availability 
of domoin names in seconds and lo 
register nomes even if you're not yet on 
fhe Internet. 

So call us or visit our Web site today 
We'll help ycHj get your undisputed tfHe on 
the Internet, before it's k.o.'d by some 
other contender. 

1-888-642-9675 
www.worldnic.com 



SMALL BUSINESS TECHNOLOGY 



Natio!t 



Mardi m 



GroupWiae system/ says Eliot Lanes, 
Viable Solutions' president, 

Lanes says the comptmy uses GroupWise 
to manage client projects, including sales 
presentations, software documenUtion* 
progress reports* and support calls. These 
include documents that are created 
on or scanned into a PC, received by 
e-mail, and dowTdoaded finom the 
oompan/s external W'eb site. *The 
document management is huge/ 
Lanes says. 'Tou can find a docu* 
ment no matter what server it's on,'* 

Moreov^er, the software handles 
Viable Solutions' e-mail and fax 
messages, and it ties in to the com- 
pany's phone system to allow peo- 
ple to receive wioe me^ages and 
answer and transfer calls finom 
their PCs, The firm even uses the 
giystem to manage the Novell net- 
wtrks and GroypWise systems that 
it i^elk and instaUs for its cus- 
tomi^i^. 



ware that are necessary to onmect to a net- 
work, and network hardware v^endors such 
as Cisco Systems Inc. in San Jose, CaliJl, 
and Intel Corp. and 3Com C^rp. in Santa 
Clara, Calif, have come out with other use- 
fiil products for small-business networks. 



The growing use of the Internet 
has pushed < ' ^"^ of group- 

ware and mt— . . .Itwaresuch 
as GroupWise and Notes to make 
their pmducts more compatible 
with Internet and Web standards, 
says WCb Leiritt. Internet com- 
patibility ailosvH people using 
these programs to share docu- 
ments with people who ujje e-mail 
and Web browsers. AL50, employ- 
ees cm use a brow^r to locate files 
on the network and launch appli- 
cations associated with them. 

At the same time, Levitt says, 
Web-based products such as 
browsers are taking on moir of the 
fiinctionality of groupware pro- 
grams, including features such as 
group message boards, scheduling, 
collaboration, and data synchro- 
nization. 

Intranets are also pushing soft- 
ware manufacturers to design products 
with coUaborative features. Froductivily ap- 
plications such as word processors, spread- 
sheetH, and contact managers are being tai- 
tared to allow paiple to work together or 
exchange inlbrmation over intranets or the 
IntL^raet, Thw collabomtive capabilities 
mnkp mlTanf*tK mon^ usftflil for f^maU Rrrns. 

SoiiieAs$6iiiMyRewai«i 

Installing a nt'twi^rk can be complex. 
Companies not only must physic»ily link 
their PCs but also must install software 
that alkws users to work together 

Nonetheless, new network products are 
making it ea»er for cxunpanias to get their 
intranets up and running. Most new busi- 
ness PCs come with the devices* and sfjft^ 




mation from every machine^ says Crimi- 
nale. "And the server makes it faster and 
more reliable'* than the old network. 

Internally, Criminale says, the intranet 
provides a conduit for e-matt sharing files, 
and scheduling meetinp. It also ties into 
the point*of-sale system in Ti- 
Cycles' retail store, allowing em- 
ploytH^s t(» check quickly whether 
a pailicular bic^'cle is in stock. 

But the biggest benefit hm been 
the opportunity for employees to 
use the network m a springboard 
to the Internet to communicate 
with cuMomer^ and obtain outside 
infbmiation. 

Rather than equip each em- 
ployees computer with a modem, 
TiCycIes has them share a single 
modem amnection to view e-mail 
and obtiiin infomMition from 
Internet and the aimpany's 
8!te, which is hfisted by a locd 
Internet service pro\dder The ser- 
vice provider keeps the Web site 
on its computers for $95 a month. 
Employees mn dial in to the net- 
work finom home Ui rjbtain informa- 
tion or a file, and they tan dial in to 
ust* application such m the firm^s 
ctjmputer-aided design software— 
AuUCAD, from Autodi«sk Inc. in 
San Rafael, Calif— which is used 
to develop the firm's high-tecli tita- 
nium bicycles. 



of 



Bicycle manulactufif TiVifcleH in Seattle hm mdn bpf/nu to 
tap the fxmibie men Jbt i/j* hdmuet^ saf^s Martin 
Crimiml^^ thefimf « mle^ tftaimgen 



Meanwhile, netwwk operating-sys- 
tem software such as Microsoft's Small 
Business Server and Novell's Intranet- 
Ware for Small Business are compatible 
with Internet standards, allowing oompn- 
nies to put together intraneU and ctjnnect 
them U) the Internet. 

LiLHt fall, Seattle-based bic)^:^ manufac- 
turer TiCj-cles installed a new computer 
network using Small Business Server and 
Miawjft's Wmdows NT operating ,«fy.'?tem 
U> link five PCs in its manufacturing plant 
and reUiil store. The new netwt)rk, whkh 
replaa^d a ha^ic I-AN. allows the firms 
seven employees to shai^* information and 
resoiiiTes faster and morv effiaently, stivs 
Martin Criminale. the firm s sales manai^r 

The network increase* access to infor- 



riminak says TiCycles is 
only beginning to discover 
uses for itn intranet. IlXfa 
Iiinitt says that s typical 
companies that have just 
launched an intranet. Many 
firms, he Hay,H, start out with e- 
mail and information sharing 
and then discover more*sophisti- 
cat^ uses such as amumting, 
humaij ' :sro- 

~ — — jectmjii . rfce 

automation. 
Such firms may just be scratching the 
surface, says Cognitive Communications' 
Rudnick. He says many companies want to 
add specific applications such as e-mail 
rather than ys<* their intranet tf* improve 
the way they do business generally. 

But to be successfiil, Rudnick soys, firms 
have to build intranets annmd specific bqsi- 
neiis f^jectives and need a dirrxlion for bow 
they should iLs<*d. And tl 'ion 
shiuld ciimmuniaited to I'n . ; 

"The success m failure of an inLrfinct 
does not depend on tJie hardware and soft- 
ware." Rudnick say*i. "pHiple net^d to knoiA* 
what thin thin^' is iind how they run use it. 
Its alKtui j)**ople int**ratlmf! and whiit it 
menas tu *than* kn<^^ t a company 

The tix'hnolog) is j li i i i tit i it " fi 



tol. ^ink (Jloyal Copystar. 



No doubt about rt - these days digital copiers are on e«ryor,e s minds So why not look into the 
company thats got digital on the brain. Royal Copystar We re committed to producing the highest 



quality digital copiers, and helping you find the one that's right 
tor your business. Our goal to bi *■ hi*r tn soidiom M git 
ymi -connected " So if you re thinking digital there's realy only 
one company to kwp in mini 1W STAR 9W. 



ROYAL 



Ic O f^YBTA^RI 



DIGITAL 



Where copying is going. 
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Computer Sawy 
At Your Service 



As teckmjbgy mamffaiiur- 
ers cmH tim mmll-busimss 
market, they're imreasiiigly 
offering expert admce 
and suitable prodwds. 



By Tim McCollum 



The patients may cm^ no- 
tice it, but the Harding 
Nursing Home has gone 
high-tech. 
The nurses and other staff 
members of the home in 
Watendlle, N.Y, are stil! thi-p 
to pmvide the human toucht- 
But behind the scenes, a net- 
work of computers has begun 
taking care of the information 
tasks that people used to per- 
form to keep everything run- 
ning smotithly. 

Chvner Robert Harding says 
Djmputers have become a ne- 
cessity in heaith-care facilities, 
where complex information 
chores must be compieted etii* 
ciently.^ These chorsB indode 
accounting, Medicare and pri* 
vate-insurance claims process- 
ing, keeping records on pa- 
tients, and coordinating 
infonnatian with doctors, bos- 
pitals, and government health- 
anie agendes. 

**rhere"s been a tremendous 
increase in the demand for de- 
tailed information," says 
Harding, whose family has 
run the 92-bed Waterville 
home for 45 years. "It's be- 
come important to have cen- 
tral stores" of information. 

Building those centralized 
databases required an invest- 
ment in desktop-comp titer 
and related network hardware and soft- 
ware. Ft also required something Harding 
knew he lacked: the expertise to hnk those 
elements into a system that would nm 
smoothly and reliably 

Like many small-business owners, 
Harding was reluctant to hire a network 
professional, whom he might not have 
been able to keep busy over the long haul. 
Instead, he ajntracted with Express Data 
Products in nearby Utica, N.Y., a reseller 
of computer equipment made by Hewlett- 
Packard Co. of Cupertino, Calif 

Thanks to its close relationship with 
Hewlett-Packard, Express Data was able 
to install Hardings PCs, network server 
computer^ and tape backup system — ^all 
quiddy and oorrertly. The reseller then 




Businesses audi as Harding^s 
are becoming mi important 
market for technology manufac- 
turers such as Hewlett- 
Packard, Although the corpo- 
rate market enables these 
manufacturers to make single- 
riistx»mer sales of hundreds or 
even thoitsands of PCs and re- 
lated software and services, the 
big-(X)mpany market is limited 

lb increase market share, 
manufacturers must focus 
on small businesses, says 
Raymond Boggs, director of 
snia 11 -business re^search with 
IDC/Link, a technology-mar- 
ket-research firm in New York 
('ity. And those small firms, 
which are increasing their 
tt>chnology spending at a faster 
T'aW than corporations, he 
says, should benefit from this 
newfound attention. 



I 
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tied the components together using 
NetWare software produced by Novell Inc. 
of Oren^Utab. 

Express Data also ia'rtalled productivity 
software, including an aatjunting prtjgram, 
and constructed databases of patient 
records to make them accessible over the 
network using a software program called 
Lotus Notes, created by Ijotus Development 
Corp,, based in Cambridge, Mass. 

Harding says working with Express Data 
aJltJWs him to have ongoing local expertise 
when it's time to add capabilities to the net- 
work or U) repair equipment They oome 
out and set up the workstations for us^ and 
they are up tind running with no real 
glitches,* says Harding. "^And if there m a 
pntblem, they come out and solve it" 



n addition to Hewlettr 
Packard, Apple Computer 
Inc. in Cupertino, Compaq 
Computer Corp. in Houskm, 
IBM (!orp. in Somers. N.Y., and 
Micron Electronics Inc. in 
Nampa, Idaho, have begun ag- 
f^ix'ssive amrting of the small- 
busmesft market 

They foik>w the le^d of soft- 
ware aim panics such Bs Intuit 

Inc. in Mountain View, Calif, 

Microsoft C^orp, in Redmond, 
Wash., and Novell, which have been selling 
to small businesses lor several years. 

In the pRMxtss, all these vendors are 
learning that small companitKs have needs 
that are significantly difterent from those 
of big corporations, siiys BoggB. 

For example, entrepreneurs such as 
Harding usually don't have computer 
staffs to select and implement new tech- 
nologies, 80 they need vendors to provide 
that expertise Consequently, service has 
become a major part of vendors* sales 
pitches to small businesses. 

Some vendors are st^tting up consulting 
operations that can respond to customer 
questions by phone, through the Intt^met, 
or more diretily thniugh liK:al resellers 
and consultants. Some are also offering 



Need to know 
what your 
customers 
think? 

Find out in 
30 seconds! 

Are they satisfied with 
your service? 

Wilt they buy into 
your new product idea? 

How well do they recognize 
your brand name? 

Can you afford to operate 

without knowing 
what your customers think? 

What do you 
need to know right now? 
Ask anything! 

With Touch-Tone Survey^* it's easy - and less expensive than you ever imagined! 

You distribule a simple survey of multiple choice questions (by mail, fax, or 
any way you wish). Clients or pnispecis punch in the answers on any touch-lone 

telephone - in about 30 seconds! Yoy can actually track responses ci)min|i in. 

We tabulate and analyze the data for you instantaneously? You get 
valuable qualitative and quantitative market research - the aiTswers to 
your questions - in about 48 hours. PLUS you wind up with a targeted database 
ideal for generating leads. Find out more about Touch-Tcine Survey'^' fast. 
For more intbrmation via fax Call 1-800-783-SEND xl80 



Touch-Tone Survey " bv MarkctFAX* 
fastf affordable research at your fingertips. 



62 



SMALL BUSINESS TECHNOLOGY 



products and services engineered with 
smaU-bufiiness needs in mind. 

Hewl^-Packard was one of the first com- 
puter companies to lake the latter ap- 
proach. Two yeai^ ago, the company intro- 
duced a line of PCs designed to be easy for 
small businesses to install and maintain 
theiTiBelves, It also has created a small-busi- 
ness unit that provides one-stop sales and 
support for all of Hewlett-Packanfs com- 
puter and printer products for this market. 
*^aU-business customers want products 
Uiat are eas^ to buy and emy to use 'says 
Kim Tthang, Hewlett-Packard^s director of 
small and medium-si^ businesa 

IBM recently took a highly publicized 
step into the small-business market^ as it 
tries to turn entrepreneurs on to comput- 
ers and the Internet. Like Hewlett- 
Packard, it IS building its offertngs around 
technical expertise and service. 

IB^fs Ser\icePac program, for example, 
allows entrepreneurs to purchase a fixed 
number of customer-support telephone 
calls to IBM technicians with exprtLse in 
more than 80 sdtware applications. The 
company also has assembled a network of 
IBM experts and independent business 
partners to help small firms implement 
technologies for solving business pn>blems. 

"Small businesses are r^ly a*?king for 
help not just with tedmology but with busi- 
ness solutions * says Mark Shearer, director 
of small* and m^um-sized-business ser- 
vices for the IBM Global Ser\ic«s operation. 

Charlie Kears. general manager of Fess 
Parker Wineries in Los Olivos, Calif., was 
one of the first small -business people to 
take advantage of IBM's initiative, 

Ov^Tied by 1960s television star Fess 
Parker, the Vkinery makes premium wines 
and sells them in stores, throu^ a 6,000 
member wine dub* and to winery visitors. 
Kears believed the winen^ could increase its 
sal^ by marketing over the Internet. 

Two years agp, he began talking to 
%brld Wide W^eb designers about setting 
up a site, but he quickly concluded that 
even maintaining it would be tfM> difficult 
and expensive a project for the winery. 
Around the same time, the winerj^ was 
signing up with credit-card-processing 
company Payment Prot^smng Inc. in 
Fremont, Calif PPFj^ sales representative 
put Hears in touch with IBM. 

IBM enlisted Kears to help test its Home 
Pagp Creator software, w^hich allows com- 
panies to create and maintain Web dtes 
with minimal outiride assistance. The firm's 
experts helped Rears put the resulting Fess 
Parker Winery site on the Internet using 
the IBM Global Network, an Intemet-ac- 
caas service that hosts Web pa^ of IBM 
dients. In esuihaiige, Kears provided feed- 
bade to IBM about the software. 

Kears says he never wcjuld have sought 
help fitjm IBM if someone hadn't suggested 



it T didn\ think of IBM as sMjmeone I could 
go to for help,* he say^s. "^I associated them 
with the Fortune 5<X). But I found out that 
they offered small businesses as much help 
I as they offer lai^ge corporations.* 

Sometimes a company needs help in 
traarforming the way it does busi- 
ness. Pink Jeep Tburs Inc. of Sedona, 
Ariz., did two years ago, when it over- 
hauled its customer-reservation system. 

Pink Jeep, a company that provides 
guided Jeep tours of Arizona's scenic rock 
formations, needed a better, more flexible 
way to handle reservations to help ensure 
that all of its daily tours were fully booked. 
In the past, employees at the 40-year-old 
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tern, we can make almost instantaneous 
changes and always see our availabilities at 
the spur of the moment ' Wendell says. 

Small films such as Pink Jeep interest 
Micrrx-^jft because the si>flware giant is 
eager to sell them products comparable in 
capability to thfjse used by big companies. 
But Microsoft is aware that small firms 
have limited budgets and that their own- 
ers and managers have limited knowledge 
of technology. 

Microsoft wants to educate small compa- 
nies about the benefits of computers and 
the Internet. It is a partner with the U,S, 
Cham ber of Commerce and 9e\'eral techno!* 
ogy vendoni in pnKiucing 30 one-day tech- 
nology .seminars and expositions for entrf*- 




Experts at IBM Corp 



Mie Kmm tmt up a World Wide Web nUe. 



firm typL»d L!Ui?tomei-8' nimu'?^. ItJLir dat*.*H, 
and tT^it<ard numherH inUi a ajmpyter 
terminal. A magnetic board on the wall 
showed the availability of various Umrs on a 
grid. However, that arrangement was Ume- 
oomjuming and made it difficult to keep ac- 
curate track of customers* coming and go^ 
ingSp .says Pink Jeep rjwner Shawn Wendell 

Wendell tunwKl to Microsoft t*i int£?grate 
and automate the sTstrm. After ajnsulting 
with a MicTOtoft^rtified programmer and 
Pink Jeeps in-houae computer manager. 
Wendell choee a reservation system based 
on Microsoft's SQL Server database soft- 
ware running on a computer network using 
MicroBoft's Wndows NT operating system. 

Now that the actual programming is 
done, Wendell says, his staff can tell cufr 
lomers with confidence which tripe have 
openings and can complete the reservation 
pn3a?jss in about 30 seeonda. 'With this syih 



preneuHi nationwide. fFor information on 
the UBH .scht^ule. ciill 20I^:MI>1422.) 

The mmm ft>r the education push, eX' 
plains Nii^I Burton, Microsoft's director of 
small bui?inGikH. is Uiat small companies 
often have f?tumhfed by trv'ing to solve 
short-term pmblems with technology. So, 
he says, they have lx*gun d<»maiiding HMOT 
from tt^hnology firms such as Microeoft. 

'^A lot of bufcinefsses have been inveifting 
in technolo^ sort of as an act of faith/ 
Burton says, "The industry hfisn'l done 
enough to explain why piHfple sh* juld adopt 
technoltjgy, We haviml t>H»n i^xphcit- 

The quality of the »»xpt*rtrs<* and service 
that technology compmie^H pn*vide may be 
key to tapping the small-huFtnesH market 
If ei>mpanies such ns Micn:»tit>ft am suc- 
ceed. Hmall firms likely will more tech* 
nol^jfo^ ctjmpanies taking a greater interi'st 
in their needs. It 
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A Wake-Up Call 
For Companies 



Dale ft Bim 



D avid Wolkoff doesn't see him- 
m\f as mmf^ mri of s^ociologi- 
cally attuned business pio- 
neer. He jufit wanted to 
ttiaximi?^ the amount of play on the 
gtilf counse tliat his familys 
i^al-estiite bimineitH was opening in 
Edgewood. N.Y. "^We figured we 
<3tMild get more revenue if we 
stiBtch^ the daylight out, and the 
<?nly way we amid do tliat was to put 
lightii on the onirser hp says. 

So when W*)lkt>ff. \m brother, and 
hts father opened Heartland Gtjli' 
Park in 1994, they installed 80 sta- 
dium-atyle light fixtures on the 
iiOOO-yard, nine*hoie course and 
Riade tee times avaiiable until 3:3() 
^'(B. Nocturnal i^olfers began show- 
^ up immLH:iiately— even though 
peens fees after 7 p.m. are $20, dou- 
ble the daytime rate. Now they're 
^ming in diwe«. 

"We do the level of busing that a 
"^'^y* IB* hole regular coyrse does 
"^unog the summen but ihi* nuyority 
ptiiplt* piny at night hertv" says 
WolkofT, lot of people who play 
don't havt' time leave their 
during the day. But they <mn 
^nie hi'ix^, my, on a Wednesday 
f^*Kht juid get in a round." 

A growing numbiT of smalt-buHt- 
nettj* wnen* like Wolkoff an* ri'COK^ 
^^ng that the tniditional eight- or 
lJ*-hour workday and the five-day 
**^ne«s week ha%^e lieomie rem- 
JJ«rit.H „f tJu- p^Lsi. Tlw niarkHplaa* 
najN Hhi(U*d ml*) what Nonie (*lis*'t^ei> 
^1 '*24-x-7" — a milieu in whith eiirly 
^orningH, evenings, nights, and 
^■kemU are n:*gard»fl m mmm\i*m phiim* 
a new, iu*vw ^ ' ' .^teh. 

liie phenonjr , ittMTomic 

"fe wnHriwjdiv (Jnu* Ni>lely Uk* pnmmt* tjf 
^^^i*n'prLS4\H Uui( pR'dietahly operated 
^Mjnd the ck»ek, nuch m honpitak, truck 
^^pN* and emergency plumbing mwices, 
^* around l>HM4i»ck eami^my now inllu- 
^ttee nearly everv* ty|)i* and tA' basi- 
'^^^ It hi pitividmg a launching pouil for 
tinilhlaziny i»nin»pnL'neu!>i, temfJiHig 
^pf^rtmtLstic oWTUTM of exiHting aimptmieti. 
^d fornng hUW oihir f«niall'huKimMs own- 

, .>1h^ and driven by a whole 




CMfcrirtfl hUeniifht tre tmu Ji ai hi» family r 
ffi, 'ns no nitiit in Ihf tUiHcfitr 

M . 

bunch of fartijrs* and there'n no way U) stop 
thiK inijvement U* n 24-hour a-day h&s^*^ 
nays Bill Siroi>4, vict* prudent of C^ircadian 
%\ - ^ Inc., a Cambridge, Majw.- 

h,, . Iting firm thiU help?* cfinifjanie?! 

iniikt the transit 

Sevaral tnip«rative» have itmvetipBd to 
pnKlucc* the ithill: 

0 ( "yxk" comprpjvsion Ls ^iww^pm^s ihntnigh 
buHineKH, accelenitmg dwidliiiej*. And ti-ch- 



Tim e imrgence of an 
a imind'tm-dock economy 
spelh oppo7iumt^ mid a 
need fo r adaptability 
armmg smau firms. 



nologies mich m tax trammission, 
voice mail, and the Internet have en- 
hana*d the ability^ to communicate 
at any time. 
. S In manufacturing, the ceaseless 
I ,seiurh for efficiencies and the hi^ 
] cost of adding capacity are com- 
I pelling many small companie** to 
I squeeze more out of existing facili- 
J des by adding .second and third 
fl shifts. They gain in sometimeH unex- 
pedt&i ways, sudi as avoiding costly 
weekend shutdowns. 

■ Time-starved American con- 
^ume^■s, in their desperate search for 
onvemencCt are demanding all 
i-rts of praducts and gervx^ out- 
ide the IxHinds of t™iitional avail- 
ability. W% else would a bookstore 
h1ay open until 11 p.m.? 

Here's how small ajmptmies make 
their way in the 24-x-7 t^^momy: 

Recognize the opportunity* 

CortKirateFamily Solutions has 
|jnif^p*^n»d by pm%iding workplace 
child care and other family-support 
aervm"5 to Fortune 500 a*mpanies. 

Sf> when Saturn Corp. and Ibyota 
Motor Co. wanted to establish 24- 
[lour care for children of seomd- 
rrnd third*shif\ workers at the 
lilies' Ibnneasee uuU> plants, 
s . , ■ , . I Ik'-biscd CorpiratcFamily 
SoiutiooK stepped up tn thi» plaU\ 

"Busine««es now have t*) put their 
supparts in place men during mm- 
t niditional hourw to help them f^i m 
proiiudive a work force as possible,* 
says y ' Sallee, piifHident 

and i 1 company, which 

grew Ut revenufs of iibnit $75 miltion in 
1997 fitim $10 million five years earlier. 
*-And we have to align our work with the 
needs of our ttirptjrale cusujmenj." 

Nearbv; Wnght TVave] Inc. alao has » 
tablished a tmtiitjld in the sleepleaa econ- 
oniy hv HialTmg its office at Nashvilto 
Intt'maljoniil Airport 24 hours a day. Some 
exwutivtiM make reservati*^nK at nighl, myB 
Viini W^riglit, who founded her Naishvilie* 
ktst^ a*?i*nc>' in 1981 and now has fK) oflices 
nationwide, "Plus, there an' monp InU^met 
fuMikings, which we takt- iitri' uU\i night.'' 

Thfm^as HcJlum startinl An%Timp Am?^ 
Inc. in Sacramento, ( 4ilif.. imer 
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loan call center in 1989. The firm provides 
around-the-clock consumer-loan services 
via phone and the Internet to small banks 
and credit unions aroimd the coLnitT>\ By 
1995, revenues had reached $400,000. Then 
he got lendet^ to hot-link their World Wide 
Web sites to AnyTime's, and as the institu- 
tions* Internet loan applications exploded, 
so did Bollums revenues. They quadrupled 
last year. This year Bolliun expects to dick 
across the $8 niillion level with 200 employ- 
ees, up from 15 employees in early 199*6. 

"Many consumer-loan providens [say I 
theyll get hack to customers within two to 
four business days simply because no one \e 
available in the office on Friday night," 
Bolltim says, "But we are, and we can get 
back to them 24 hours a day" 
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bxjnic mail in the middle of the night, then 
so are you," says Allison Abraham, presi- 
dent and co-owner of OnCart Inc., a 
Lombard, III. -based serviL-e that home-de- 
livers groceries. In December, she came 
back fiT>m a one-day business trip to Dallas 
and found more than 200 new e-mail mes- 
sages awaiting hen 

OnCart began taking orders via the 
Internet in its six major metropolitan mar- 
kets early in 1996, and online orders al- 
ready account for about half of sales as over- 
all revenues have surged to mare than $10 
million annually. 'We're finding a tremen- 
dous number of people ordering groceri^ at 
midnight, and we have to be there for 
them;" she says. 

But it's not just the Internet The digital- 
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Patholt3gy Laboratories Inc in Tbl^o, 
Ohio, seniles medical providers near the 
Ohio-Michigan border In part because doc- 
tors' offices are extending their hotira to ac- 
commodate patients who are working 
longer days, the independent lab two years 
ago switched to around-the-clock senice 
fmm its previous format of 10 hours each 
weekday and four on Saturday 

The move allowed the company not only 
to serve its customers better but also to dis- 
tance itself from competitors. Since then* 
says the company's labtiraUiry managK*^ 
Karen Smith, Pathok)g\^ has grown em- 
ploy 1B5 people, or double its payroll of two 
years ago, and sa]e@ exc^d $20 million. 

Pay attention to the microchip. The 

Internet is tnmsforming Americamj' notions 
of time in many ways. 
"CustonieT^ expect that if they're on elec- 



izatton of Life in general is crashing dme 
barriers everywhere. TSake something as 
pnmaic as signs- Te^rs agp, signs were 
painted and hand-sketched, and to approve 
a sign sketch, someone would hav'e to drive 
a distanced recalls G^ry Scheller, a sign- 
printing veteran and now owner of the 
Bloomingdale, HI., franchise of Signs by 
Tbmormw. 

"But today with faxes and e-mail I 
never meet 40 percent of my customers. 
And the urgency created by the capabili- 
ties of the technology means that often we 
actually are turning out signs fVjr tt^mor- 
row.** adds Scheller^ whose firm employs 14 
pc?op)e and brought in $750,000 in rev- 
enues last year. 

"And tuminf it around in 24 hours has 
become the norm, not the exception. WeVe 
developed a stning client base that has 
come to eicpect that kind of performance." 
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Go globe-trotting. When Patrick Coot 
want*?d to i^pin off a new business from his 
^^aniily'K Man'land-based t>'pesetting tym- 
pany a couple of veal's ago. he decided to use 
a 24-X-7 basinei^s mcxJel. Ttie advent of the 
Internet would allow us to exchange infor- 
Rlation so easily that we decided to locate 
t>ur labor force whei^ it would be most cost> 
effective, anywhere in the world;' Cox says. 

He ended up calling the 

company Asia Prepress 
'fefeiology and situating its 
keyboarding operation in the 
Philippine," at the old U.S. 
^val base in Subic Bay 

About 150 people work on 
three shifts there, communi- 
cating constantly with a 
Sinai! number of supervisor}' 
and technical-support staf- 
fers at the cx^mpany's Glen 
Bumiep Md., headquarters. 

"What we do is the first 
phase of a book, so we have 
to stay on schedule," Cox 
^ys. *Having people avail - 
on both sides of the 
^rid 24 houn^ means we 
*^ nespond to our mostly 
American cust<:jmen5 imme- 
diately, no matter when it is;' 

Be available now! 
Much of business today sim* 
ply can't wait* and compa- 
res that specialise in re- 
sponsiveness—any time of 
day or night — are prospeiing 
as a result. 

Jot example. WBK De- 
f *gn, a Cincinnati marketing-services firm, 
^ on call to pmvide creative product pack- 
ing, and advertising concepts on an 
overnight basis to Richard Saunders 
International. Twice a month, Saunders 
International, in Newtown, Ohio, htxitsejt- 
^tives of large-company clients for inten- 
sive, two- or three*day strategic-marketing 
^ssions. 

Following an afternoon and evening of 
pJ'ainstorming with the client and prioritiz* 
ideas. Doug Hall, owner of Saunders 
iniemational, meeUf with the WBK staff at 

11* WBKs designers are into a oofiee- 
^ked night of turning out ideas that by 6 
i^ext morning will be rough-hewn but 
*^?^y for presentation to Stevi* Klein, senior 
president and managing director of 
By 2 p.m., WBKs ideas are ready for 
*^a]I to ghaa' with his clients. 

Its part of the speed-to-market philoso- 
Pny ^that good companies have adopted 
^ow,*" says Klein. "We foi'us all our energ>' 
^t Once on one project* which means you 
do it quickly — and you get three times 
^ much creative loontent as you would 1 if 



you were tiying to do the project over a 
longer period of time along with projects 
for three other clients,*' 

Keep the equipment running. Man- 
agement ttinsultant and business futurijst 
Roger Herman, whose firm, Herman 
Associates, is based in Greensboro, N.C., 
says that much of the growth in the 24*x-7 
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economy is in manufacturing. *lfs cheaper 
to hire people to work extra shifts than to 
buy more capital equipment and more 
space," he says, **and more companies are 
a>ming to that decision.*' 

Smm of Cimidian Ibchnologies says a 
manufactua^r can save up t^) 40 percent on 
the cost of identical output by going to a 
three-shift, seven-day week. 

A few yeai^ ago, Dixie Davis was facing 
a decision on whether to spend $1 million 
to double the sis^e of the printing operation 
of Accent Tag & I^bel, a company she 
founded in Des Moin^, Iowa, in 1987. 
Overall sales were $2 million a year, so it 
would have been a big ajmmitment. 

Instead, Davis decided to run three shifts 
in her existing facility— a decision that paid 
off*. "We're able ii} take care of the client base 
we startfid with, plus add a 25 percent in- 
crease in production and stay just about 
where we were in terms of | equipment- 
maintenaneel costs," sa>^ Davis, whose 
company now has sale» of W million a year- 
Be aware of potential problems. 
None of this is to say that joining the 24-x* 



7 tidal wave is without difficulties. All* 
night retailers, for example, face some lo- 
gistical challenges. *^ou used to lock the 
place up, and whatever your employees 
did after hours wouldn't be disturbing any- 
one; now. how can you stock shelves with- 
out blocking customers^ says consultant 
Hennan. 

It c()sts Pathology Labs an extra S500.000 
a year for securit>^ guaitls 
and electronic cameras be- 
cause the fadliQ? it leases m 
now open 24 hours a ddy» 
Smith says. 

And Davis is oonvinced 
that Accent Tag & Label's 
second and third shifts 
arent bb productive as the 
firet. "You'd tliink you'd get 
better production because 
there arent the interrup- 
tions there are during the 
daytime that often force you 
to pull stuff off the presses" 
she says. "But 1 think pro- 
duction isn't as gocxi lie- 
cause the principals arent 
there at night. It's just 
human nature,'' 

Sirois says that some 
dn>p-f)ff in human efficiency 
is natural at night. "Mother 
Nature programmed us to 
be active by day and sleep 
by night, and to make sure 
that happens, she literally 
shut*? i>ur system down into 
a state of s^mihibemation 

— at night,'' he says. "That 

put<5 tall-night productionl 
at risk in terms of costs and liabilities." 

Tb avoid pniblems, he suggests, second- 
and third-shifi scheduling should he kept 
oonsiBtent over relatively long periods. 



fyour aimpany isn't part of the 24'hour 
economy today, it may be in the future. 

Much of the 24-X-7 phenomenon sim- 
ply amounts to .'\mericans trying to 
cram more work, more errands, more play, 
more child rearing—more of everything— 
into hours that remain only 60 minute 
long, says Cinadian Ifechnologies' Sirois. 

■*Rules for busineBses that aren't 24 hours 
today are being rewritten by consumer 
needs, and they aren't necessarily in keep- 
ing with institutional desires " says Botlum 
of AnyTime Access Inc. 

*lb the consumer, the concept of isusi- 
ness after hours' doesn't exist an>Tnore,*' 
according to Bollum. *They want it any- 
where, any time, and they're much more 
I concerned about access and convenienoe 
than price. Consumers dont care how faig 
you are; they're aincemed that on week^ 
ends or nights when they want you, they 
I can find you,*' 11 
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Small Firms Flock 

To Quality System 



CeHification under the 
ISO 9000 mtemMioml 
standm-ds isnX cheap or 
easy to obtxmi but is 
increasingly in demand 



Bu Harvey R Meyer 



After nine montbs 
of nose-to-the- 
grindstone work 
and more than 
$50,000 in related ex 
penditures. LabChen 
Inc. finally attained 
ISO 9000 certifica- 
tion— verification that 
it had met widely ac- 
cepted international 
quality standards^in 
Januarj' 1994, T\m 
Pittsburgh-area com 
pany threw a celebra- 
tory bash, a cookout 
that featured a brief 
congratulatory speech 
from Mike Semon, vice 
president of the spe- 
cialty chemical manu- 
facturer with 25 full' 
time employees. 
"It was like winning 

our Stanley Cup," says — 

SemotL proudly. *'And it 

was a relief that was almost unbelievable." 

Such menymaking over achieving ISO 
9000 certification falso caUed regif^tration > 
has become commonplace across the coun- 
try in a wide variet^^ of industries, includ- 
ing service firms. And unlike a few years 
ago, midsize and large companies are no 
longer the predominant businesses attain- 
ing the ISO standards- 
Lots of smaller companies are climbing 
aboard the ISO 9000 bandwagon, often 
proudly proclaiming the achievement with 
banners and plaques. 

The pressure for companies to bemme 
ISO 90()0-certified is absolutely increasing 
and will continue to increase f savi^ Colin 
Gray, president of Cavendish Scott, a 
Wellesley, Mass.. ISO 9000 management 
consulting firm. "The question many 
smaller companies have to ask is when, 
not if, they Iwdll | get ISO 9000-registered." 

Gray's a^essment is backed up by sta- 
tistics: At the end of 1993, there were 2,232 
ISO 9000 registrations in the United 
States. ^ Registrations are given for quali^^ 
ffjrstems, not companies, so one firm may 
own several registrations. However, an es- 
timated 70 percent of the registrations rep- 
re^nt single companies. ! The number of 
registrations now stands at about 17,000. 




It took moiTthS of work f>fi i nipimjmn, indndhnj Bill Cfweif, kff, and Omj Keener, 
fot ciwiHn'tjl f/nuutfutiiuTr LaKJhem Inc. to achieve IS09(M ceHificatimK 



A 1993 survey by QualUi/ Sf/stetm 
IJpiatr (QSU) newsletter of all re^stered 
firms found that half of the aim parties had 
annual sales of $100 million or less. Three 
years later, a follow-up survey found that 
5S percent of the registered fimis had sales 
of $100 million or less, says Paul 
Scicchitano, executive editor of QSL\ 
which is published by The McGraw-Hill 
Cits, in Washington, D.C. 

"The growth among smaller firms seek- 
ing ISO 9000 registration the past several 
years has simply been phenomenal,'* says 
Peter Lake, president of SRI Quality 
System Registrar in Wexford, Pa. 
"Everyone, it seems, is aware of it. For 
years, many smaller firms were still be- 
coming educated on what ISO 9000 was."* 
Lake s is one of dozens of U.S, fijms that 
evaluate companies' quality systems for 
conformity to ISO 9000 standards. 

Background On The Familf 

Ik spai' isu tit 1(^1} s uhvious recent popu- 
larity, some smaller firms are still uncer- 
tain about what it is— ^nd isn^. Here's a 
brief look: 

ISO 9000 is a family of international 
standards for quality management and 
quality assurance that applies equally 



to manufacturing and 
service organizations. 

The International 
Organization for Stand- 
ards t ISO ) in Geneva in- 
troduced ISO 9000 in 
1987 to ensure an inter- 
national t3onsensus on 
the essential features 
and language of a qual- 
ity system within a 
business or organiza- 
tion, to fadiitate world- 
wide tr-ade, and to mini- 
mize the need for on-site 
vendor visits or audits. 

It is estimated that 
more than 100 coun- 
tries have adopted ISO 
9000 as their national 
standards. 

The standai-ds do not 
certify the quality of a 
product or service. 

Rather, they attest that 

a company has fully 
documented its quality-control pnx^esses 
and consistently adheres to them. If that*s 
done, quality pixducts and services gener- 
ally follow. 

A company can choose tx> be certified in 
one of three sets that make up the ISO 
9000 series. ISO 9001 is the most compre- 
hensive, specifying requirements for prod- 
uct design, development, priMiuction, in* 
stallation, and servicing. ISO 9002 
provides a model ftir quality assurance in 
production and installation , but not for a 
design function, ISO 9003 covers only final 
inspection and testing. 

Originally, many firms sought ISO 9000 
certification l^ecause they beUeved they 
needed it U> sell in international markets, 
particularly Eurapean countries. That con- 
cern turned mi to be exaggerated, al- 
though many European companies still re- 
quire high-quality suppliers. 

What hiLH evolved int(* a m^jor factor fiir 
seeking registration is peer pressure: More 
companieB and their competitfjrs are regis- 
tering. Additionally, many U.S. companies, 
especially lai^e ones, are expecting en- 
hanced quality from their suppliers, 

Indeed, the 1996 QSl ' survey revealed 
that 83 percent of resjxinding companies 
were encouraging or considering encourag- 
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Earning ISO 9000 certilicalion haa upeaed dotns to mw cmtomemfor Fmtik Havcbck'^ 
finn, Anzomi Calibmthti and Eteiitvnicii Corp. 



ing mrne or all of their supplierB to seek 
ISO 9000 registration. 

Sbftfig Incentives 

'A [jig reasun we sought certification was 
because 3M notiiied m it [preferred] its 
Vendors to be lSO<ertified," says Nancy 
Peck, quality-assiirmice manager for ISO 
9001-certified Sub-T>T>nic^. a 25-employee 
Stacy, Minn., manufacturer of transform* 
Brs and magnetic devices. "Since 3M was a 
big customer of ours and had been for 
years, we didn't want to lose them." 

Jean O'Conneh, 3M s director of corpo- 
'^te quality, ^ays that 3M, which 
shout BO percent of its own manufactur- 
ing and service site.s ISO 9000-certiiled. 



doesn't require its suppliers to be ISO- 
certified. But O'Connell said certification 
gives 3M abundant confidence in the con- 
sistent quality of suppiiers* systems and 
raw materials. 

Arizona Calibration and Electronics 
Coi'p.t an eight-employee Peoria, Ariz., 
firm tiiat repairs and calibrates elecfaionic- 
and mechanical-U*sting equipment, lost a 
customer in 1995 because it wasn't ISO 
9000-certified. Like many firms, the com- 
pany sought regi.Htration not only to at- 
tract customers but also to improve quality 
and morale and reduce product-liability 
risks. 

"^We k>st that one customer to a competi- 
ton** says the firm's president, Frank 



Havelock, still stung by the rejection. ''It 
wasn't that big a customen hut it hurt our 
pride more than anything.'' 

Without question, ISO 9000 certification 
helps to open doors to new customers and 
retain existing ones, says Semon of 
LabChem. He estimates that the ISO des- 
ignation has allowed him to discuss his 
company's products with perhaps 40 per- 
cent mom customers than before LabChem 
became certified, 

Havelock, who touts his firm's ISO 9000 
certification in brochures, Yellow Pagea 
listings, and letterheads, says: "We're get- 
I ting a lot of new interest all of a sudden 
from people we didn't even know existed" 
.Another apparent external benefit is that 
j ventui-e^pital firma are beginning to take 
notice of ISO £M)00-certified firms, says 
Jeffrey Bass, directed of strategic busine^ 
planning and business-advisory services for 
Margolin, Wmer & Evens, a Garden City, 
NX, accounting and consulting firm. 

Bass says, for example, that technology 
firms whose products have global applica- 
tions are more appealing to investors if 
they are ISO-registered, because ISO faol- 
itates international trade. 

There are many internal advantages of 
ISO 9000 certification, apart fitjm the ob- 
vious quality improvements in operatiom 
The 1996 QSl ' survey showed that 95 per- 
cent of respondents had derived internal 
benefits, with 83 percent citing higher 
quality awareness among workers. 

Since becoming rSO-<^rtified in August 
1996, Arizona Calibration has observed 
another major benefit of becoming a pre- 
ferred supplier Some customers' three- 
hour audits of ojmpany operations have 
shrunk to one hour, saving both parties 
time, money; and headaches. 
"If you don't have quality at a certain 



A Few Pointers 

If your small company is pondering 
whether to pUTOie ISO 9000 certification, 
Uie following pointers may save you 
Qfioney, time, and elfort. 

First, though, an important question: 
1*0 vt>u really need to ha ISO 9000H5erti- 
fied? 

Vou should seek such certification for 
? good business reason— not because 
it 8 a trendy thing to do, says Paul 
Scicchitano, executive editor of Qnaf it y 
^ifi^hm Update, a newsletter covering 
ISO 9000. 

. Perhaps vour company can get by with 
Bimply tjeiiig ISO 9f>00<om pliant. That 
lean's it is ISO 90(K)-like in its training, 
P^'oa^dures, and systems but hiisn't pur- 



sued the sometimes costly and time-con- 
suming registration. 

If you Ve determined that you're ISO 
9006-bc)und, however, udte these steps: 

■ Read up on the ISO 9000 process im^ 
the resoui-ces list on Page 68 1, in part t<t 
help you determine where you stiind in 
meeting the standard's requirt^ments. 

■ Early on, you should inform your em* 
ployees of how ytjur plan to seek c-ertifica- 
tion \^ill aHkl them. Let them know thai 
training will be provided for the required 
documentation, intemal audits, and cor- 
rective-action p^()cedurl?^^. Employee and 
top*nianagement support for the certifica- 
tion eftbrt is important during the regis- 
tration priKX^ss. . * ic/^ 

■ Consider hiring a consultant. An l&u 
9000 adviser could give you a njugh 
sketch of the regisiraUon process and 



help you get started. Or the consultant 
could amn.sel you thnmgh the entire 
process, writing the company s qiuility 
policy statement and even specific operatr 
ing procedures. 

■ Though in-depth documentation ot 
your operating procedures is one of ISO 
9000s hallmarks, strike a balance 
among obs*?ssively writing down every 
employee's task, offering training for 
the work, and letting common sense 
dictate how a task is to be performed. 

■ As with consultants, sijlect an ISO 
9<XX)-accrediU*d registrar with small-firm 
expt?rience whi* is ctjmpatible with your 
management, who preferably is accred- 
ited in your industry, and %vhase creden- 
tials are accepted by foreign customers. 
Also, don't hesitate to ne^tiate price with 
a registrar. 
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level yoo cant enter the marketpla<^," says 
Semon, who. like many small-company ex- 
ecutives, was initially skeptical of ISO. "ISO 
brings you a step above that level." 

Welgiiing The Coste 

ISO 9U0ij does have its critics. Some con- 
tend that achieviiig certification is prohib- 
itively expensive, especially for a small 
firm. Others complain that the registra- 
tion process consumes too much time and 
manpower. 

Amjrding to the 1996 QSU survey, the 
averag^e cost for small businesses (those 
with $11 million or less in annual sales) tn 
become ISO-certified was $71,000 — 
$51,000 for internal expenses such as 
training and implementation and $20,000 
for external expenses such as hiring a con- 
sultant, registrar, and outside trainer. 

Implementing ISO also consumes 
time — if it's done right- The 1996 survey 
found that, on average, it took 15 months 
from the time senior rampany managers 
committed to ISO until the final audit was 
passed— about three months longer than 
was found in the 1993 survey The longer 
implementation time may be a result of 
more firms realizing they can't take qual- 



ity shortcuts, says QSU's 
Scicchitano. 

At Sub-l^x^nics, ISO imple- 
mentatlon took about 18 
months, or the equivalent of 
quality-assurance manager 
Peck working fiill time on 
the project for sIk months. 

Many say ISO's exacting 
documentation require- 
ments gobble up time. 
Indeedj there are horror sto- 
ries about companies losing 
substantial business because 
a docimientation obsession 
redirected their priorities. 
(Several ISO 9000 consul- 
tants say that additional 
documentation is advised 
when improved control over a company 
procedure promises savings of time and 
money.) 

^TTou don*t want to become such a slave 
toyotu* documentation system that you fail 
to see the big picture^'' says James R. 
Evans, director of the Total Quality 
Management Center at the University of 
Cincinnati and a quality-management au- 
thor *Tou need a good balance between 



"Don't be- 
come such a 
slave to your 
documentation 
system that you 
fail to see the 
big picture." 

—James R. EvanS: 
University of 
Cincinnati 



Information Sources 



There are many sources of information on 
the ISO 9000 certification process. Here 
are some of the most useful: 

The Americ^an National Standards 
Institute, an organization that seeks to 
enhance the global oompetidvenej^s of 
U.S. businesses by promoting voluntaiy' 
oonseasus standards, offers various re- 
search, education, and training services. 
You can contact the institute at U W. 
42nd St, New \brk, RY. 10036; f 2I2j 
642-4900. Its site on the World Wide Web 
is at ftm'manmjmi 

The American Societ>* for QuaUly, 
formerly the American Sc»dety for Quality 
Control, offers qualitj^-standards-related 
magazines, journals, books, software, 
couiBes, and conferences that often cover 
the ISO 9000 standards. You can contact 
the Qrgani?jition at 611 E. Wisconsin Ave., 
Milwaukee. Wis, 53202; 1^-248-1946. 
Its Web site is at Wfnvjufiorg. 

The McGraw-HiU Cos, has a wide 
range of publications, including the 
QimUlfj S^ntefm UptMe monthly newslet- 
ter (*345 per yeari. The ISO mm 
Handbook (third edition, edited by Robert 
Peach; $80), and other materials that 
cover ISO 9000 and other quality stan* 
dards. Contact McGraw-Hill at 4401 



Connecticut Ave., N.W., Washington, D.C. 
20008; 1^00-773-4607. QSU has a Web 
site at mm fpiumlhw, mcgmiv-hi(LconL 

The University of Wisconsin-Stout's 
EDA University Center provide many 
ISO 9000 resources and moderates a 
widely used ISO 9000 Internet discussion 
site. People wishing to participate in the 
discussion can be directed to the site by 
sending an electronic-mail message to 
jemiejofmn(ituwMmUdft The mailing ad* 
dress is the Univeraity of Wisconsin- 
Stoufs EDA University Center, attn: 
Nancy Jennejohn, 103 First Ave. W., 
Menomonie, Wis. 547t5 1 . Or you can call 
(715j 232-2:397. 

Two of the most popular of the dozens 
of books on ISO 9000 are: 

IMug ISO BfmjhrHetier Hmimm: 
(•mtl fSO mM) m a Ftmmiaikm tbr Total 
Qualiitf MumgemenL by Jack E, Small. 
Available from Lanchester Press. Box 
60621. Sunnyvale, Calif. 94086; 1-800- 
247-a553; $24.95. 

Ra^iddlH Pmdfcai Guide U) ISO mXi 

by Richard C. Randall Available from 
Addison-Weslev Publishing, 1 Jacob Way, 
Reading. Mass, 01867; 1-800*822-6339; 
I $39.76. 



having a good system and 
procedures and a longer- 
term strategy that also ex- 
amines your leadership and 
entire management system 
and has a dear focus on cusr 
tomers." 

ISO's emphasis on dncu- 
mentation can be a 
headache, but the step-by- 
step reviews of company pn^ 
endures, along with preven* 
ti%^e and corrective actions, 
often tease out time- and 
money-sa\ing improvements 
pnniously overlooked. 

Althr>ugh ISO doesn't 
cover all company functions, 
such as finance, a firm's in- 
ternal ISO auditor can still seek ongoing 
improvements in a variety of areas, such 
as purchasing, production, sales, engineer- 
ing, customer service, and shipping. 

According to the 1996 QN7 ■ survey 53 
percent of responding fims credited ISO 
9000 certification with improving inter- 
nal communications. Four in 10 compa- 
nieB cited increased operational efli- 
ciency and productivity and one in five 
experienced reduced expenses for scrap 
and reworking. 

At Arizona Calibration, for example, all 
of some 3»000 equipment-calibration man- 
uals are now filed alphal)etically and by 
manufacturer and model Before certifica- 
tion, there were times when workers 
thought that the aimpany either didnt 
have a specific manual or that it had been 
last or misplaced, and another $400 man- 
ual would be puii:hased unnecessarily 

Sub-Tmnics' Peck notes that since the 
company became ISO-certified, *there% 
more interaction between workers, for ex- 
ample, on which procedures work best, 
and more clarity on goals." She says work- 
ei*s' heightened atteixtiveness spills over 
into safety and other areas. "And we have 
a more rigorous training program." 

Despite some initial IS04nspired 
headaches, Peck. Semon, and others 
are convinced of ISO 90(X)s long- 
term payoff. Pc^ck is ajnlident that 
her company has the credentials and 
wherewithal Ijo go toe to toe with any firm 
in the woHd in her industry. For Semon, 
ISO's external and intemal value cannot 
be overstated. 

'Tliere will be some fiims that won*t need 
ISO 9000 certification^ says Semon. "But 
for many firms that don't have it, they 
should ask themselves one question: 'Do I 
want my company to l)e in business five 
years from now?' Its that important." M 
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Acqufe esiabitshed. onQomg busineses ycu can rabcale 
10 yojf ama. Mail fTdit, pul3ti6h^ 
dhafmotfabl9buiii«Ba5 fQrsalQ For a frieasaniaiie import 
vvrite iha Raicicatible Business neii^sletier, VO Box 22Q214. 
^ " k^it Neck NY 1 1(322<]g14 or caa 1-aaO-44a^BSg7 

/N$ULTA^n^ CMijd popular piolm^ Natf. 
v^mxS£f\ Trairing Frae mlo ClflHn LflBrnmoff^ar^Dnw 
' jf ins Randafl 1-^00-945.9140 NVC 

SIOO OOO SELLING 800KS BY MAI 
FREE CATALOG 
WE DftOP SHIP 1^800^560^7^ Of 7 14^384eSS 

CASH! 

HOLDING A MORTGAGF ON PROTOTTY YOU SOLD^ 
SELl 'WIDE 1-600-862-2744 



LET THfc u. ..■ , ; r .1,-1 : . . .t-^ANCE yOur srTjall business. 
Gramsi/loans lo $800.00000 Free racordad message: 

707-449-661X1 !'H?i:>l 



7>lJrFfl££ NEVADA 



«riii of I rvcorpc ruling m NwAd*. N<m i*vn pbout fH<r low- 
FREE INFOHWATION. CALL TOD AY 1 



Caraon Regl&lered Afenle* Inc, 
TOLL FREE (888) 330-4020 
www. Inc -a m c^r it a . com 



BUSirJESS OPPORTUNITIES 



iNTEfirJATlOf^L PAf^TTsERS I e^ri $350,000 ♦ + yf 
(doc.) running my int'l bus Irom mi ocean sn&ftf horr^, & 
need 4 working p^mers. PTFT US. + ^ nations (714) 
726-50B4 24hr.msg. ^_ 

'"OWN YOUR OWf. 
ALLTYPES. SIZES AND PRICl .;|TH TERMS 

A B C 7I9-54O-230O OR WWW BLZSALE.COM 

FREE copy of reconf' r^fo Franchise Newstetiar Latest Ffsnchiee 
Arryal Diiiciofy describes 1^1Dusands of dusmessas. 
Fof INFO. 1-BB»eQ»2e65 

AjTibftiOUS and tooking for incsome. pfn fas! growing 
business mheafthindu^ income p^tanhaiurMed, call 
today 80&-21Q-752B 

mm RESEAfiCHtNG HUNDREDS Of OPPORTUNITIES, 
femofi friancal adsnsor Robert Ailen s*ots FREE advice 
m acting The ideaf Honne 8uSines&. 1>a0Q"49&^ 

MAKE MONEY WITTH A FAX 
Siarling moame $4300^™ sending tastes to physiaans 
from yoijr homo or ©It^ce flOO-777-2565 Exi NB3 
nttpZ/Www medafaji com 

CAFTTAU ZE ON CRIhC! Eam arnazing profies on luU kne o) 
cnme preventicrk products tha! seli tike crajry' free whote- 
saleciaaiog 800-735-1797. POB T0154 #Ne. Y^irrta, WA 
SB9Da , 

CAREER iURNOUr? HOME BASED HEALTH BUSil^SS 
EARN SERfOUS RESJDUAl. INCOME ON A mKT-TlME 
BASIS NO RISK. NO REJECTION FREE RECORDED 
INFORMATION 1 ^900^2494, 

MONEY MAKING MACHINE* Curbrnate machine installs 
beauufui concrete lawn edging, Cuslomers love new 
product. Amazing profte troin mis simple cash business. 
e01-362>^ ^ 

MEDICAL BJLLJNG Start your own busing Ptooess 
health irmtrtnce ctarns etectronteally No experienoe 
requtred. Ejrcelleni income pottrtuaS Investment S4995 - 
Se49&F^ianc^ awa^e NCS 6001207-3711 ex! 370 

OVERWEIGHT? UNDER FlN/tfCED? 
Businessman with eJcaHent track record iin rtetworkng haa 
help (Of you. Limrtiad invwtriwt. wt^ 
Raferanc^ Free fito on thm bresifiteWno ptan 

CailOaweorShqnat1-BOD-a»4231ofFaxeOeW-a2a5 

MERCHANT BANKING OflGAWtZATKJN 
Dtpandlno nafjonwicte Become ouf associ^ k>i:al lep- 
reaentatrve Bijainess Acqatsiions Fmancmg SaHing 



S3&0 000 + + PoleiTlial Annually 
FROM NOME 
Waking Calls lo 4 Pre-Quallfied Prospecls 
Per Day Closmg 5 S7500 Sales Per Month 

One-time slirt-up 01 less r 

itiereyaryoutesMi ■ • 
Of SBMirioeJipfirien" ■ ■ ■ 



FRiEDOM ASSOCIATES 



hiitil 4 ml iiif ifi' mw.. 
I-8IIHJ24)«!H for l4 h«r I niimJit nias«^ 



.'ory 



BUY rr WHOLESALE 



. ,1 %i ^! M MtfCHANDlSE - Prtxjactj.' Aii Types. 

.-s (0 flaiaS. M&tl Ofde^ & Fles Martiet Seltefs^ 
Wnlt? C4lib^cc^^^B83.668Maina.VVlll^r^f^ 



$ciiesDo€tors Mogoziiie 

The World's best ideas to boost 
your sales, detivered to your 
desk every Monday - FREE! 



BUY IT WHOLESALE 



Buy 39 457 PftOCXXrS, DIRECT tram FACTORIES in: 
Taiwan, HKong, P^>lippfnes, Mejcico?. Save 500% - 9(30%! 
Echomark. Box 739-Na3e Shatimar. FL 32579-0739 USA 



BUSINESS SERVICES 



f^TjOf'JAJ. TBxVlSlON MABKETIMG 
Market yoiir procbcl or servjce Ofi TV. Affordabfe Tuf n*Key 
or Jo<rH-VenrurB Om*0ns 800215-9987 

LO^JG raSTAT^CE 10.9c FHCkxnpBHiive Intemanonaf Rates 
24hr Customer Service. Compteti IpecorTrn ConsUMs 
C^l 1^800^326^1480 Ager^ Pwjgrams Availabte 



fNCOTPORATl YOUB BUSINESS - ANY STATE' Detaware 
pncorporatjons r^tan% ProtessiDnat service. We rrvite 
oompafison. MCMsa^Amex CorpAme^ica IfK? SSfi-TSS- 
4300: m73&4300; Fa>c: 302 736-5620 
httpV/wwvw capsmeiiGa com 



Stickarg! Labe^' Deca^\ Lggc^f 

Badgerland makes ai$tam Labets for yajr pfoducis 

Fpr a free bnxhue: (414) 877^2156 

E-rnail ' intG^)badgef1arK^joducts..co^ 

mp ifmw badgiertandproducis 



INCORPORATE YOUR BUSINESS 



kKiotpoim by Fju, Phme or the Inrefnett 

1^ Guarwi^ lowest priced ^ ^11 50 syts ^ off-i^tor^ 



For FlEf ififomuiion, C4ll Bunirms fim^ Inc. loli fm ^ 



BUSIfJESS SERVICES 



YOUR COMPA^Jy LOGO IN BRA^ 
Impressive wa1< »oqos of t>f ass, cNome, or oitw cost effec- 
t)ve fintsh&s Free esJimates, METAL LOGOS. J NO 
eoaa4frLOGO(5646] FAX 4Qa-33»g3n 



BUSINESS SOFTWARE 



ffluAr^ M J lAt. ^tti fitTnlintu inn* iJriai tef coiiii ptang pjwnt mail tym \im 
Wnrld VhV ^ Bi riw umiie on-rtxu^ jnd ifbnyair W«iLjniH pntfrain Tk 1 1 idKrf 

[."Kdaomp Gip [10 ftiw RnjJ. nuji- \ i M.ihr-iilr. M n'li-iS www.iJv«knnrtp«tm 



CALL CARDS/LONG DISTANCE 



9e MIN LONG D. NO FEES NATIONWIDE INTERSTATE. 
Hot injematiooat. Call Cms BiG USEFIS CALL None 
Bfltef/PT^7wen Dependable Fte Optc 600-564-4348- 



CARPET 



l'600^545-5at5. TO INDUSTRtES Shop no mofe Ihe deal 
you wani, we've goit All nema brand carpers - vrtyl - hard- 
wood Free samples on Ihe hottest Dupont SJainmaster^"' 
Nylons. 80% savrngs. 

CARPET Save up (0 50% & mom CJn nfiaicir brands. 
manufacture our om beautiful styles Fbr inlarrTTation & 
sempies. can 1'600-84S'7747. Ext 45 Oetton, Geofgta. 

CARPET, VHSrVU WOOD FOR 25 YEAf^ THE TOP BRANDS 
THE LOWEST F'RICES CHURCH. HOME OR OFFICE. WEST 
CARPET INDUSTRfES. DALTON. OA aC0-247-37D7 



Nation*s Business March 1998 



CARPET 



BECKLER S CARPET ^Sini::e t949' I SOO-BECKLER 
Carpel VinyL Hardwood. Area R^igs. S3mp5afi upon 
raquesT WfTolasale Rices. W^rranfsd. Cash/Charge Card. 
Daiton tjA- 



CATALOGS 

THE MOST thusted source for dau 



DALI 

Call F^or Cdtaloj^ ^^^^^ 

l-800-S99'DAU ^^^^ 



SILVERSTATE FlflE ART 

CREDIT CARD PROCESSING 



SUPFrRCHAriGE ^0U<4 :^ALES -ACCEPT CREDIT CARDS^ 

LOvvfibi mib tc 'Mjmu MiNJMyys. unbeata^e sqwice 

CASH IN ON THD^ HOLmv SHOITOIS ey CALLtNG 
800-961-2828 KSft FFiEE APRICATICW WORKSHBET; 



EDUCATION 



PhDsSt4g MA ESn9 75,BA"sS89.75, 
FREE iNFORf^ATlON. call 1^68&^l02or 
htip AWww amertcanooilegecom 

PARALEGAL GRADED CURRICULUM Afiproyed home study 
Mosi sftprdaWt 4 coffipKOtw^ive 100 yrs of legal irairtlng 
FREE CATALOG. 1-600-^9228 8LACKST0NE SCHOOL 
OF LAW. FQ Sox 70144a Dept. NB, Dallas. TX 75370 

Efim YOUR BACHaOR'S. MASTERS ANMR DOC- 
TORAL degree by distance learning. No residency 
raquired Southwest Unrversity 2200 Veierans Blvd . 
Keriner LA 70062 [600) 433-5923 Fax 504468-3213. 



ADVERTISEMENT 



Your Small Business Mentor 



MAIL 0 R D E fi FORM TO: 
Nation s Business 

Marketutg Department 
1615 H Street, NM 
Washington, DC: 20062^2000 

Y^f Send me Adams SirwtwtM Smedl BuAtn^ 
SimiVp 
:i BcN^ $16.95 4- wli 
CD-ROM $39,95 ^ $4.50 Ji/h 



CA. D C « MQ n 

add tin p«r frodud fur ths^^tm^hmiidtim^ 

C Check eiwrlo«d paynhte to Naiim's Bumnens. 
Bill my: L Vma _ MC 1 Amei 

Card* . 



Exp. Data 



Signatitre. 



Name 



Addr^ ^ 



City 



^ Stated ^ 



Only $16,95 

Hundreds shwt, mncise and 
highly iihiiftmied miries. 

Only $39,95 

The interartim gnidr 
runniag a sma// hum fin 



m get instant acceas to streetwise 
advice on nearly every smaD business topic, including: 





Creating a dynamic business plan 
Getting the financing you need 
Finding and keeping customers 
Positioning products and semceB 
Cietting big results from hw- 
budget advertising 



Trapping the power of direct mai! 

Boosting Hales with inexpensive 

marketing effoits 
I Managing cash 
! Mastering accounting 

Avoiding legal trouble 



Order ToU-Free! 1-888-333-0356 

Fax 1-202-463-5641 
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EMPLOYMENT 



EARN BCTFIA INCOMB 
^^ssamb^e cra^t products at home lor desr corrpariies - oier- 
m vanety of wk tnlormation 1 -80O377^aX30 Ext, 6560 



EQUIPMEKT FINANCING 



HAflOin Djiiu i.b^hlf Ju - u .r.'J 9% & UP RATES. 100% 
FirWClNQOWNERSHlP # LEASE END APPS BV FAX 
g gr GROWINGS CALL 1-eaM43-9fi04 MST. 

PH0NE^A*L£AS& S5K-S150,000 '^^q FinancigJs Required* 
tBigger Leases, Kb Problemf!) 4 Hour Approvals 
^puiers ' Rigne Systems ' Vbica Mail ' Ta»cks ' Cars ' 
f^scyclying Ep( * Consiructjon Equtpfrieni * Affirondacfe 
l^g asing 300 e7B-734g. Fax 519-4630144 

&3yiPMENT LEASES yp Id $75,000, Application Only, 
24hr, approvals First Dedft Corp. CaW Brtan st l-aoo-aae- 
^166 Ejft 3 FAX: 904-^79-3^1 m Welcome mjr 



FRANCHISE OPPOFITUNITIES/SERVICES 



FRANC>^^SE YOUHLii/ ,.i?lr 
With the leading consultifxj [vm jn tTie country, 
MCGROW CONaJLTING (300} 358^1 1 



your tiusin«sst 

Gin for InformiUon on Irmnchlning and 
ftoh*duJ«{t tlirouQhaut xhm country, 

FTCinCOfP' i^^^f'f^^^HisE 



(1-300^372^2441 mb 



FURNITURE 



BUY DfRECT Jwn North Caroina. turniturt c<Jpi?al oi the 
worW Shop and save. In home deifvefy Over 400 manu- 
fBCturefS to choose from HOMEWAY FURNITURE COM- 
PAJ^ PO Bo)* 154B, Mt Airy. NC 27030 (800)334-9094 



INTERNET 



latsnet CorrnTrerce TURN-KEY Solulioo fot your ixisinesa 
Aece^ GlObaJ Market tncrtass Revenue 1si consultation 
tree 8B8-332-B45S www.tce-nmworK.com 



INVENTIONS 



INVENTEGRATK)N(& • Bfeakthraugh lechnotogy in deveS 
opng new pr^oducts CaM Damon & A^odaies tor ff^ 



LEGAL SERVICES 



TFADLMARK SEARCHES S150. Appi<;aiiar PrgpefSlion S350 
Lcjcated 30 mUTules fFan US Patent S TfademarV Office 
_ fimry^ Jay Hotowi^ f8Q0) 304^266. 

REGrSTERED RAr&fT ATTORNEYS m Jackacxt Hole. W¥ 
provide quality patm & tradefnark senflcas tor indMciyals 
& companies nationwde via mail ai affordable fixed tees 
Ranagan d Flanagan; 307*739-1 128/Fa?c 307-7:^1 130 for 
tree mio about services 



MARKETING 



PLASTIC CARDS tor cufitorref lQya% - al types aJ oorn^ 
bve prces TbtcHn>itfi embossed. Mag S4rip. Bar ooda 
Laaarprntable.siwt cards CalVFaxIcir samples and ideas 
CATOF0Rf.1 SERVlCeS 800^4-1821 - Rto 630-691 -0576 

INCREASE SALES and Comfnuf^caia with Profipects. 
InvBslors Supplm and &nptoyees Custom corpofaie 
vrtdeo ptoduction packages Free quotes and demo lapa 
D S Stmon Produd^, 212-727-7770 ask tar Gene 
fiflp://(flww.dssiriioncom/corp,tWT\ 



Business Opportunities 



REAL ESTATE 



USE OUR m\^r and wheel and deal 

Residenijal. Commefoaf Ptopeny Ac^ijursilJons AND OparaJe 
yoyr tmn mortgags cofpofstion-Ejipenence unnecesssfy 
ConsultafJon. jcRm venture, Cfedit Line. Wholes^ finandnp- 

N;ii|.:fuvid'- OoTXjfTijnrty t ^800-230-2634 



TELEPHONE EQUIPMENT 



TELL - • ' jiJ'iPMEm FROM BA.t^JKRUPTCIES. 
Say* ui; E!.j - Ai^ I and brands New & i^ Wterranfy, 
mstaj^uon & repair avsiatile Dan: eOQ-89&67B8. BiiL. T44 



WATCHES 




Timely 
Reminder 



Sptctil SAmpkf Otftf-Juit S15m. 

Fof our miiixB togo watcrti Never tao© guarantee 
L^tim wMfmty Specify man s ot woman's sjze 
Send your cotor bgo on siatioi^efy or busir^ card 
and SIS 00 per wtlch [g^m sates tax in CA CKtly) 
urn 5 a! rhts samptef pnce. Order now 

euri^rwm* CA9401D-150* 



Use our new email Address: 
Ht mere iirtofmatioii m idvtriiing or to place ymir ad 



COMING IN JUNE 



^franchising 



SPECIAL 



HIGH-TECH MEETS 
FRANCHISING 

Call 

>800-424-6746 

for information 
on how you can 
advertise in tliese 
special Franchise 
Guides 

NationsBusiness 



Earn The Living' 
You Ve Dreamed Of*.* 
Right In Your Own 
Dream House! 



fffllum not found clsrwh^re Ji r^ice tht prttt. 
Modth as l«w «» 59.10 per HiuHrv fDot. 




Kirn up fa (o S)5,(MKI prr home... 

• (Jmhty 

• rraicmpanwy / TnuditiOfUiJ Homes 

• Keep Pre^t EmploviB«ni 

Ail ynu nccti lo \ict siancd ts :i S7 311*1 hwv 
lU'rMnii tur vmir own t»u»*intv% ur prisiatc u^- 

For a FkKE i-'ull Color Brocliiifc: 

Call Mr, Nitiooi at 1^800-579-1079 (24 hrs j 

Fax (770) 720-7605 or write: 

Visit our web site al: 
http;/Ayww.^*glciiiatfhopifi.eoiit 



MAILBOX 
RENTALS 




Call mMiit>ox 

fof frm 

cjiak>g»ttd 
mtomafiofi 
<mmidin§ 
maiibaxm lo 
yatir prescflf 

or starting ytniF 
own Private 
Poitaf C^W 



FREE CATALOG 



Catl24hr$, 

(m} 323-3003 i2l3)232-eiBf FAX (2U)2$^-mt 



WW £a9t B2nd Street. Los AngeieM, CA BOQQi 
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Family Business 



The past as prologue; defining the nmsioii; arranging 
a graceful departure. 



OBSERVATIONS 



Timeless Insights Through Oral Histories 



By Sharmi Neitmi 



T 

m £ 



I he past several months have brought 
me in contact with several long-lost 
friends. It had been 35 years or so 
since I lost touch with one of them, 
Joella Werlin, Joella and I knew each 
other when we were throtMi together as 
roommates during a summer course at 
Radciiffe College in Cambridge, Mass. 

This time it was family business that 
made the connection for Joella and me. 

Joella, an oral historian, has her owti 
company* Familore ffrom *tamily lore"! in 
Portland, Ore. Because she sometimes 
works with family-owned companies, she 
turned for guidance to a hiend of mine, Kay 
B, Wakefield, a Portland attorney who spe* 
cialkes in family business. Somehow, my 
name came up in one of their conversations, 
and Joella wondered if I was the same per- 
son she roomed with so many years ago, 
Kay called me. and the link was made. 

Joella recently interviewed Kay for 
Familore's newsletten exploring how a fam- 
ily-business historj' can support succession 
planning. Kay said an oral histor>^ can help 
members of a famil v basiness commuTiicate 



PLANNING 



with one another not only in the present but 
also down through the generatioas, 

"An oral history is a way of unlocking 
and making i^^-plidf what is hnjdkit in 
families^ she Uild Joella. ""Families mis- 
take freqnenc}' of contact with communi- 
cation on important issues." 

An oral histor>; she said, can help mem- 
bers of succeeding generations undei^tand 
how their business was founded and what 
the struggles of the founders were, and it 
can ofTer other stories that help explain the 
family and the business. 

But a family history based on oral nar- 
rative is informal and subjective, Joella 
noted. "Wouldn't that be suspect as any 
grounds for sound business planning?" 

When you disclose your histoiy, you dis- 
close your values, Kay rephed. And busi- 
ness founders and family members some- 
times dont know how they feel about 
certain issues until someone like an oral 
historian asks them the right questions. 

Most of the clients who go to Kay for help 
with estate or succession planning, she 
said, "do not lead with monev; they lead 



By Craig E. Amnqffand John L Ward 

The Jmn ily bimimss mm m so m uch mm to 
me than the nmneij. In fad^ Vm told by lot^ 
ofpeupk that Id be bdter offifive mid the 
bminem a^td I got the indeimdence and 
ptemitre from iuij .ihare of tlie pmceeds. 
Obinoudy, they jmt don't understand fam- 
Uy tfminem 

That statement from a second-genera- 
tion family member who L^in't even 
employed in her family's business de- 
.scribes best the motivation of those 
who successfully and deliberately pass 
their businesses to the next generation. 
The sense of purpose they feel for the busi- 
ness exceeds personal economic returns. 



The families that are most committed to 
the continuity of their family businesses 
share three characteristics: 

■ They believe that owning the business 
helps serve their families' missions. 

■ They are proud of the values exempli- 
fied by the business. 

■ They believe that the business is con- 
tributing intrinsic value to societ}*. 

Families that are unable to achieve 
multigenerational i^)ntinuity often have 
what we call '*negat!ve emotions.* Some 
fear that selling the business would spoil 
family members who received the financial 
proceeds. They tr>' to keep family mem* 
here' wealth tied up in the business. Such 




with family How' can they best serve the 
family and relationships that are impor- 
tant to them? They want their estate plan 
to be in sympathy and service ttj that.'" 

The easiest part of a succession plan* 
Kay added, is transferring the hard assets; 
the most difficult part is transferring lead- 
ership and values. "An oral history,** she 
said, 'is a way to help families transfer 
what is impori^it to them." 

You can pull together the storj^ of yoiu* 
family business yourself or work with a 
persona] histtirian, said Joella, who in- 
ducts workshops called Tietting Started.** 
Either way, steps include assembling basic 
documents such as a simple genealogy, bi- 
ographies of family members, a chronology 
of key events, photos, letters, and other 
items. The process includes taped inter- 
vie%vs mth one or more family members 
reflecting on their memories. 

For more information, you can contact 
Joella Werlin at Familore, 705 N,W, 
Winchester Tferrace, Portland, Ore. 97210; 
( 503 \ 224-7973, And who knows? Ma)^ my 
old friend wiW become vour new one. M 



Why Continue Your Family's Business? 




Cmig E. Amtmff hfl hoi<k the Dinm 
Chffir of Piimte Kfttetjmite at KemteHuw 
State Uum'mtif iti Kenimafn G(l John L 
Ward the Ralph Mamtta /^nj/c-sNar of 
Primte Knierpri^tv at IjHjoia Unlwmtii 
Chkago. Copffriyht ij bff the Fa mil it 
Bmhtem Comutting Group, lm\ 



Reprints! 



From Customer Relations To Planning For Retirement, 
Cover Stoiy Reprints Help You Manage And Grow Your Business. 




Sumlus Mania 

Wilh I [if ;i|tpi !>iich 
of feclf^ra] revwjiif 
.-iiTijIii^t'Nthe 
1 1, ll II Mi [> facing 
eei*ntji!iit!flGcisionii 
Luisetinfora 

#9156 




Is VourCompativ 
Keepfng Pace? 

Th<^ ^Cffxi economic 

rdt^in 1998. But 
s;yiitiiine<i ^pvvth 
has createU new 
ehiJenpes for 
Sinn II Im^^ines^, 

#9154 
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CoffiptfterCriiiig 

The mi of 
electronic 

Firms must 
prmm themiseJvag 
agsains^t Vmea fi-uni 
)n\|>uter hackern, 
thknw, \mise&— 
anci employem 

#9152 



UTLS 



Lawsuits 



• r^* # •a.-oc, Gone Wild 

■ 11 lnL<iiie!^> 
'.a^teiil if 
a buyer iml a 

enipioyee fflc^ a 
lawmiiL But you can 
take FtepH to 
protect yourselC 

#9155 





Finding CapHal 
Reprint Packages 



^[ }m ot i he rnosi riifficult asjiect^ of 
stiirlin^ ar i-uniiin^ a biLsiness m 
These twj ^\mxi sc*rieft 
^^^iiitain ^ilal inf*)T^iutinn tin ^6 Cjf^ 
*ii^KngcapfUil— allfiirtmtnow ^ ^ 
price. Make sure you knmv 
iil^MFtit the htm t^itlfm far hnm, 
''^h^*mdtj^v financing, ^^tat*^ fundini?. 
'm[ nuKv. (rt*t the Umh you nmH to run and 
kHinv yoLir l>ui^int'!^s. 




BtertaNing' 

Combine 
L'ntertidiTnienl 
mih ti"dditional 
rc*tailin^ md vvhiit 
do yoii haxet If 
handlefl ri^t, a 
wtrtninp foniiula— 
a^^ftomeretailm, 
both large and 
smalt are finding. 

19153 



NatkN^Busiiiess 



The Heat Is On 




Hie Heat Is On 

Small JrmB art 
under ino^BEapg 
pressure 10 deveJop 
betLe- products 
fester jujst to 
mnain eompetith'e; 
hei^ are Btq]i that 

foDowtoquidcen 
the pica 

f91# 



NatlOfl'sBusiness 

The Simil Business Adviser 



OflOER TOLL-FREE 

1-800^6924000 
FAX 

1*202463-5641 



tOTo29CQpieG S1&9e^ 
30 To 99 C4pes $1.^each 
100 lb 999 Copies St.tleaciT 
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FAMILY BUSINESS 



ft-agiie family trust certainly undermines 
responsible and ojnsdentious ownership 
in the future. 

Otber3> worried that family members 
cant or won't find productive work other* 
wise, keep the business to provide jobs for 
them. In such situations, leadership in- 
evitably erodes. 

Many family members can't face selling 
the business of their parents or grandpar- 
ents, out of guilt for ending the dreams im- 
posed by others. That duty can become 
crushing. 

Families that hold on to their busin^aes 
for sudi reasons, we find, are rarely suc- 
cesdul over the long 
haul, either as busi- 
nesses or as families. 

As we have noted in 
the past, the famiiys 
business can be a 
great finandal invest- 
ment. The owners are 
usually more knowl- 
edgeable about the 
business than about 
any alternative in- 
vestments they might 
make. In addition, 
capital kept in the 
husiness is tax-de- 
ferred until death or 
beyond. 

But, as we have 
learned from so many 
exceptional family 
businesses, excellent 
financial returns are 
insuiUcient reason 
over the long term for femily-business co- 
hesiveness and success. People are driven 
by more than money, and the efforts to as- 
sure fami]y*business success require an 
abundance of heartfelt motivation. 

Successful business-owTiing families 
share explicit understandings of important 
mutual goals. These goals often are put 
into writing as a family mission statement 
or creed that explains what the family be- 
lieves in and seeks together. The buniness 
is usually viewed as a means to achieve 
the famiiys goals. Some family mission 
statements we have seen pledge that fam- 
ily members will: 

■ Support one another so that each may 
achieve his or her fullest potential. 

■ Perpetuate their love for the family, 

■ Find opportunities to work together, 
play together, and be together 

M Provide opportunities for creativity, 
lea^rship development, and personal fid- 
fillment, 

■ Create a le^q^ of values. 

We recommend tiiat your family forge its 
own family mission statement and then 
examine whether continuing to own your 
busmess helps support the mi^on. If it 



does, your resolve ^11 be strengthened by 
your famiiys commitment to shared goals. 

A family-owned business can be an excel- 
lent vehicle for exempliMng values that 
you hold dear and proving their importance 
to others. Many values bring strengths to 
both your business and your family simul- 
taneously. Examples include triLst, honesty^ 
tolerance, work ethic, loyalty, giving back, 
long-term orientation of the business, devel- 
opment of people, and creativity. 

Ultimately, evei^* businessrowning family 
questions the legitimacy of its privilege. 
Pa*ising property to heirs Is both a I'eward 
for creating economic value and a special 
opportunity. For 
your inheritors U) 
feel a sense of re- 
sponsibility and 
ste%vardship for 
the long-term wel- 
fare of your busi- 
ness, they must 
appreciate that the 
business benefits 
society; not just the 
family. 

Different fami- 
lies focus on dif- 
ferent roles of the 
business in soci- 
ety: 

li Private enter- 
prises can take a 
longer view and 
invest more in 
people than can 
publicly held com- 
panies. 

■ Cmtinuity of family ownership pro- 
vides the community with stability and 
support for its needs. 

■ Independent businesses have stronger 
values and encourage creativity and inno- 
vation. 

■ Entrepreneurial successes provide ex- 
amples for other entrepreneurs to follow. 

In sum, we find that the famiiys moti- 
vation and capacity to continue its busi- 
ness through the next generation depend 
on the famiiys sense of purpose for the 
business and the strength of the values 
that ^e pursued by the business. 

In the long run, our experience has 
taught us, the family cannot remain to- 
gether and be harmonious if the motiva- 
tion is only economic. In fact, increasing 
prosperity often weakens family bonds. 

The families that enjoy success through 
the generations are often outstanding 
stewards as well m leaders. They realise 
outstanding long-term results on well* 
managed assets, but their primary moti- 
vation is to strengthen their families and 
give back to society. Owning a business to- 
gether as a family can pro%ide a gn?at op- 
portunity to achieve both purposes. ■ 



MARK YOUR > 
CALENDAR 




March 3. Concord. N.H/ 



Tassing the Baton in the Family 
Business" is a prc^am on succession of- 
fered by the Center for Family Business at 
the University of New Hampshire, Call 
Barbara Dmper at I 603i 862-1107. 



March 4, Los Angeles 



"Influence Is More Useful Than Power" is 
the topic of a session offered by the 
Family and Closely-Held Businesses 
Program of the University of Southern 
California. For informationt call (213) 
740-0416, 



March 10, Unci and Hotyoke, Mass 



**From Controversy to Communication: 
Thri\'ing on Conflict in the Family 
Business" is the topic of a luncheon pro- 
gram in Lenox and an evening event in 
Holyoke. Featured are Peter and Susan 
Glaser, a nationally known husband- and - 
wife communications consulting team. 
Call Ira Bryck at the University of 
Massachusetts Family Business Center at 
(413)5454537. 



March 11, Stamtord, Coon. 



"Structuring Your Family Busine^> 
Growth: Identifying Opportunities' ls a 
workshop offered by the University of 
Connecticut Family Business Program. 
The workshop will he repeated on 
March 12 in Farmington, Conn. For in- 

I formation, call Diane Mitchell at (860) 

, 486-5740. 



March 17, Randolph, Mass. 



"The Ten Most Common Mistakes in a 
Family Business'' is a seminar featuring 
Donald J. Jonovic. a nationally reaignized 
authority on succession in family firms. 
Call the Northeastern University Center 
for Familv Business; (781) 320^15. 



March 29-31, Los Angeles 



""Bridging The Gaps Between Research* 
Education, and Practice" is the su!)ject of 
a confei*enee co-sponsored by the Family 
Firm Institute and the University of 
California at Los Angeles. For informa- 
tion, call the institute at <617) 738-1591. 
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naiiomd ami mfmiml fmufttims that an- 1 
open to tlw piMk, Send tjour item thtre 
mautks hi admnce to Fumily BmiuenH, 
Nation's Business, 1G15 H Stmt, N.W,, 
Wmh iagtmu DXl Mm-imi 
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FAMILY BUSINESS 



Case Study: Getting Dad To Step Down 



After 15 yean> oi' working together at 
Ogilvee Equipment Corp.. their gi^owing 
and profitable mining-equipment com- 
pany, Sam, 66, and his daughter Jennifer, 
37, are facing a family crisis. 

Jennifer feek that' if their $12 million 
company is to continue growing. Sam mast 
out of day-to-day operations. Sam 
started Ogilvee, but Jennifer nin^ the 
'^u.sirtess and is the acknow^Iedged leader. 
Sams role is primarily in aaxjuntirig, m 
in which Jennifer admits f^he m weak. 
With shared ownership, all of Sam'K and 
J*>nnifer s asmets are tied up in Ogilvee. 

In recent year^, Sam has l>ecome very 
bitter. He no longer eryoys work and is 



rudi' to emplu>t ' -, i h^m -, uinl vendors. 
Furthermore, Ji'Tiuit+i Sam spends 
much of the day just "h<anging around'' the 
office. She worries that Sam is destroNing 
company morale and disrupting her efforts 
to create a productive worit envimnment. 
In addition, she in convinced that the com- 
pany can have only one boss, 

Jennifer haa asked her father to be* 
come chairman of a newly establiahed 



1 



Develop A Plan 



^nt, lefs look at what got as to this point. 
As is ciften seen in family-bu^iiness prob* 
lems, Ixith Jennifer and Sam have failed tf> 
*^nsider the other persiinB ne^n and point 
of view while punhing their own. Second, 
'Jennifer should have coasidered gaining 
Some third*party support for her posiUc^n 
™tead of being the lone me^Henger Third. 
Sam has to admit at least to himself, that 
is a^Bid of the "outside world** and wonH 
°*ove until he fe€4w ttjmfortable with it. 
^ ^^^^^^ The real quemion.^ 
^^H^^l now are where do we 
^^^^^H go from here and how do we get there? 
I ^1 Chir objective has to be to develop plan 

aimpany and i« acceptable 
H to Jennifer and Siim. They need to sit down 
^ _^^B together with their ad\iHi'n^ to wf>rk (JUt thin 
W^^0^^M P^^^i^- 1^ should di*fme the gt^als for the com- 
P^riy It abo needs to ^pell out leadership pr»- 
JBB Hitionn clearly and define rt*spoasihihtie*i for 
Jennifer and Sam. as well as job detcriptionij 
("or other key people 

In my opinioTi, 1 « - gh^efi a busi- 

nens the best op]> leed and pro- 

motesf employee wimNirt, ijenmfer and Sam 
Mhould fatt^ the facts: Sfmi is not gr«ng to get 
out, but Jennifer is better at running the com- 



miiff^tuntt ft 



\ :■ : • iiilvr: 
Work 'iMT 
man - I'o --xmi 

wtmld lei him be m- 
^ volved yet give him 

^ invefJtignte npw mtin'T^ts The sih* 
^ pan nr-' .■•1,1. 

An iiKid*. tu Sam: Light" n T- I! 
Jj^^ifer what your real amwras aw, ami 
**ifth ere i^ a wav vou can work together 
alleviate ihe«e tnincemn 



Thk Mriw pnrnnU actual raitiily*lHidnM 
dilammaa, cocmmtcd on by iiM?iiihpr» «f 
the* Famil> Finn iMlittitr and i-dit*^! hy 
Piiol I. Kjin^rTik)/; «EfcittHf dinttor of tin* 
North4'U»trm I tiivt'n»i(y C V-nli-r U*r FamiJy 
RiuiiflcM* in I>r<Jluifn. Miw. Idi^ntiticw aw 
rhaniMl to prfit<H'l fitinil> prii iicy. Tht* au- 
ihtm^i»^Mon»dnnoi rM-n-j^wHly n-flcn-t th*- 
\kim9 of th* inatiiyt*' Ciipyrigtit C hy 
Family Firm limtityir, BrrKikliiw?* Mmm, 



Ixjard of dirt*ciors. In thi?^ pcmition, she be- 
lieves, he could keep in touch with 
Ogilvee and contribute to its ongoing suc- 
cess wttliout appearing at tlie office daily, 
lb make up for her accounting deficien- 
cies, Jennifer proposes finding an ejcperi- 
enced profe^ional to serve as the com- 
pany's chief financial officer. 

**But m>' dad dfie^nt w^ant to step dow*n,* 
says Jennifer "He has no interei^ outatde 
work, no hobbies, and a pfKjr— third— mar- 
riagie. He's resentful that he*B being forced 
out. How am I supposed to effect the 
needed changes for the b^t of this busi- 
rf^rve my dad*s dignitj; and not 
mr father^kughter reLationship?" 

Response 2 

Slow Tlie Pace 



^m's fear of stepping dowTi might be re^ 
solvt^d if he knew where that step would 
take him. HLs relationi^hip with Jennifer 
might suffer ultimately if some alternative 
:!rTi,^n \< nol taken to resolve the busineae 
I -Mfh' ! Bc-cause of their apparent stale- 
mate, Sam and Jennifer might need to se- 
cure third-party consultation to help plan 
the business transitions at Ogilvee. 

Jennifer and Sam should talk about 
their niles at C^lvee to clarify what is im- 
~ portant to each. ITie 

discuKsion should in- 
clude Sams unhappine^ and Jennifer - 
geiTiefts to take over the company. 

Sam is rebelling at the forthcoming cl i 
and may ftN?l that he stil! ha« a ir - 
pi*oducti\'e years remaining will' 
With no oyt,side interesti^ orny i r i ' i - 

Sam has wniered hm life or, \h 
needs a good resmn to up in the mommg. 

Becaufjie all of his personal asseti^ art* tied 
up in f )inivi'e. he may he cona*med about the 
fin ti4emrnt cif the cDmpany 

S, . '^ winild help tn s*xiin* 

Sam ji tulun* and enable Jennifer ' 
ihe sole leadership mle m tht* 
Jennifer might want m In^gin the pnK<*^<^ ot 
buying fiim out tner a 
pt'riiid of years. 

A beginning dia- 
logue may he devel- 
tv^u'i] hy glutting Sam 
ifjtiiJvrd in the hinng - — — 
of a chief finam i al ofU- 
cei\ Sam amid help train the CFO, and as 
he did m he would likely develop confi- 
dence in the f'FO's ability Uj manage 
(>gilve<*'*i assets. The transitions W4)uld be 
\ u> help Sam make changes* and 
: a slower pacH?. 




thi* 



ih mnrL Smiik 
nt rati mi find 

^ 

Fffrtwt (It the 

Mentp^m TmtL 



Nation'sBusiness 



Generate Business Success Through 
Advanced Planning and Management 




CD-ROM 

$99.(X) 




The difference between a money- 
making idea aiid making money. 

Smart Business Start-Up 

Successful business is the end result of a 
great idea foUawecl through with 
painstakinji; re!iearch. careful thought, 
detailed planning and successful 
implt^inentation. Smart Business Start- 
up simplifies this process by guiding 
you through the four most important 
steps of busrnesSf start-up: researching 
markets, writing a business plan, 
incorporating a business, and locating 
capital. It provides tools for you to present 
your findings to business associates and 
investors plus tips on how to locale funding. 



Extensive libran of l^al forms 
and business letters. 



Smart Attorney 



CompuiLT disk 
(3-1/2 Windows) 

pim $6 i/b 



Improve your bottom line by reducing 
costly legal fees. With Smart Attorney, 
you can perform your own baste legal 
taslcs. With more than 3,5(X) (including 
2,5C)0 Smart Fonns") forms and letters, 
Smart Attorney contains the most 
extensive collection of legal documents 
ever assembled. This software is 
specificaih' designed to cut overhead by 
performing basic legal tasks — you can start 
saving money today! 




nptitcr 
(3-1/2 W^intkm %i 

$99.(K) 

plus S4 s/ll 




The BEST business plan prop^. 

Smart Business Plan 

The fc»undali(jn of ever>' successful 
business Is a rock-soUd business plan— 
and we've made it fast, easy, and ftxil- 
proof. just follow the simple steps to 
build a plan that w ill impress even the 
most critical lianker tjr Investor. 
( 'onipiete with protessional-looking 
charts and graphs based on standards 
recognized throughout the industr>% 
This software includes its own word processori 
spreadslieet, graph generator, and sample 
plans. 



Work smarter, not Jiarder! 



Smart Fornis 



CximpulcT clbk 
(3-1/2 Window*) 

$39iM) 

pirn S6 ^/ti 



Smart ^orms 97 is the most complete 
librar)* of professionalh'^ prepared 
business forms ever assembled. With 
more than 2,5tX> fx»werful forms for 
almost every business net^i, Smart 
Forms 97 is the quickest and easiest way 
to minimize liability and reduce k^al 
costs. Ideal for small businisscs wishing 
to project a corfKjrate image. Plus, 
registered users can ujxiate their software for 
one year FRFK via the Smart Online Web site^ 




(3-1/i Wlndowv 
MACl 

$39.CX> 
pt aa S6 % m 



(her 100 essential tiwls you need 
to gn)w your business. 

BusinessBasics 

Prnvid*.^ over KXJ oi the most essential 
biisifK'Ss dcKuments, agreements, 
vp reads hc^'ts, checklists, forms, and 
templates to run any business. Inclutles 
tips, "how-tos," and guidance from 
expert sources, incluiUng legal, 
accounting, and marketing 
prok'Ssionals. BusinessBasics will help 
you accomplish imfKirtant day-to-day projeits 
and tasks and is priced to be affordable for any 
business. 




t omputcr diik ( |K)S 
S-lZ-f. \ \ 2, VVindfws 
.t-l /2, MAt I »imH(M». 
fwig« refervrite guide. 

$«9.(X) 

plui S6 s/li 



Publish )(yur own manuiil 
and pnrteci your company. 

EMPLOYED MAMAL 
MAKF.R 

Stop pruhifms tx^fore they (xxur by 
t reating, I company-s|Hx if ic manual 
that details your |xilicles, prtKt*tiures, 
and ix^nefils. With ovit 140 ready-to- 
aistnmize dmuments t{» choose from, 
you'll not t>nly vitisfy legal requirements 
wfien vou giw each emjjloveea manual, 
you'll havf tjfiter infcinuetf iaml liappi*?''^ 
emplcjyws and managers, and thai 
means a smtH>th-ruruiing business. 
This is a must for anyone with five or 
more emjiloyws. 



CAIX TOLL-HUJ: 1-800-222-3393 OR USE THE COLPON ON THE LAST PAGE 



BisiNESS Saffh; Compluwce, and Pianninc 



QSHA Guide 




^*rtng hinder 



Workplace safet) 
regulations and index 

1910 OSHA GUIDE 

This ctirnprehensjve reference 
^uide contains the full text of 29 
( FR Part 1910, Subpam A 
tlirnugh Z, plus Part I90:i 
fnspeclians and l*art 1904 
I Lwrdkeeping. It's printed in 2fl 
j jcaent larger t\pe than the CFR, 
and it's tab-divided and indexed 
for quick reference. 
11m guide works hand-in-hand 
with the OSHA Compliance 
Manual 



Business Pis* 



Comptiier dHk i Windows 
CD ajia ±y' ilhk\. 

$99.9S 



Create a business plan 
in seven easy steps! 

BLSIXESS PLAN PRO 

PC: Magazine says: "No business plan 
Si>itware can match Business Plan 
Pro." This ainazing software provides 
the fomiulas, text, charts, and graphs 
for you to create a great plan. H's 
totally interactive. Just cut and paste 
frcjm sample te.\t or create your own. 
It includes ten plans that got 
financing using this exad software. 
If you're a start-up, established 
business, or launching a new 
prtKluct, this is ill 
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Essential checklists for 0SE4, 
EPA & other key agencies — 

COMPLl.\iNCE AIDITS 

Saves time and money by 
providing a "snapshor oi facility 
compliance through an eavy-ti>- 
usc* audit program! ft provides 
guidance on htJW to da a walk- 
around audit of your facility; takes 
you througli the recordkt*eping 
requiannents; and provides 
information on (XSHA am! KPA, 
including how ihev i\o insfx^lions 
and schedule penalties. 



Oeale a s^ife and he<dthy 
vvtjrkplace.., Quickly and 
tu%ily loiTJph v\i|h OSIU, 
and avoid lav\ suits! 

SAFEHPLAN 
mUJDER 

Here's everything you need to 
titstte a iiuTipIete salety and 
hiMlib ouinagenieo( plan. St*lect 
your industrs", slati-, ami work 
pr act ti es a n d Sa ( e! > I Uao Hu dder 
wili custom assemble y*jur s*Uer>^ plan 
manual k>r vou In minutes. 



Ulu 




XI h WIrtckiwi 95), 
CP H XS" dKk* 

S99.95 
pirn S?.m %/h 



Prime/ rff 



Creiite a complete marketing 
plan in six t^y steps! 

MARKETING PLUS 

Built-in text, spreadsheets, cham, 
gfa[)hs, and examples help you 
tiev elop, manage and track your 
plan. Vst !i|)readsheets to budget 
exjienses and forei ast sak*s. flien 
track your ex|)enses, compare 
forc*casts against actuals, and 
measure vour efforts. Includes 
software/ user guide, marketing 
manual, and a sample plan. 



$ 1 2,95 



If )ou're over 40 years old, 
here's the reference source 
you've been waiting for! 

PRIMELin: GL IDE TO 
PERSONAL SLCCESS 

I hi^ (i*)\verful t^v>t is vnur fwrscJiial 
s 1 1 If eval 1 1 ^even key areas 

rarlia-:hi . ;,Ki^, carm, 

(I'lar/onships, ieainiog. leiteation, and 
spjntualitv. tiivt* this vjx^ial rLHitmrce 
material just a few rhinuk*s a day, and you'll Ix^ 
able t<» develop iht- objet tives, (iriorities, and plans 
that wll! imjiiitt and improve your life! 



Vfltn ' jn, , md ih'ah that i utt sttiv ytm 
gflDEB^ himJmh of cit'rr Uumsinuh of Mkirs. 



( VII 101 1 iRi I 1-800-222-3393 «r ust the coupon on the last pake 
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Customer Service and iHwagemevi Skills 




Video. \'HS only. 
Runnm^ Nine 4^ mimitts. 
fnclydc'S companion 

and workbcKik. 

$99.95 

plus S6 $/b 




Video VMS cmly. 
Running lime 42 mlnuU v 

ayditxd&M.-tU' «inU Suptrvisor'f 
Handbook- 

S99.95 

pins M s/h 



Profitable 

Service iCuitomer 
Service 



Help your employees 
understand the secret to 
getting repeat business. 

THE POWER 
OF CI STOMER 
SERVICE 

Customers often buy because 
of the qualit)' of the service, 
rather than the quality of the 
product. Show employees 
how to deliver the sen^ice 
I hat creates satisfied 
customers and turns around 
disgruntled customers. Help 
i I with customers courteously 
e\t^i when they're under pressure, 
[>emonstrate how to communicate 
concern and competence. Put your 
coQipany on the inside track to consumer 
conndence. 



Proven techniques 
for getting results 
through others. 

HOW TO 
SUPERVISE 
PEOPLE 

Ijeadersfxjp is the ulUmate 
challenge ior any 
supervisor... and often the 
ke\' tr) an effective 

' ] ] za t ion , Leadersh i p 

I la^s skill, toughness, 

and sensitivity. . ,and this 
iv claimed \idet> shows you how to 
attain all three, YouH see how to use 
team building, delectation, and 
conflict resolution to become an 
outstanding supervisor. 

Companies with great 
customer senice 
sun he and thrive. 



HIE BASICS OF 
PROFITABLE 
CIS10>IER SERVICE 



Video nioning lime 
35 miniitt'^ 
InLlijtWs 1 (JiiipatiJon 
audlcH j\H'ttr and 
vvorkt^ouk. 

$99,95 



imm how to develop a caring 
attitude toward customers ttiat 
brings them back to buy your product or 
sertice again and again. This is must viewing 
for t-ivrytme in your organization t)ecause 
business success— short- and long-ierm — will 
, u , » , , r n , r > o rvice-dri ve n, Don ' t m i ss t ht»se 
: ! 1 d It^ h n i t.) I ICS (hat h el p Vf >u 
J ^ I . ' ^ ^ • t I h e video is divided 

into :ned tobt^used 

indivi ; , I ^loups. 



A powerful customer 
retention tool! 

50 WAYS TO 
KEEP YOUR 
CUSTOMERS 

Fifty super techniques that 
keep your customers=-and 
employees — happy. You can 
turn ever\^ customer into a 
lifelong client with this 
best -selling video worl<shop. 
Must viewing for owners, 
managers, salespeople, 
telemarketers, office staff-- 
everyone who deals wjtti customers 
in person or by phone. Segmented 
into easy viewing sections. 



10 
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Vide*), vns only. RiinoinK 
Itmc45 tninu(c%. liuliKk-^ 
companion and icx asset te 
and worktKHtk. 



$99.95 

plus S6 s/h 




Vldt'o running tim*; 
4H minutev. Includes 
com pan kin audlo- 
caswlti' and workNHik. 

$99.95 

plus %6 %/h 




Vidtti ninnlng Umc 
4H mJnutc^. Includes 
conipani(»n aLldk^ 
cd%u*ttr and workbook. 

$99.95 

plus li> i/h 



Create a cooperative, highly produc- 
tive team environment. 

Effective Teamwork 

I Vafnwork is w^hat makes businesses 
successful. Ideas and decisions are 
generated witfiin teams and not from the 
top down as in the past. 'The infective 
Teamwork video training program will 
show you: 

■ What teams are all alxiut and why tliev 
are important to your organisation 

■ How to write a team consiitution 

■ How to devdtjp ideas and make 
decisions 

■ How ttj mn a team meeting 

Your entire wtjrk force will know bow to 
maintain a ccx>perative, creative and 
highly productive team environment. 



Become a first-rate 
supenison 

THE NEW 
SUPERVISOR: 
SKILLS FOR 
SUCCESS 



Here's e\ erything yon 
ntTd tu imprtn e your 
leadersliip abititv . .make 
timely, effetllve decisions, .maiuge thaiig*^ 
and time tTr(Jductively..x<jmmunicate 
effit tiveiy so you can' praisi% criticii^e. and 
deal with conflitt... build an efk\live work 
team,. . tram [leopk- whtrwork tor and with 
vou...and eniny your job! Tills is a career- 
build in^ prfjgram 



cALi TOM FREF 1-800-222-3393 

OR IM till (<U P<)\ OS Xm I ,v%l l'A(,l 



Cash 1MI\n\gement and Admrtisin), 



Increase your profits 
and cash flow. 

DP YOI R CASH FLOW 

How much cash will you need next week, next 
"^tniili, or next year? If you've never had the time or 
tools to project caiih tlow, here's tlie pioilutl for 
y<>u. lust answer the t|ue!itioTvs 4>u your scrt-en alxmt 
"^les and expenses, ajid nut pops a complete financial 
P'an in spreadsheet format.-. without wasting time to 
^'^'l il up! Vou can %\x>x trends, run "what it" scenarios, 
and always know your cash nc^s in advance. 

Choose the version that meete voiir neeck. 




Professional version 

The mmplete cmh mmu^rment (m}l, 

$2:i9iX) 



Entrepreneur version 

Ei'erjihittg yott need to get starteiL 



C omputer dhk (IHIS 
I-I/2I and pcff trm*? 



>■ R O J E C T 

mStart 
/ 





Ptiui bi|) ;uid sniuJI projects in 
50 minutes! 

Project KickStart (tm) 

TJie fastest, easiest wav to plan 
almmt any proiect. VVhether you^re 
launching a new prtjducl, starting a 
Inislncss, organiztng an event, 
^lesij;tiinj^ a VVct> site, Of producing a 
lonipany ncusk'tter, l*rt>ject 
KickStart will help ytnj devist- a 
strategy to get the rt^olts >ou want. 
Tliis easy-to-use nnjgram helps esTU 
tlie novice ustT develop a clear 
overv^iew of the |iroic*tt and the sieiis 
nettled to complete it successfully. 



Cmitc markiling strategies 
iitul aitverti.sing that gete 

DO-n-YOl RSEiF 
ADVERTISING 

Be your own ad agetityl Hits 
program makes It » i ' ^ i ^ »u to 
tn-ate vouTowri.lv With 
I I >(v.||- Yourself AdvL Jti muk you'll 
wvilk thriuigh step hv step 

■ ■ ' " ■ " ■ ■ ■ iing 

.;ies, 

r*.'sults. 




S39.9S 

plus S4.Sn \f\k 




k*ad your staff to peak per- 
(iormance. 

Managing People 

\tastcr theart ol managing 
IKntpleand develop leadership 
skills- I earn how to increase 
motivation, resolve confliils, 
iiwch effectively and manage 
ditficult iK*t)i)le. Inc luties tw^t> 
hours i)f vidcH) and iommeniar\^ 
with lots of interaclive exercises. 
Tills pn)gram provides all the 
ttK)b vou ni%^ to manage fK^ople 
skillfullv. 



Inchidoi 600 ready-to-select 
interview questions. 

HIRINGTOP 
PERFORMERS 

I ftLxiivc hiring requires more 
than reiving on a "gut ItTling." 
If^ tonsistentiv hire top [>ei>ple. 
vciu nwd to ust* f!fective, prtwi-n 
tediniques. l earn tht- techniques 
vou can use to ensure that you 
hire tfie right fx^ople vsithoul 
wasting anv timt- This program 
covers ttic classilied ads to the 
inten iws, the taU-checking to 
the salary' negiJtiaticjns and can 
improve vour skills in any area of 
lluMwerall hiring prfKess. 



; MHI IRI 



NationsBusiness 



CiSTOMER Service and Finance 



Exceptional 
Custoner 

Service 



^ E5i£l 



Quick sen ice doesn't 
have to mean poor 
senke, 

HOW TO GIVE 
EXCEFnONAL 
CUSTOMER 
SERVICE 




Fcnif viae<n. VTO only. 
Running time 212 
minutvv Includtn 

$299.95 




Video mnntnx linir 

Includn fmtr vidiHis 
and comnaiilun work- 
book. 

$199,9S 

plm S6 s/h 



for yourself how easy it is 
to serve customers quickJy 
but stili leave them feeling 
pcimptTed. Watch how easy it 
is to enforce company 
policy wiihotit turning off 
aislomerv. This video series 
viill heip you make every customer 
contact more pleasurable and profitable; 
you'll build a base of customer devotion, 
loyalty, and repeat business. 



Build customer loyalt}-. 

DE\XLOPIIVG 
A CUSTOMER 
RETENTION 
PROGRAM 

To keep customers coming 
back for life, you need to 
create customer joyalty^ . . 
which dtK'sn't come from 
merely satisfying them. It 
comes from building emotional 
partnerships. Learn how to ferret out 
customer likes and dislikes and how to use 
that inf<irmation to shajx* ytnir 
service... and learn how to handle repairs, 
refunds, and complaints to build business. 



Get off on Che right foot! 

HOW TO \^TU TE 
A WINNING 
PROPOSAL 



Video mnning fime 
1 hinir ^1 fiiinutfv 
Includp^ tHii vidffrt and 
companion worklxMik, 

S 149.95 

plan i/li 



U^hether you've written 
proposals or not, each one 
prewnts a new, difficult 
^ ' = nge. With this program. 

learn how to take any 
lUva, shape it on papx-r, and give 
it the visual imfXict that gets 
jtiention. You'll fearn how to organize 
your material in a Sogicai. reader-friendly 
way. And you'll learn how to avoid the 
turn-offs that can doom ytiur proptisal 
fmm the start. T bis vide*) wiJl lielp you 
deliver ptnverfuL weli-wriltrn pmi^is^iK^ 




See things from the 
customer s point ot view 
and increase sales* 



lour-vnlinnt" video set. VHS 
onl). Run n I UK lime i hour^, 
5« mMiutf%. Intliidi'S ,i2-tiaKf 

$199.95 

plus $6 s/li 



H(»W Bir\TRS LIKE 
TO BE SOLD 

A remarkable video course that 
helps you get inside your 
customers' heads! Learn exacily 
what they're thinking and how 
you can create sak5 techniques 
and strategies they won't be able 
to resist. Discover what gets a 
buyer's attention, what turns him 
off, what makes her say YLS! Tfiese 
jiowerful tapes will bc.K>st y<>ur 
salens. 



1 



If yoli need to learn about accounting, finance, 
and budgeting... here are the answen*! 

HNANCE FOR NONFINANCIAL 
PROFESSIONALS 




Make more confident and 
well - i n f orm ed dcx 1 sion s 
in money matters. Deliver 
analyses and repc^rts thai 
demt>nstrate your control 
of your business. Tliis 
excefitional video series 
helps yott learn every 
basic nuance of finance, 
including accrual vs. cash 
reporting; direct and fixed 
co\ts: tests f<if liquidity, 
ie\ erage. and stjlvency; 
revenue pro|tKtions, and 
more. 

Three vidi^tn. VtiS imly, Running Uiiic 
21 1 mimite^. Includes 4li-pagi- M<}rktK>uk 

$249.95 

film f6 %/h 

Kventhtngyon need to 
build budgeting know-how! 

PRACTICAL 
Bl IXiETING SKILLS 
FOR iMANAGERS 

I he budget prtKcss diK^snH 
have Ui liv Ixick-breaking wt»rk. 
I earn fiow to huikl valid 
assum[>li(»ns ujMit^ u luch tt» 
Itiise your finanual decisionv. 
tiain a thonnigh understanding 
, , , , - - , the cash 'flow prt Ress/Bulld flexihilitv 




Video ruMiinig Umv 
3 houn SH mknutc%. 



nivtnl 

S249.9S 



to i hangmg bnancial forti*s. A well- 
prepared t>udget Is a vital management 



MX TOIX-FBUv 1-800-222-3393 OE tSt I HK ( 



1 0\ tm LAST PAGE 



tlRDLK SOW CALL 1 Rlit 



l-fyDO-222-3393 



SALES 

LetterWorks 



508 expert leitei^ 
that siciienUe sales 
and profits. 

SALES LET- 
TERWORKS 

No matter what your 
bu'iine^i^ \s or whom 
ytvu'rc tr>1ng to 
convince, you'lf find 
ihi^ fn'rfat ieltf r for 
\ ifiLially every H-lling situation. t^alJ up 
'^iJ'ktomizable iettcr?i that cover ever)' a^^pect 

sel 1 i ng : i rea ting rt^ [x^a I bu si ness, 
opt*ning doors, dealing with cuslomen^, 
f^ptjoding to objections, collecting 
money, 

^^rnputer dlik (DOS S.l/4< 1*1/2, Windows 3- 
Uao and 172-page btM>k (iCMi leltirrs} 



BUSHESS 
LetterWorks 




400 pn)fessionally 
written letters for 
all arr<isof your 
business. 

BISINESS 
LEITER- 
WORKS* 

U \ tni'vc m*r had to 
ap (|ii>^ize for an 
employee's rudenes\ make an int|ulr\" to a 
venturt^ capital firm, collect an mipaid debt, 
or any number of e\'er\'day situatlf>ns, then 
this Miftware will simplify ynur life, t iill up 
letters covering adverlising. sup|illerv. 
internal communications... even- possible 
business situation. 

f tininuU'f dbk ilHn 5 1/4, * 1/2, Wjndcm'$ 
i« I /2, MAC J and 470'pajic bonk t40l> letters) 

S79.95 



ffiRSOfliAL 

IrtterWor-ks* 




400 customi/able 
letters for your 
business and per- 
sonal life. 

PERSON.\L 
LETTER- 
WORKS 

Be [prepared Un every 
i ma gi n a bl e si t ua t iori , 
ranging friHM touchy, fwlings-oriented 
issues io hard-nosed "this-is-the-way-itV 
golng-to-be" challenges. Never struggle 
again with a symjnMliy note to a colleague 
or friend, or a hard-k>res^ih'e dispute with 
an uncaring tinker or vend<ir, or how to 
say "Thank you/' or "I appreciate you," 

C omputer dhk (IK>S S 1/4. 1-1/2. Window* 
l i ft Vf \f 1 wrid 470 prtgc Iwmli l40f> lellepi) 

pint $6 %/ta 



Nation'sBusineSS order Form 

*^'nJ („: Mjrki'linK IH-pt., IMS HM.. N U., U jshinnt'Ti. l>.( . 2tN«i2 ^ikni 

VoHr Onler is 100% Xtithfm tUni (imminteed 
or Your Money Back Within JO Days 

El — 
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BISIMSSPLW I i 



■I I ij f> iini f Vr\ I* ' 



199.9S 



%6m 



S6 no 







S2 








*V liijrswifwu 
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S7i»Q 
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14 Ml 
M 50 
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199.00 








Stnm Aitorri<f>' 


169,00 


$6.00 






|i9.(M> 


S6.00 






$:t9;on 


16.00 






^ AiruhHTt VI I r^MM 




16.00 






HlSJNlSSSAIIIY.i 








iMtKJ 




i_'*nipU4ruc Audits 


si;*9,ou 


18.00 






ift9,0l> 


16.00 




1 (t> 


S999S 
I999S 
V12 9S 


S7ja 

$7SCJ 





OROTR TOLL-FREE 1-800-222-3393 
OR FAX 1-202-463-5641 



Sliip To: 



Company , 

Addm) 

City 

Slaltf 



.Zip- 



1 elrphone • _ 



Method of Payment 

J t hetk or rnonev order eiu lnsed i 
J Hill my ctc^U card; J VISA J ^ 
( ltd • 



* Nation's Business 
1 -I At 




N>M1 U St R\ K I *« IIWM t 



S6.iKJ 



.11 priW^^ 



$6.00 



I'r^i 



M SS K in RVI IVAJ %M OSS 



S 



$79.95 



179.9$ 



$6.00 



$6(X> 



$6i)0 
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January Poll Results 

Readers' Views 




Reform OSHA 



llie following 

advertisers — 
would like to send you free 
I liTformation about the products 
j and services advertised in ttils 
month's Nation's Business. 



Please circle 
your selections. 



33 


Blue Cross Blue Shield 




of Alabama 


4 


Ceco Building Systems 


11 


Eagle's Nest Homes 


IS 


Electric Education Call 




Center 


16 


IBM Corp. 


29 


Qualcomm 


24 


Royal Copystar 



Fill out this coupon 
if you fax your response. 



Company 

A rtdress _ 

Crty 

State ZIP 



Mail to: 

mon s Business, 1 61 5 H Steat. N. 
i Washfogton. 0 C 20062^2000 
FAX to: 202 463-5636 



Must iVc?/?VmW BminenH readers who 
E\^sp(>nded to the January ifs^iues 
Where 1 Stand poll believe that 
federal workplace-safety rules aren't fairly 
I and properly enforml, and they say that as 
employers and managers they could do a 
better safety job if the regulations were 
more flexible. 

In the poll on the Occupational Safety 
and Health Administration, an over- 
wheiming number of respondents voiced 
approval for various proposed OSHA 
reforms* such as allowing inspectors to 
help companies fix safety problems and 
thereby avoid citations. 
' The same large m^orities supported 
"safety teams" of managers and employ- 
ees and the use of OSHA-certified safety 



I consultanLs if the law allowed thc*m. 
I Almast 60 percent of the respondents 
said that OSHA inspectors had visited their 
firm, and about one-third of those indicated 
the visit was within the past year. 

Respondents were evenly divided on 
whether properly trained and equipped 
employees should be fined by OSHA if they 
violate federal workplace-safety rules. 

Congress is considering legislation to 
overhaul OSHA. One of the propcmed 
changes would allow federally certified con- 
sultants to help bu^inm^es meet federal 
standards. AnoUier would bar penalties for 
paperwork violations unless the employer 
had a long rt^cord of failing to comply with 
such rtH:iuirementB. 

Here are the cfjmpiete results of the poll: 




Questions And Answers 



Do you think OSHA regulations are fairly and properly enforced? 

Yes .... ,13% 
No ^ ^ .07 



When was the last time an OSHA inspector visited your business? 

Within the past year 21% 

More ttian a year ago 37 

Never had a Visit 42 

Stiould OSHA inspectors be allowed to offer help to firms In comolvina with 
regulations before issuing a citation for a violation? 



Would you be wHtfng to set up a "safety team" of managers and emolovees to 
look at hazards in your workplace fl ttie law allowed such teams? 

IS 90% 
"° 10 



Would you implement recommendations ot an OSHA-certitied private safetv 
spJcff SeJiodT^ ''S"* penaSVa ^ 

10 



r so. 



less March 
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Where I Stand 



On Finding Quaiified Workers 

U.S. economic growth, now in its eighth consecutive year, has produced the 
lowest unemployment rate in a quarter<entury while creating hundreds of 
thousands of jobs each month. Employers nationwide ai^ having trouble 
llTiding workers with the right skills, however. These questions seek your \qew8 
on this issue. 

Results of this poll will be published in the May miv ^ ' and 
wi 1 1 be forw^arded to adminii5 tration omciais^ and congi • i 
the attached, postage paid Reader Response Card, Or circle your answers and 
fax this page to (202) 463-5636. 



How difficult has it been to find new. 
qualilied workers during the past year? 

1. Very difficult 

2. Somewhat difficult 

3. Not difficult 

4. Have not been hiring 



How satisfied are you with the quality 

of applicants? 

1- Very satisfied 

2. Somewhat satisfied 

3. Not satisfied 



How long are jobs going vacant in your 
company before suitable candidates 
are found to till them? 

1. Less tfianamonth 

2. One to three months 

3. Three to six monttis 

4. More than sixmontfis 



4 



In which area are your job applicants 
weakest? 

1 . Basic reading and math skills 

2. Basic communication skills 

3. Specific technical skills 

4. Attitude and work habits 



5 



Have you had to offer anything special 
to attract qualified workers, such as 
signing bonuses, extra benefits, or 
rewards lo current employees for 
finding the new workers? 

1. Yes 

2. No 

3. No, but I am considering doing so 



6 



Are any of the people you have hired in 
the past year former welfare 
recipients? 

1. Yes 

2. No 

3. l\lo, but I am willing to consider hiring 
such people 



Send Your Response Today! 



84 
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Mkkael Barrier 



When A Check Is 
A Personal Statement 



We have in hand a catalog from 
Styles Check Co. of Lake For- 
est, Calif, it offers an unusually 
large number of designs for 
illustrated checks, at pric^ 
starting at $13.95 for 200, con- 
siderably higher than 
what you'd pay far plain- 
vanilla checks. 

You mi buy a set with 
three rotating designs 
devoted to cats, for 
instance, or boi^es, or— if 
your tastes aiB a little 
more exotic^reptika 
(Actually, pa>ing yota* 
taxes on a Gila-monster 
check would be kind of sat- 
isfying, wouldn't it? I Then? 
are chedcs adorned with 
playing cards and dice* the 
perfect choice for thossO 
who must cover their gam- 
bling kisses. And theres 
even a set ckvtiited to Joe 
Montana, the former pro 
quarterbaek, 

Tliere with 
jobaflsoci: ..nT* 
styling, medical, dental. 
And there ai^ checks with 
business themes^ indudii^ 
leadership and pernstieiice* that 
aore Hke minipostere witfi do- 
gans atthe top, (Tb recei ve a 
catabg, call at l-fiOO^ 
0353); 

Aspok^man fbr the Federal 
Reserve tells m that the Fed— 
which is in dnar^ of such 
things — doesn\ care what s on a 
dmk as long as the cb^ is of 
a standard size arKi '^nadiine- 
ridable' so that the Fed's sotI- 
ing machines can pick up the 
aiding at the bottom, f For 
that mattCT, 
you 



can write a check on a ahirt if 
your bank will accept it; but the 
Fed will charge the bank more 
for handling it J 

In otfier words, theies noth- 
ing to prevent you from using 





your checks tj> prin hum 3rtjur 
affinity for cats, or Joe Montana, 
or, for that matter, a busing If 
a big company m^w to offer you 
free cheda— with an advertis- 
tug message on each one, so 
that ^ch ^eck you wrote was a 
pbg for Wal-Mart, perhaps, or 
Coca-Cola— that would be* Olt 
say the negulalors. 

No doubt there are more<efii- 
dent ways to advertise, but it's a 
little suiprising that you dont 
see (jiecks of that kind, given 
the tendency for a 
selling message to 
work its way into 
any empty spaoe. 



The Internet is incTBa^n^y full 
of sudi examples, i You can 
download free software for send- 
ing and receiving electronic mail 
if you're willing to take ads 
along with it ) 

Oiij" favorite, though, k what 
happens when you call a busi- 
ng and get put on hold. 
Instead of lintening to ^>meone*8 
poor choice of a radio .station, 
you're increasingly likely to hear 
3 slickly produced 
commercial for the 
business that's 
making you wait. 
We spoke recently 
by phone fof 
course J with John 
BeiBin, whose 
lyaa, Okk-based 
company. Impres- 
sions on Hold, pro- 
duces on-bold 
messages for more 
than 10,000 
clients across the 
Djuntr)^— busi- 
nesses of all kinds. 
**rhe only qualifier 
is that they 
receive phone calls 
and place people 
on hold," Bersin 
says, >'hich hap* 
pens in eveiy Idnd 
of businefss. We 
have everything 
from funeral homes to car deal- 
erships.' 

B^rsin's sUi^ includes a 
doacen program miinagers and 
writers, who turn out 1,000 
messages a month. He has 
three recording jrtudios on the 
premises, all in urn? daily from 
8 a.m. to 2 p.m. CusUimers buy 
the company !i services for one, 
three, or five years— most often 
three, at $139 a month. In 
return, they get ""digital play- 
back equipment* and "as many 
changes (of message] as they ' 
want," Beridn says, 
at no extra 
cf>st, 



So insinuating are Impres- 
sions on Hold's messiiges, 
Bersin says, that some of them 
actually achieve that nirvana irf 
commercial messages, the 
blessed reafm inhabited by such 
things as those funny European 
TV conimercialH that Johnny 
Canon ased to show. In that 
realm, the cfjmmerdaJ message 
is no longer the parasite, but 
the host; it*s what you came for. 

Says Bersin: "WeVe actually 
had custiimers say, "Hey, I was 
listening, can you put me teck 
on hold? '—which is always a 
compliment' 

Back To The Source 

They mmv in a m^verH^ndiiii^ 
stream, all those businessS hmks 
mth recipes for succe^. You're 
likely to get the feeling after a 
while that the authors are recy- 
cling a handful of sturdy 
tdeas-^and youTl be right 

For that rBason, its a bit of a 
shock to encounter a busineafi 
thinker whose ideas urrp new, 
and who was in fact the 
source — many generations 
removed now— <3f a lot of today^ 
slickly packaged advke that^s 
making big money for its 
authors. 

That thinker was Frederick 
Winslow ThvI< ir, whfi**e ctinciept 
of **sdentir - tt|l 

reverberai ! 
American business*^. Forig^ 
Marx. managi*ment guru Peter 
Drucker said; it s Taylor who 
belongs with Darwin and 
Freud among the shapers of 
the modem world. 

We W been reading about 
Tiiylor awntly in The One Besf 
Why: Frvdenek Winslmv TbWir 
and the Enigma t^ ElfintrH-y. by 
Robert l^nigel diking, m ^^^- 
Its a good stor>; and aflt*r R»ad- 
iiiL' It, you may bt* inclined In 
bu> fewer of the business books 
that offer only pale ihadowa 
of Tavifjrs idim H 
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Direct Line 



Experts answer our readers' questions about 
starting and running their businesses. 

fin Sipj)hru Hlakdy 



FINANCIAL MANAGEMENT 



Frfentfly Reminders: 
Your Account Is Overdue 

I have a Hii iall md wry young business and 
have discoverKi that past-due accounts — 
even for Bmall amounts— can cause a aeverr 
cash crunch. What ideas or advice can I 
on collettinfc pai^t-due accounts? 
0X\, Coitatfbm Oh to 

You can contact local bil!<allection agencies 
or the Americaji CollectoPS Aflsociation 
fACAi in MinneapoHs* whidi repuflents the 
indastiy. The aiy?odation offers brodium* 
and general infomiation on the deht-collec- 
ticm process and how to select an a^^encj'. It 
can be reached at <6l2i 926-6541 

Professional bill collector ElizabeUi 
Malloiy of Heritage Financial Reoovey 
Services in Uppt^r Saddle Riveft N J., rec- 
ommendn that small businesaes turn to 
<5ompanies like ht^i-s intly as a last n^irt. 

Generally when an account is past due, 
Malloiy says, its because tht^ bill has been 
lost or a s^mior manager kn\ aware that the 
bill is unpaid. 

The first and orten most effective step for 
• small -business {riwner is simply to call 
^e debu^r com pan fjwnt'r or senior man- 
and talk polilt^y about the problem. 
*TT^e most important thing a smalUbusi- 
^ j^ess owner can do is to pick up the phonef 
Mallor>' says. "A lot of limes small'buiii' 
f*^ss owners don't do that. Thev just Bend a 
tetter" 

&jmetime8» eBpedally with big compa* 
the pTiTblem is as Bimple as a bill that 
^fis muk»d to tlie wrong pers<m or a clerk 
^hle to get to the poperwork. 

The fastest way to moive a d^mte over 



a product or seniee is to talk directly to the 
mana^r involved, Malloi^' adds. 
Mallorv^ maintainsi that *1t is a ver\' small 



wow TO ASK 



I Have a business related quention .' Mail 

^''-^ ■ ' ' ijuen' to Direct 

H Strt*et, 
uiii. U.i ' ''MXJ: 
J Or trai^ « 
I 4^estion via electronic mail to 
f^^frr*!;.., , I , . .,,// B^**5yn* to include 

r pli<jn4' numlii*r 

I au-,r o; Ui. ' .;h viiImmk' of lotier?*. 
^*'rim rmwvv**r - ■ " an* clKM*en 




' percentage of people who just don't want to i 
' pay" their bilk For such 6' ■ s^iys, 
dunning letU*n^ sh**u]d Ix^ Jiifiwl 
mail Uj demonstrate the attempted commu- 
nication. If the debtor is local, she adds, an 
acti(*n *^n be filtni in small<lajms court 
will Ti^j to hire an attorney* 

A J ,1 idnndmil creditors are exempt 
from most of the reitric* 
tions pl'if*^ on fwtifes- 



GETTING STARTE: 



sional debt collecUsrs under the I'ederal Fair 
Debt Collection Practices Act. there may he 
privacy or harassment liabilities if you pur^ 
sue a debt >t>urself too aggres- 
sively The Federal Thide 
Commission enforces the law, 
and siitate consumer*pn>tec- 
tion laws or regulations also 
might apply 

If you do hire a collection 
ngency* the ACA says, you 
i 1 use a firm that is li- 
i and tended and has 
trained staff members. In 
some cas^. creditors may be 
liable for the pi-actioes of the 
third-party debt collectors 
ihevWre. 

Collection agencies' fees 
usually are a set percentage of 
the recovered bill or a combi^ 
nation of a amtingencv' fee 
plus a fixed fee in advance. 

The ACAs 3J(X) member firms alto- 
gether employ about mm P^P^^ and 
wori^ til a>llect past-due account^ h 
1 million creditor*. In 1996, pn i 
debt-collection agencies recwert^ uiore 
than $2().4 billion in the United States. The 
ACA estimates that bad debt a^ts eveiy 
American $375 a year, which is passed on 
in higher costs for jrnods and s<-rvices. ■ 



Leather To Wear 
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by initials and aty 



Where cim 1 lin i ^ 
leather nmnufactun^n - - 
develop my idea for 
leather clothing item^' 
All, Laivndate, Cnitj: 

Thi- U^ather Indastri^ As.^ 
WjLshin(^i«n. DC. » '-^-S42-8<i^ a 
friH- direcUin (»f memlier companie*. Uiat 
pitjduce the Uinnt^d leather used in cloth- 
ing and fit her prtMiucls, 

f ' naiitvn on cfjmpanies that man- 

nil mtml^ and fashion products 

out ui inushvd leather, contact the 
Natamal FaHhurn Access^mt'S Assoaation 
m Sv^^ York City at (212* 947-4324. 

Vrrssonrs. a magazine that covers the 
U.tOu r trade, in available for $S5 a year 
fj^,(,i |{ I ' Inc., of Norwalk, 

Conn . 



- . opportunities to 
Where can 1 find in* 



Wi, New Yifrk C V/// 

Try contacting the National Mail Order 
Asaodation iNMOAi m Minneapolis at 
mi2i 7HH. 1(573. Much of its basic informa- 
tityn is a ' n the NMOAs Internet 
site at Another organization 

ihat can pmvide help is the Pubhabers 
Marketing Assodat inn in Hermnsa 1^1, 

Calif It cjm be rt' ^ 
The biggest mail 
in the ccruntr>' have fr>rmixi the Mail Order 
Aa«ociatit*n of America, bised in Washing- 
ton, f> T\w gn)up monitora postal rates 
and other mail-rL^lated issues, and it has 
just (our memi»<'rs: JX'. Penne>; Unds' 
End, LL Bean, and Spiegel 
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Bowled Over 
By A Dream 

I would like to fulfill my lifetime dream of 
opening a bowling alley. I need information 
on this type of business. 
Rolrmsati, Pa. 

For information on all facets of the sporty 
contact Bowling Inc., an industry' clearing- 
house in Greendale, Wis., for manuiactur- 
ers, bowling centers, and playem assoda- 
tioas. It can be reached at i4i4 i 421-6400. 

Another resource is the Bowling 
Proprietors' Association of America in 
Arlington, Ttecas; (817) 649-5105. It offers 
bowling-center owners various educational 
seminars, insurance, and other benefits; 
membership costs vary. 

In addition, two major manufecturers of 
bowlk^ eqiupment and facilities* offer infor- 
iBatioii ^)edficaUy for investors and others 
interested in building or operating bowling 
center??. AMF Bowling Products of 
Richmond, Va.. ha^ an Internet site at 
wwmmr^mm and can be reached at (804J 
559^5674, Bninswick Indoor Recreation 
Gftmp of Muskegon^ Mich., recommends 
that you contact its North American sal^ 
headquarter in Chicago at < 630l 268-0800 
and review its internet site at 
mumfminmmdAowitnffxont 



The American Bowling Congress, the 
sports rules^veming body, says bowHng 
centers peaked in 1963 at' 10,883 and by 
1997 had declined to 6,688-^ drop of 38 
percent. The number of lanes dropped by 
less than hall' that rate, however, indicating 




that bowling centers are beaiming bigger 
The typical center has about 20 lanes. 

A survey released last year by Roper- 
Starch Worldwide, a market-research 
firm in New York City, found that bowling 
is the nation s leading participation sport 
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and "^is poised for significant growth." 
More than 54 million Americans — the 
vast m^ority of them adults — bowl, the 
survey found. 

The study said the sport has ""attmctive* 
solid demographics," appeals to a wide cross 
section of the population, is a strong family 
activity, and Ls easy and inexpensive to 
play. Nonetheless, the study concluded that 
"bowling's image needs updating.'* 

Part of the image problem, says bowlings 
property specialist Sandy Hansell, is dmt **a 
lot of bowling centers built 20 to 30 yesJtB 
agtj are reaching the end of their asefid 
lives'* and many are in deteriorBted loca* 
tions, Hansen's real-estate agency. Hansell 
and Associates of Southfield, Mich., special- 
izes in bowling centers- 

Factryrs in a bowling center^s success, 
says Hansell, include Icxation near stable or 
gnnving communities with lots of familiefl, 
visibility and accessibility fh>m the street, 
and a clean, modem building. 

Hansell says bowling ci^nlers built today 
must offer recreational amenities besidf^ 
bowling, such as play areas for young chil- 
dren, upscale billiard rooms, gyms, audito- 
riums that can be used for roller skating or 
volleyball and even a brew pub. 

A 40-lane center, ^cal for facilities now 
being built, will run between $4 million and 
$5 million, Hansell says. li 
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Only $69.95 

fncliuU's (ill four 
tideotapes. 
workbook & quiz 



PR-pm." for the next a-niiin with umr a)py of Hie IH txiiiiiry M;m^. 
It puts ihf emphiisis cm the |)tTson aiul thf nk\ noi jitsi llK^>^it^ of 
muiagtmnt. The tapes awr four iliffeant niiuiantiiinit skills, 

LEADER • I nderstimd people ;uid COKNEaOR • U-ani wyys to connal 
develop skUls to guide and inspire, with jx-ople imd smms to m:L\inii/e 

pnxluai\ity. 

MANAGER • Become a sy^items 

expert and respond to changing PERSUADER • Find (nii how to sell 
needs and opportunities. ideas and plans. 

Order Toil-Free! I ■800-547-5995 • fox Your Order 1-202-463-5641 
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Making It 



Groivmg 6i/.s'/ik^.s.sp.s' fihare their experiences in creatitig 
and rriarketing new productH mid services. 



Savoring Success 



HLs father had always warned him to 
stay away from the food hui^iness. 
The oldest mm in a poor Mui^tim 
family in Dezful, in the Iranian 
prrnince of Khuze.stiin, A. Hamid Andalib 
Was in the first p"ade when he hegm help- 
ing his dad, who, though he wa*^ a gourmet 
chef, made less than $100 a month. 

At age 8, Andalib l>egan welling sand- 
wicheH and awkies during an annual l\md" 
t^ing drive of the Iranian aiisodation of 
the World Organization of the Scout 
Movement. Andalib outsold hiii competi- 
tion and made enough mctney to pay for 
clothing and IxmjLs for him^^elf and his two 
bn>therH and thrtn* sLsters, 

When the Iranian Revolution broke out 
in 1978. IT-year-old Andalib secured a visa 
ju*»t before the American Embasi^y in Bhiraz 
closed. He borrowed money for air fare from 
relativea and fled to the Ltnited States. 
Andalib went to Atlanta, where he had a 



{Hend« a fidkw Iranian who was studyii^ at 
the Georgia Institute of Ibchnology. Andalib 
^med an associate degree in computer sci- 
ence and mathematics from the school 
while working a** a dishwa^^her and waiter 
at Pano's and Paul's, a top restaurant. 

*"! reaJly came to this countr\^ to do any- 
thing but work in a restaurant' he says- 
''But I realized more and more a natural 
tendenc>' I had, and that vva^i my ability to 
deal with people/ 

Andalib pursued a bachelor's degree in 
electrical engint^ering at the Univernity of 
Ttnneasee at Chattantiqga while woriting 
fiiBt as a waiter and later as a manager at 
another upscale eaten; The L*>fl, After 
graduating in 19S5» Andalib and his former 
supi*nisor lionet The U)ft, raising the cap- 
ital with the lu^lp of a few loyal t^usKimers, 

In two days before New \%ar s Eve, 
an early morning fire destroyed The LoA. 
Andalib and his paitner nearly went bank- 



■felerminalion ^v ^me tinnhntcs thni tmiiM A Hamid AMih /o tyw^h the fmght» of the frnffiftmnt hHmvfm 




rupt during an ei^t-month battle involving 
ddavs in inmiraftce payments and a bank 
that wanted the mortgage toan nepaid. With 
the finanda] backing o( a longtime patron, 
however, Andalib rebuilt The Loft, doubling 
its si»e. He tJien bought out his partner 

Ibday The Loft in one of the largest inde- 
pendent, locally owned restaurants in 
Itnneesee. with annual sales topping $3 
mfllion, moa^ than 80 employees, and msAr 
ing for 625 people. 

Andalib was named Small Business 
Pers^in of the Year by the Chattimf )oga Area 
Chamber of Commerce in 1996 and was ap- 
pointed to the gpvemor'j^ Workforce Devel- 
opment Board to ht^p prepare Tennessee 
finm^ for global competition. 

He then named a 1997 state honoree 
in the Blue Chip Enterprise hiitiaUve, a 
program that recognizes entrepreneurs 
who have dealt succ^ully with significant 
challenges. The program is sponsored by 
MaasacfausetU Mutuid life Insurance Co, 
(known as Ma^« Mutual— The Blue Chip 
Companv ^ the U.S. Chamber of CximmeTO, 
A%/wi^«7i^/.^f>^f.^ and '^First Business; the 
Chambers h->'ndicated morning business- 
news television pro- 
gram. 

^'Bven v^nth the fire 
luid losing i^venthing, 
he still \md ikit deter^ 
minatiun Ui ^ on,' says 
C^mstanoe Washington, 
member-services m tn 
ager of the * ' ^ 
V in(K>ga 

.uwed tluit if you put 
iunh that effort, you 
can achieve the Ameri- 
can dream/ 

Assessing his 
achievement, Andahb 
«ays: "1 believe in devel- 
tjpmg ^xtd people. You 
treat them right, let 
them participate in 
youj* \ision imd lieooiBe 
part of lU have eompas^ 
sion for them, and help 
them design a ibtufe 
and a life rather than 
just make a livnig. 
OiKx* y(3u do that, you 
am delegate Ui them 
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withoy t wondering if they're going to do the 
jobri^" 

All new Loft employees receive a week of 
personal instruction and video lessons on 
preparing and presenting each dish, and all 
must pa^ a written exam. 

A key to success, the restaurateur says, 
is gawy marketing. Around Valentine's 
Day every year, female customers receive a 
tiny i4-karat-gold heart pendant. Andalib 
also seUs Loft dinner-for-two gift certifi- 



cates to tocaJ companies. Realty Center of 
Chattanooga, for example, gives a certifi- 
cate to its clients who buy or sell a house- 

The Loft even has its own MasterCard 
and donates part of each dollar chaiiged on 
it to the dt/s TC Thompson Children's 
Hospital. Andalib also started AHA Capital, 
a consulting firm that helps mmpanies de- 
velop their own branded credit cards, 

Andalib is one of the most \isible biisi- 
nesB owners in Chattanooga, greeting eajdi 



Loft customer mih a smile and a firm 
handshake. Why so hands-on? "Number 1, 
running a very good operation is not one 
big thing; ifs a thousand little thingSp** he 
replies. Then, poking fun at himself, he 
adds: "^Number 2, a customer would inuch 
rather meet a dumb owner than an intelli- 
gent manager.** ■ 

Nancy Bmrden Henderson m a fm4mm 
writer mid book mkhcfr in Ckutkmooga^ Temi 



Whars In A Name? 



By Michael Barrier 

When she started her Boston-based 
company a dozen years ago, 
Sharon F Merrill says, she did 
herself a favor by calling it Sharon 
M^rriil Associates, because it's instantly 
dear that it's a woman-owned firm. 

"If someone has a problem dealing with a 
woman^' she says, '^¥e never ewn talk. All 
the pBCfple TvB dealt with in the last 12 
years have been absolutely delightful to 
work with when it ooraes to that issue " 

She has dealt with those people— tht* 
CEOs and chief financial officers of dozen.s 
of publicly ottTied companies, mostly small 
and medium-sized — as the head of an in- 
vestor-relations firm. Merrill Associates is a 
highly specialized operation whose task is 
to increase the visibility' and raise the mar- 
ket valuation of its client companies. 

The whole reason for a stock's price being 
way too low is communication and informa- 
tion,' Merrill sav^s. **lf a company has a good 
story but people haven't been paying atten- 
tion/ she says, it may be because the in- 
vestment community formed a ne^tive im- 
pression yeaiB before. "When we get hired, 
we try to close the g^p-' 

She began thinking about starting her 
own company when she was running the in- 
vestor-ndations division of a public-rela- 
tions firm. She realized that her only direct 
csHnpetitore— other firms specializing in in- 
v«8tor rdations^were in New York. Even 
now, she says, there's nobody else in 
Bogton* directly comparable to her firm. 

A tarp wmpmy crflen ban its owti in- 
v©8tor-idatkHMStiSr, and many public-rela- 
tkxis and conmilting firms have long offered 
such services. According to Louis M. 
Thompson Jr , CEO of the National 
Investor Rebtions Institute, a Vienna, Va.- 
baaed organization with a membership of 
3,000 investor-relatioa** professionals, it 
was in the mid- 19808 that what he 
1xHitk|ue finns* such as MerrHls began to 
appear in jdgnifioyit numbers. 

Menill Asaodates repreaentB about 30 
companies, the most that its current 17- 
member staff can handle, Merrill says. 



Merrill, who had left the PR firm, was di- 
rector of investor relations for business-soft- 
ware maker Lt>tus Development Corp., 
based in Cambridge, Mass., when she left in 
19S5 to start her own firm. She had two 
clients signt^d up at the outset, she says, "so 
we started right out with revenues. The 
cash flow was on my side ri^t fiiom the 
start" 

She recruited a colleague from Lotus, 
Maureen Wolff-Reid, to join her and ''liter- 




Iftvestor-relations consullants Shunm F Merrill^ lefl^ and 
Mautmn WuiJ) lu n i timudify thmr fmn 's Qchiemntenin. 



ally do everything else**— from answering 
the phone to setting up the accounting syu- 
tem— while Merrill out working with 
clients. The company has gnjwn steadily 
ever since; it now has annual Revenues that 
are iess than $5 million; says Merrill, the 
firm s chairman and CEO. 

Although turnover in an investor-rela* 
tiotis firm's portfolio ls me%itaibte-H]iioi a 



company returns to investor favor, its need 
for such specialized help diminishes^**the 
vast m^ority of our clients are on long-term 
plans," Merrill says. "It takes four quailers 
to make something happen. Our clients 
tend to sign up with us Ibr that and then 
stay with us-' 

Because Investor relations can be looked 
at as very nebulous," she says, **we take the 
opposite appniach, of trying U) quantify 
what our progitim is achieving.*' 

Wolff-Reid, the company's president, of- 
fers an example: "A company may ame to 
us and say th^ have only a limi ted nmnber 
of linstitutional investors! fiJlo^ving them. 
We will work with them and come up with 
what we think is an 
achievable pera^ntage'of 
shares owned by institu- 
tions. '*0r, if the company 
wants to increase the 
number of broken^ that 
are following the com- 
pany, that would be an- 
other Ijenchmark." 

Merrill says that her 
sua^^HS in a traditionally 
male-dominated arena 
can be traced in part to a 
piece of advice 'that I fol- 
low to this day No mat* 
ter who you meet, 
matter where vihj 
them, tell them who . 
are, what you do, and 
what you're goifig U) da 
An soon as I heard this, 1 
waK out telling every* 
iKidy that 1 was going to 
sttirt this company 

**In the bpginninti ' J^^i^ 
adds* also made il my 
business to give a speech 
to anybcxly who wanted 
scjmebody to make a 
spe^H;h. After three* ymm of doing this tjn a 
regular biLHis, I n»ceived a refemd fnjni 
st>melKxly I didni know/ 

Now, she siiys, almoHt all of the companys 
busincHH amn^ thnmgh rt^fernilif—friam an- 
al>'sLs. investment bonkers, accounUintJ^. 
and oth**rH who havf* d^ak with Merrill 
A il basis and know 

^1 I tis clients • 
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A Sterling Achievement 



By J. Tol Bnmne Jt 

A call comes io on one of the domm of 
toll-fif^ telephone tines at Replace- 
ments, Ltd., a company that special- 
izes in locating and ^lUng discontin- 
tol china* crystal, and tableware patterns. 
An order is placed for three dinner plates 
and two soup bowls of Cavendish by 
Wedgwood, a popular china pattern. 

The sales asgodate taking the oi'der? It is 
fte company's founder and president, 
Robert L Page. 

lb stay in touch with the needs of his cus- 
tomers, Pai^e fields several dozen sale** calls 
f^ach week at Replacements* home office in 
Gr<^enHbjn>, N.C. "We place a tn^mendous 
^tnphasis on customer service ' says Page, 
who tries to stay as directly involved as a 
president can in a $57 million company that 
^nipbyii more than 5f>0 people. 

In addition to taking uales calls, the 52- 
year-old Page makes it a point to contact 
several of the companys 1,500 suppliers 
each week to say thanks. He also has 
helped design many of the ojstom soft- 
ware prnRntms used to track an inventory 
^iii eicctM^K fMJ/MK) patterns, and he is the 
company s mt)8t knowledgeable employee 
^hen it comes to identifying patterns, 

In March 1981. Pa^e left his job as an 
auditor for the state of North Carolina and 
decided to make a full-time business of a 
^veekt^nd hobby that included selling refin- 
*^hed furniture. Page had coUeeted coins 
^ a boy^ focusing his collecting efforts 
difsctintinued place settings, 
hated my job," says Page. \So I decided 
quit. My thought was that I miijht not 
"U'ike as much money but if I liki^ what I 
doing, 1 w(mld bt* bt?tter uff: 
*\age set up a card table in his bedroom 
^nd used a iiecipe box to track his cus- 
t^^mers and suppliers. His attic became his 
^'*ireh(mse, and an answering machine 
^li^ um-ti to take urders. He soon drrjpped 
hiniiturt* refininhing to conct*ntrati* m 
^^ying and S4»ilinK usc»d china and m-stal. 
* quickly began t/> realizi* that then* were 
^ple looking for patterns and then^ was 
^ <Jne out there filling that net*d,' says 
»Ve. 

S*jfin afttT starting the buffinm aB a full- 
'5*e venture. Page hired a part-time as- 
^^ni and rented a 6CX)-squan*-foot house 
^ the openition. "She packed the orders, 
'^^^ 1 flid everything else." «flys Page. *1 
Working Htime vfr> ' 
^ix months later^ aU' j to pur- 

^' ^^if Rniome Jr. k Q mdit-rijtk nmnagrr 
' frufum Hank iff GrrrtudMfm ^V*"'. 



chase a 2,000-square-foot facility, Page | 
was turned down for a loan backed by the ! 
' U.S. Small Business Administration, but 
he persuaded the building's owner to fi* 
nance the purchase, Sal^ reached $52,000 
the first year In 1982, a bank pnmded a ' 
loan for a 5»0OO-&quare-foat expansion. 
Sales passed the $5 million mark in 19B6. : 

That year, however. Page was injured se- 
riously in an automobile accident. 
Although he was confined to a wheelchair 
for six months, he continued to devote long 
hours to Replacements. 

Sales continued to increase at a dizzying 
pace as the company outgrew two more fa- 
cilities. By 1989, replacement flatware 
I sterling, silver plate, and stainless! had 
betm added to the product line, and sales 



Its customer list recently topped 2 million, 
Ninen^ percent of sal es come by way of the 
toll-free telephone lines, which receive mors 
than 8,000 sales calls per day The remain- 
der comes from walk-in traffic in the show- 
room, A network of mure than 300 perstjnal 
computers and teminals manages the 
sales system and tracks inventor}^ 

Page cit^ cash flow as his bi^st chal- 
knge in a business that is inventory ^inten- 
sive. One of the largest U,S. companies in 
its field. Replacements purchases 50,000 
to 60,000 items per week, utilizing a quar- 
terly catalog, produced in-bouse, to provide 
more than 80,000 prices for the fum s sup- 
pliers, mainly antique dealers and china 
companies. 

Page says there are two keys to the com* 
pany's success: honesty and **extraordi- 
nary" customer service. Replacements 
keeps detailed records on customers' or- 
dering habits and keeps them informed 
when the company receives items in pat- 
terns thev have bought in the past. 




His company has growa fn^^^ n .. .t too ^ 

Motjs ift Uttuit iiiih tht JnH^t Itms (it Rt phf' 



were approaching the $10 million level 
Page p had to think lt>ng-U*rm for 

his nt ' Jon Ht" pun'b;is(*d an 80- 

acre pum^l ul liind that hiid h lily 
frontage on Inten^Urtje H5 un t i rts 

of Gn^eaHboni, A lOO.OOO-isquart^-Nicii lanl- 
ity was constructed with plenty uf niom for 
additional wan»lK»ust» space. It Unk four 
months to miive all the inventon' F*fige 
hopes it will be bis last move 

V)dn\\ R4'plari»menl.H rittTipu's 225.(M)0 
gquaR^ feet It advertisi**? m mort* tlian KM) 
publications, including "^'^^ 



yttimt. hut Robed L Page ift Hi 
Ltd 



Every employee is v ^ ' take cus- 
tomer 'calls, and a \- .system is 
vmed to inform administrative employ- 
ees— ^ia chimes or a voice broadcast over 
the ctjmpnnys speaker ,«iystem— to slop 
! e doing and answer a call. Ag 
^ J , I verag^ ans wer time for a cus- 
tomer cail IS nine seconds. 

Piige says he is thinking of expanding 
honwmtaliy into other an^as of culk^libles, 
hut he will not sacrifice service for gnjwth, 
"We dtJn't want to gnjw so quickly" he says, 
"that we can't ctinlinue to provide the level 
of euslArtner st»n'ia* that we do now," m 



and services from MarketFAX. Just provide the advertiser's 
3-digit number and your fax number. 



Ricoh's Digital Multi-Functional Equipment derivers powerful fax^ 
copier and optional printing, scanning and PC faxing capabifities in one com- 
[^act unit, To find out more about maimjzing your productivity, call today for 
a fr^ brocfiure. 827 

IBM. Loofeng for more ttian just a PC to solve your business problems? IBM 
can iielp by oflenng you inlegraled tiardware and software, service contracts, 
and financing at attiactive terms. Call totfay fof more infornniation, 833 

GTE, Now your business can rely on a single company - GTE ■ for help wrth 
all your busiriess^ telecommunications needs, includrng worldwide long dis- 
tamie. Calf today M cotrnt on GTE for help. 8T5 

Cessna. Hred of ttie cost and time wasted on commercial airline travel? Find 
out how your company can beneftt from using a Cessna CftatlonJet B80 

NEC. The Corporate pyetworks Group, a telecommunications industry 
teader integrates 6mm telephor^e, computer, and vHJeo technology for busi- 
nesses of all types and stzes through its FUSION Integrated Communfcations 
Business Stratef/ detivenng information in voice, data, text, video, and inoage. 
Call for details 804 

ftscom Hasler Mailing Systems. Save money by learning how our 
n€w postal and shipping scales v/ill make your maifroom more efficrent mi 
lesscostfy. 

Trip Fon is always open tor busifiess We provide information tor vacation 
and business travel And we guarantee the lowest air tares! Call for details. 
ATTN: Travel Agents, join our network. B28 

Steamatic is a diversffied cleaning and restoration busiriess with multiple 
income opportunities A single franchise fee provides residential and com* 
merciai m duct cleaning, insurance restoration specmiizing in fire and water 
damage, carpet furniture and drapery cfeanmg 825 

MaiketFAX. Use this exciting interactn/e fax technology to get immediate 
results for your small business CafI today to frnd out more rnformalfon about 
the benefits of this system 865 

Aoyal Copfst^r The RC-22S0 copier \s packed witii features and perfor- 
mance required m today's information age. &xty letter-si2e copies per minute, 
five on-line paper sources, and custom edge erase ' so you can quickly and 
easily copy checks and 0(M-size ongmalS- Call tor specs. SS8 

TargetSn^! is tie frrsi book to descnbe bow database marketing can be 
used by small bus^n^ses Using visual aids and a two-year case study, the 
book shows how to strengthen customer relationships and increase safes. 81 6 

Mtta fm Wachim, Reduce cost and transmtssion time, Mila machines 
^ you to scan documents imo memofy at six seconds pec page Laser licti- 
nology lets you use iten paper tor clear, preose imafles, Tlnree cost-effectiye 
modoisavalabte. 8H 

Gineral Nutrttion Centefs, one of AmerKa's most-recogmzed speciafty 
retailers, could also be your best franchise oppor- 
tunity. You can tap into the Hoo's share of (tie $65 
billiof! nutritional supplement market while 
becoming part of an internationai retail cftam more 
than 2.800 strong. S24 



MICA Software. Get the details on a 3CKday free trial of live" accounting 
software. Its not just a demo versionl Use your own data files. Get full use ot 
our lech support. Call for more infonmation on ttie MICA Series. 803 

Crane & Campan]/. Crane Business Papers are always 100% cotton for 
quality that makes you stand out whether used for a resume, business letter- 
head, or presentation. Call for details and a free sample. B34 

Bfue Chip Enterprise Initiative. An award program that has honored 
more llian 1.600 businesses since 1990. Rnd out how your business can 
qijalify for this program. Call for information. 811 

Ryder. Get your om copy of lleet cost analysis' from Ryder, the experts in 
customized leasing Ryder exceis at customer service and offers low overail 
costs. Evaluate teasing vs, ownership. Call now. 855 

Fidelity Investments® has teamed with the U-S. Chamber to create a 
retirement program exclusively tor Chamber members. Its called 
the CHAMBERplan And rs designed specifically for srtiail to mid-sized 
businesses 818 

WebRamp M3* Give your entire company Internet access through one sim- 
ple-to-use device Named Best ot Show at Networldt Interop, the M3 elimi- 
nates the necessity of separate fniemel user accounts. Try it for 30 days with 
a money-baak guarantee 832 

Mail Boies, Etc. The world's largest franchisor of neighborhood postal busi- 
ness and communications service centers targetirjg small business owners and 
consumers. Call for more information on franchising opportunities 848 

World Record Golf Club. New oversize Controller driving mti sets a world 
record from the fairway The 12.5" model misses worid record for a driver by 
one yard, Its patented design reduces books and slices and conforms to 
USGA Rules. 830 

kamkm life. Add a valu^ life-insuran(» program to your employie^ torn- 
ftt padaje at no cost to your company I ft can be haii(W 
And rsan kfcai ajpplemem to an existing Gmup IM amdQ& \t% portable loo. 
Call for delais. 806 

*" J"f^?? ^^'^ ^^''^ franchisinfl. Join the recognized leader 
in the 170 billion-dollar automotive sennce industry, Our multhbranded con- 
cept allows franchisees 3 times the potential under one root. 871 

Repfiitts of nation's Business cover stones on estate planmrra how to 
use the Internet, finding capital, and more These four-cotor reports are handy 
references or grBat for mailing to cltents and prospects Call for fnye listings 
and order information, 829 

Ricoh. Our free video and brochure m show you the advantages of the 
Aficio Digital Copiers The Aficio digital line includes an anay of models color, 
multifunction, and black and white copiers. 826 

Emkay Fleet Service s. One of the top 10 fleet management companies in 
the country Fifteen manaoement programs to 
choose from, mcludirig open-ended operating 
lease, insurance, safety, maintenance control and 
full management Call today for details and an 
office near you, BOI 



NatioiisBiisiness 

The Small Business Adviser 



. — 

Editorial 



Conflicts In The President's Legislative Agenda 




President Clinton doesn't give up on what often 
app<.^af>^ to bt* his principal goal in .setting poliqn 
reeonciUng the unitHjfHicilabte. In too many 
instances* he sets pro-groulh goals that he prop<)«*?s 
to achieve with anti-gnjvvlh policies. 

His Stiite ofHhe Union address provided the most 
recent demonstration 
of t his tendency. \Miile 
boasting about shrink- 
ing the govenimont 
and pnxiiicing a bal- 
anet^d budget, he si- 
m 11 1 taneous ly offered 
pn)posaLs that would 
have the opposite ef- 
fect in hnAh areas. 

His legislative priori- 
ties for the 1998 ses- 
sion of Congress, as 
listed in his addi^ss. 
Would mean bigger 
government and ajuld, 
by some estimates, in- 
cimse government 
spending by as much 

as $45 billion a year. 

The fiscal impact 
could lie worse down the road. Several of his rectim- 
mendations ctmid trigger an ecimomic decline that 
^^ ould mean less revenue and a push for higher 

Husiness hm long supportt*d impnwementi* in 
Jireas such as tnidt\ edut^ation. Skxnal ScH.^jrity, 
htiahh aire, and envininmenUil pnHeilion. But the 
presidents means to those ends are often badly 
flawed. 

f*'or exampk\ he* pnipt*rly calls for fost-tnick trade- 
'it'^t^tiating authority which wuuld make tmde jxidi? 
^uljun only to up-inxlown votes m Congrt'txs. But he 
aiso suggesLs ( hat the United Suites must advancv 
W(»rk(T and t*nvnninmf*nlal standattls artmnd the 
^V(dd as jjiHl of Its tnide agt^nda. 

His appmach tn health cmtv is a particularly tnvu- 
Hlini.^ ] • ' 1 1 fmm a chief executive who puiports 
to Ik- , the nile of government in American 
life. In his addn^ss to Congmss, he called for pas- 
sage of a plan for purchasi^ and ust* of health-care 



Will Clinton insisl on ((fing tmde io gti)b(il mvimhmetiial titoitdanh 



services, a move that would drastically expand the 
federal role in that area. 

In urging approval of the Kyot^j Protocol on global 
warming, Clinton failed to note that nations that had 
not signed the treaty could keep on polluting while 
the VS. economy would suffer from the treat/s i^e- 

strictions on energy 
production. In the 
same passage. Clinton 
also suggested that 
environmental gmns 
carry no economic 
jxmalties. 

Despite Clinton's 
rhetoric on ail of these 
issues, business re- 
mains a)ncemed abmt 
how he plans to reach 
his gmh. 

That concern is re- 
flectiKi in the com- 
ments of Thomas J. 
Donohue, president 
and chit^f executive of- 
ficer of the US. 
Chamber of C^m- 
merci\ on the State of 
the Union address: Tbo oft;en. mure mandiites, more 
regulations, and a more intrusive Mvrnl gtaemment 
an^ wrapped inside the president's politically appeal- 
ing rhetoric/* . ^ 

At the siime time, the businc^< orgimization otters a 
legisbtive pnigmm that would give the nation a 
framework to incmise economic growth, productnit>; 
and glolKil mrnix^titivent^H. 

It adis for tiix relief, it>structunng the Internal 
Revenue Service, renewing fast-track aothont>^ im- 
, r ' * he t Hi asportation in IrasUoitture, regulatorv' 
1, . irunniental reforms c<insistent with eco- 

nomic gnnvth, n^\ision eif pnnlucl-liability laws im- 
pnwKl |tjl>tnuning pnjgnims, resisting a big^lalMtr 
a^'enda that includes a higher mmimum wage, and 
(■ iiadfnent offi-deral heal th<aii? mandates. 

. ; K>s should have no difficulty deciding whidl 
agenda— the president s or that offered by husi- 
nesj^will liest proU^ and expand the nations 
ectjnomic gains. • 





MOH r POWFRFLIL OlFSEL 
ENGINE IN ITS CLASS: 
The 7 31 Powmtroke* di«cl 
engine, the bigg^^ ^"<* 
powerful in it« elm. 



BEST4N CLASS 
CHASSIS CAB CVWRSi 
Maximum CVWR n now 19,000 
pounds, chomand^ of poundii greater 
than any competitor (F 550 4%2 
chassH cab pfopcTly equipped ) 



NEW 6 SPEED MANUALi 

Aval fable with the dicse! engine 
it a new 6-^pced manual wuh an 
additional grar for lew f^car tf* gear 
ratio drfjp (jfj and vmiKHh vhittmg. 




Exceptional visibility. 

t Wgnient exclusive Ifjwcr windcw 
'*liric near ihe (xiKide rearview mrmir 
imiMwci visibility on the ntiad 



STANDARD FOUR V\M! 1 I 
DISC BRAKHh: I 
Four wheel and Imk hrakci arc 
itimUrd over 10 fKX) pfximk CVWR. 
(Fmni brakes shc»wn i 



LARGEST VARim Y OF 
PICKUPS Ik CHASSIS CABSi 

44 tcmliKiiraii«ms. 21 "f which 
arc new. and 17 of which arc only 
offered hy f ord 



The Most Powerful, Most Complete 
*-"ne of Trucks Ever Built Ford Tough. 

Visit our NX'fUiu- .It www l.ird Lom or call I -BOO-aSS I < )RI> 




WE'VE HOUSEBROKEN 

TECHNOLOGY FOR YOU. 




OrdiNo 29 on tader Servtoi C3f<! 



QUALCOMM has tamed unruly technology and, 
at the same time, taught it some manners. With 
our digital phones, you clioose the ways you 
connect with others through voice, caller ID, 
paging, voice mail and data options. So you 
J re m charge of when and how you'll be m 
touch. When you are, youll be supported by 
QUALCOMM's advanced CDMA digital technotogi/^ 
II provides the higtiest quality voice transmission 
as well as enhanced security to guard against 
cloning and fraud;Wireless technology will male 
your life easier, now tfat we've domesticated it- 
Everything else in the arena is, frankly, qi**te 
beastly. For more information, contact us at 
www.Qualcomm.com/tame or 1-800^349*4188 
or 1-619-6S1-4029 {outside the USA). 




QUALCOAAAA 
D I G I r A i ^ H O N £ ^ 



Bu&iessAdmate 



SUPPLEMEliTTa 



li!';Vj"V!:'lMi''j'l^ 





U.S. Chamber Executive Vice President Bruce Josten. at the dais during a recent Capitol Hil 
news conference, expressed the Chamber's opposition to heaith-care proposals that wou d 
impose mandates on business. Others voicing opposition included, from the left, National 
Federation ol Independent Business President Jack Fans, Maryland small-business o*"*';^'* 
SwanMMi, and Tony Bunu of The Busine«s RoiindtalJle. (See the related story on Page 2A.) 



Chamber Sues OSHA 



fry he U.S. Chamber of Commerce 
I has filed suit against the feder- 
-L al Occupational Safety arwi 
Health Administration U) stop a pro- 
gi^am that the business organization 
says coeix'es fiiTns into complving with 
^tandarfls the agency has failed to 
promulgate pi'()j)ei*ly 

The ChamlK^i- has asked the U.S. 
Coml of ApjxiiUs for the DisUict of 



Columbia Cii-cuit in Washington to 
strike dov^-n OSHAs Cooperative 
Compliance Pi-ognmi. 

Although the pi-ogi-am is billed as 
voluntary moi*e than 14,000 finns 
i-eceived'lettei-s Irom OSHA requiring 
that they comply with the prcgi-am*s 
provisions by Januaiy 1998 or face 
mandatory insi)ections. 

Under the progi*am, companies must 

CmitinHed On Page 



Transportalion 



Full Funding Of Roads Backed 



The U.S. Chamber of CommercG is 
asking Congress to use all of the 
mon^'V aecumulated in the federal 




U*S- Chamber Executive Vice Preside^rt Bratt Jasten, at the 
uried Congress to use all of the lederaJ Highway Trust 
Fund money for the purpose for which it was collected — 
needed road repairs and constnictjon. 



Highwa.v 'trml Fund on improvements 
to the nation'?! roadways. 

"Bu,sinesse5 and consumen^ have pmd 
billions of dollars; in taxes for a reliable 
and efficient transportation system/ 



said Bruce Josten, the Chamber^s execu- 
tive vice president for government af- 
fairs, at a recent news conference on 
Capitol Hill **Wa,shington 
must now live up to its 
commitment to fully dedi- 
cate these user fees for im- 
proving America s trans- 
portation system/' 

The Chamber was 
joined at the news confer- 
ence by the National 
Governors' Associationt or* 
ganized labor, and other 
business organizations. 

Known collectively as 
the CoaUtion for TRUST— 
Transportation Revenues 
Used Solely for Transpor- 
tation—the organizations 
emphasized the \ital role of 
highways in the economy 
and urged lawmakers to 
spend existing trust-fund money to im- 
prove the nation s transportation infra- 
structure. 

The Highway Trust Fund collects 
more than -S^iO billion each year, mostly 



through federal taxes on motor fiiels. 

In recent yemj, however, only about 
$23 billion has been allocated for road 
and bridge constinjctifin and repairs. 

Congress has not ap[)nipriated all the 
money collected in the fund despite the 
well-documented need for ini^rastructure 
repairs. Money has been left unsjient to 
mask the siifie of federal budget deficits. 

The U.S. Depaitment of Transpfirta- 
tion has identified more than $40^) hillio; 
in capital needs for aii7>orU, highway 
mass transit, and watei'ways. 

The Chamber and other coalition 
members urged quick congressional 
reauthorization of the federal highway 
law— the tntermodal Surface TVanspor 
tiititm Efficiency Act of 

The law sets transportation pHoritit^ 
and requests spending amounts, whic 
are set thmugh the congressional appro* 
priations piwess. 

The measure expired Sept. 30, 1997i 
and Congress extended funding thmugl 
March of this yean The funds help statei 
finance transpoil^ition projects, many of 
which will shut down if the law is not 
reauthoriiiefl so*m. 



Health Care 



Bills Would impose Mandates 



Health-care legislation f>ending in 
Congress would adfi hundreds of 
mandates on employers, increase costs 
to businesses, and decrease the number 
of Americans with health-care coverage, 
says the Chmnl>er of Commerce. 

The f 'hamhfT is amnne the leadf^rs of 
a h mi . iis 

the H. , , . ; ^^^^^ 

the mea^^ures. 

The coalition is targeting bills spon- 
sored by Sen. Alfonse M, D^\mato, R- 
N.Y., and Rep. Charles Non^'ofKl. R-Ga, 
that the sponsors say wouUI give con- 
sumers more access to health cure and 
more rightn in deahng with health-care 
providers and insurers. The coalition 
says the measures would hurt employ- 
ers, who provide health coverage 
voluntarily to more than 100 million 
Americans. 

Among ' '-ions in the D\Ajnato 

and Norv^ are measures that 

would dictate the terms of payment for 



(kictoi^s p;u1k'i[mting in health plans antl 
itxjuirt* health |)lans to i^imburse health- 
care provideiii who ait* outside the plan 
network at the same rate as pro\iders in 
the netwjrk. 

The measun* ulm would ex* 
pand medical-malpractice lia- 
bility to healih-plan providers, 
including insurance firms anti 
employers, not just dtK'toi-s. 

"This legislation is a night- 
mare of higher costs and litiga- 
tion that destroy the privat'- 
health-care mai'ketpiace/* siiiu 
Bruce Josten, the Chamber's 
executive vice presi<lent for 
government affairs, during a 
Jan. 26 news conference an- 
nouncing the ccialiti(m s form;!- 
iUm and its opposition to the 
D'Amato-Nonv(Mx! legLstation. 

Acct^rrling to a study of the 
bills by Milliman & Robertson, 
a Seattle-based consulting 



firm, health'insurance prenuunis wimld 
rise nationwide hy an av erage of J*t*r 
cent. Other studies, including fine by tb 
Congressional Butlget Office, ha^'^ 
shown that f(>r each 1 pt*rcent increase 
in health costs, 200,00(1 to 4OO,O0tL 
Americans lose health-care coverage. || 




Bin Gradiion. left, prevMent of the Health Insurance 
Association of America, and U.S. Chamber Fmident aiHl 
CEO Thomas L Oonohue dittusi heaHh-care profmdt 
that would impose mandatei on employers and i 



I hiimft. I 
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■ Testimony 

Chamber Urges 
Reduction In Taxes 



The U.S. Chamber of Commerce h 
calling on (^onirress to reduce taxes 
Oil iuL^iruis.^es dunng its 1998 nesii^ion. 

The Chamber made it5 case for the 
reduetioni^ during hearings before the 
House Ways and Means C'ommittee in 
late Janiiai^ and early Febntary. 

On Jan. 28, Chamber witness 
■leannine Mizell urged the tax-wiiting 




'**nnine Mlztil, owner and m.inaKi r <ff rviu ^ ts Lu 
^nd Hardware Co. in Kensington, Md., talk« with com 
saicf nun iam«$ Todd. MiiBli urged the House 
3nd Mitit Commmee on behalf of tfie U.S. 
^Hamb«r to rafofiii or the estate and tax. 



to miikv addilidnal ri i ihv 

'^^^:*t(N and gift-tax la\\- "T ■ and 

tax de|»lct«s the estates i*f taxfiayei's 
^'ho have saverl their entire lives, often 
jorcing successful family busines^ses to 
^^^''lidate or Uike on liurdensome debt to 
t^y the t^ix,%hi' said. 



Mizell L*^ a thM^generation owner and 
manager of MizoU Lumber and Haithvare 
Co. in Kensington, Md. Her family had to 
pay neailv $:¥JO,tK)0 in estate taxes; on the 
business after her parent*^ died. 

Under the tax, imposed when an es- 
tate is transferred to an individual^ 
heii^, the value of an estate above a cer- 
tiiin lifetime exemption amount is taxed 
l>eginning at 18 percent. The tax 
rate is 55 i>ercent on traasfei^ val* 
ued at million or more; transfers 
l>etAveen $10 million and $21 million 
are subject to an additional 5 jier- 
cent surtax. 

The Taxpayei' Relief Act of 1997 
incrementally increases the estate 
anfl gift tax*s lifetime exemption 
Irom $<MJO.(J<)() in ml to $1 million 
in 2t)0G and thereafter Howe\^en 
I the exemptitin is not indexed for in- 
f nation and the tax rates are too 

high* Mizell said. 
L "The U.S. Chamber believes 
that tlie estate and gift tax should 
tje reiwaled [or] ... it should be sig- 
nifieantly Reformed " she said. 

In teslinumy Feb. 4 b**fore the 
Ways and Means Committee, 
Martin A. Regalia, vice president 
and L-hief economist for the Chamber, 
said the "overall tax l>nrrien on American 
families and busin*- high.** He 

suifl that the Chann - i t*e pushing 

for a number of tax-retorm measures in 
the cf>ming mtmths. (St^-* the tax-cut de- 
tails on Page 7AJ 



Lawsuit 



s 



* liefislation 

Stop Wage Hike, Says Business 



pnipi,.s(»^| nnninunn-vvage increase 
f^l>'*nfling in Congn»ss is under attack 
i»'onnheU.S.(^hamhcTof(* 



in 'J 



- *'it I ,o. \ niiiijiKT IN \ ommertv. 

I ^(*n, Kdward M. Kenni<v, 1>-Mjtss., 

Hits introftue«*d twty bills, one on l^ehalf ol 

^ident Clinton. t<» raise t he wage flmir 
ir(r- ■ 



Jits introftue«*d twf> bills, one on l^ehalf of 
i»*t^«ittem(1ir 



^'^^in itsnu-n^nl $.5.1 5 an hour 
[^^*' y^Wl S, imi, \\Mu\t\ nuw' the wage 
^' ^5 an hour in five ste|>s. Increa-^^s 



stefjs. 

, '^^hi occur on Sept. I each year 

Tri»^Mr-r , . , , , , , .1,1 



, ii(M)l , and $7.25 in 2*1)2. 
J ! tiill, S. 15T:i, which the 

prvsiiient called for in his Jan. 27 Stale 
iif the Union addrc^ss. wouM btjost the 
minimum wagi* to $5.rj5 in li^M, $'^.Ui in 
imK an«l $*J.aj in mm Then?after, tlie 
rati* would be adjusted to reflect in- 
t V , tin* <\>nsumer Price Index. 

mid taki' etTwt on St^pL 

1 ol each year. 

Congn*ss last afipnm**! a minimum- 
\iiijre incivaM* in U^Xh 



'Voluntary' 
OSHA Program 
Called Coercive 



Conihmed Fmrn Page lA 
agree to establisli a mitten safety and 
health program, to identify and correct 
all workplace hazards, to set u[) worker 
safety committees, and to pn)\ide OSHA 
with "safety and health dat^i above what is 
currently required by law. 

Among the hazards that employers 
must eliminaU^ are thtj^^ for which there 
are no agency standards and foi' which 
nt) regulations have been appnjved. 

Examples include situations the 
agency considers to be ergonomie haz- 
ards related to repetitive motion. Yet 
theix^ is no definitive, srienlific link l>e* 
t^veen job acti\ities and ceilain ir\junes, 
such as carpal 
tunnel syndrome 
and tendinitis, 
and the agen< 
has not issue<l iv 
gulations on er- 
gonomie hazards. 

OSHA has 
been pushing for 
several years to 
implement work- 
place ergonomics 
and safety -and* 
health program 
standartls. The latter rules would re- 
(piin' cf»m|>ani(*s to have a %mtten safety 
antl liealth [jrogi^am anfl a worker safety 
committet\ 

Business, led by the Chamber, has 
stopped OSHAs efforti^. Recently the 
Chamber helped win passage in 
('Hnirress of a provision that prohibits 
ij^j, an in'gonomics 

which ends 
Sept. ;it^. tFor deUilN M-e i'^age 

"OSHA is moving forvvani with an 
agentia to force American companies to 
compiv with standai*ds the agency has 
failed to get i jn>T)erly pnimulgaterl," says 
Stephen A. Bokat, vice jtresident and 
g(*neral counsel r*jr the t:hambi^r "This 
is c*»eivion at it*s ^soi^st. and we urge the 
t\S. Court of A|J]M'als tt^ strike do\ni this 
strident enforcement |>olicy. 

"OSHA should work cooperatively 
with lnls^nessf^H^ says Bokat, "not blud- 
geon them int(* complying with costly 
^landanis whosi^ effmiveness ha-* yet to 
lie validate*!;* 




The Chimber's Bohsl 
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■ Action Needed 

Chamber Asks Senate 
To Approve Comp Time 



The U,S, Chamber of Commerce 
urging the Senate to approve legisla- 
tion that would grmt employees more 
flexibility in their work ^eheduIeM. 

The Senate bill, i>ponsored by Sen, 
John AishmifU R-Mo., would allow em- 
jildyers to eive thinr hourly workers the 
option s compenaatDry time in 

lieu of n 

In adtiitionjt would allow flexible 
scheduling by changing the 40-hour 
uxjrkweek, as spedfied by the Fair Labor 
Stiindards Act of llKi8, to an SO^houn two 
week jx^ncKi. Such a change would fjer- 
mit, for exiimple, iin hourh' employee to 
work 5<J hours one week and W hours the 
next uithout the employer fja^-ing over- 
time, pmided that the employer and em- 
ployee agree to the arrangement. 
Workers %vould rec*^^* Mme pay or 
comp time for pvi»n' i >4\ worked 

in tlie tw(i-M. 4 1. 

(iirrenh employees muBt be 

paid 1 times ihinr hourly wage for each 
hour over 40 worked in one week. 

The HouM* approved a aimfhtime hill 



in MiUTh imi m a 222-21 1) vote. It deal.^ 
only with eomp time for hours worked 
over 40 in a week and would not extend 
the hourly employee work period to an 
HO-houn two-week periocL 

The House and Senate bills would 
amend the Fair Lah>r Standards Act to 
allow workens to accrue comjiensatory 
leave at tht? rate of IV.- hours for each 
hour of 0%'erume worked. The House 
measure would allow employees to ac* 
crue up to ItiO hours of eomii time in a 
year; the fiending Senate hill would allow 
up to 24<) houi-Ji annually 

But both bilks wouki only allow comp 
time through mutual agreement, in \iiit* 
ing, between the employer and the em- 
ployee. 

Col! Ijnur .Si nut it rs i nuNniiftti itf utttf 
nn^e tht^m to mpimrt th*' /Uhartf! hill fa 
alkitr imrkTnf to fake comp time in lieu 
of o re rt i m e p a if and to allot v flex ibie 
Hcheduling throutjfi an SO-kouK twn- 
week work period. Call the Capittil 
m-itchlxmrd ai (m2) 



■ FlDundation 

Chamber Renews 
Research Arm 

The U.S, Chamber of C'ommerce has 
revitalized its National Chamber 
Foundation » an independent, nonprofit 
affiliate that act.s as the public-policy- 
V i ';irj h ;irm of the business federation- 
i Jit.' Juundation ^- 
was active from its L ^^^|~^ 
start in 1967 until II 1| B| 'I 
U^.H in various pub- 1^ 1 H| |l 
lic'pf»licy activities, 
including studies of 
major emerging is- 
sues. For the past three yeiu^, however, 
it hais been inactive. 

Thomas J, Donohue, who became 
pi-esident and CEO of the Chamber Sept 
1, pledged to rt^vwe the foundation. 

He apix>inted Mer}4 C'omer, formerly 
the Chamber's vice president for com- 
munications development, as head of the 
entity and he i^aid the foundation will he 
used to examine the short* and long- 
term challenges facing American enter- 
prise, 

"The foundation will take center 
stage in many of the critical national (pol- 
icy questions facing our country;" says 
Comer, now a senior vice president with 
the Chaml>er "It will help formulate the 
arguments, develop the options, and in- 
fluenee the debates on m^im in an effort 
to move the American business agenda 
foi-w-ard in Wa^shington, the sUtes, and 
around theworkl/' 

Among the efforts the foundation eX* 
t»ects to undertake an*: 

■ A series of fonims to addn?^^ prob- 
lems affecting businesst\s anti entrt'pre- 
neurs, 

■ Studies to identify the optionfi and 
innovative ap[)roaches available to deal 

such challenges as n>forming gov- 
ernment entitlement programs, deregi*' 
lating electricity re^itnicturing education 
and training, reforming UiX iK)licy, and 
ex|mndin^j internati*inal tnule, 

■ A pi^ojtTl, in conjunction \dth the 
Hudscjn tnstilute. an Intliana|JoIis4>iised 
organizatifjn that studies future tn^nrls. 
to look at problems and opportunitit'f^ 
that likely will fiice the United States^ 
and the global wonomv in the next mil* 
lenniurn. TUlpd "The Next Agenda,'" the 
|>n>je(l will provide a ]()-year ouUo<ik of 
the challenges facing the world. 

For more injhrmaiiou about tJir 
\ ' f'hi m he r Fa u ndat ion, cuU 



*Big Government' Al Work 



Clinton Proposals Criticized 



Prpsident Clinton's fiscal 19i)9 budget 
atul the proposals in his recent State 
of the Union address are "prescriptions 
for an economic decline and, sooner or 
later, higher taxes," said the U.S. 
f 'hamber of Commerce. 

On one hand, "the president appears 
to have heaixl the message of American 
husiness;* said Thomas J. Donahue, the 
Chamber's president and CEO, follo\ring 
Clinton's Jan. 27 State of the Union 
^speech. "Expanding tratle, improving ed- 
'leation. refonning endllementfi« and at- 
tacking crime and drugs — ^these are top 
mik of the U.S, Chamber and American 
business" 

But "too often, more mandates, more 
I'egulations, and a move intrusive federal 
government ait* \\Tapt)ed inside the pre- 
sident's j)f)litically appealing rhetoric," 
-^aifl Donohue. 

In his Jan, 27 address to the natitm, 
^-linton called for federal initiatives to 
'overhaul the country's health -care sys- 
^^'ni. to make more peojile eligible for 
Medicare, and in ivgulate child cai'e. He 
^aid that the federal minimum wage 
^hnukl he increascrl mil that the Family 



Budget Views 



and Medical Leave Act 
should be expanded. 

Donohue said the \m>- 
posals conflict with 
Clinton's claim two years 
ago that the **era of big 
government is oven" 

Clinton submitted his 
budget proposal to 
Congress Feb. 2, 

The Chamber says 
the presidenCs budget 
plan would exceed th^ 
sf)ending caps for disco- 
tionary programs v^u\\^ 
lished in last ytrai - 
Balanced Budget Act h\ 
$42 billion. In addition, it 
would create or expanfl 
3^ government entitle- 
ment programs, includ- 
ing Medicai-e. at a cost of 
bUlion. 

Clinton plans to pay for much nf 
the spending increases through an 
increase in the tax on cigarettes, which 
is expected to bring in $65 billion, 
and through the elimination of cer- 
tain business tax credits and deduc- 
tions, which would generate al)out $24 





Watch for hidden min dates in 
CHntori'i lnlttith«s, cautiontd 
Chamber President and C£0 
Thomas 1. Donohue. 



billion over five years. 

Among the adminis- 
tration's proposals af- 
fecting business are a 
new tax on the savings 
that large C corpora- 
tions would realize in 
converting to S corfiom- 
tions, elimination of the 
.lividends-received de* 
idiction f(ir certain pi-e- 
ferred stock, a require* 
Tuent that employers 
,ay federal and state 
unemployment taxes 
monthly instead of c^uar- 
terly and elimination of 
some estate-planning 
teehnicjues for lowering 
taxes under the estate 
and gift tax. 

Although Clinton*s 
budget pkn does call for extending cer- 
tain business tax credits— including the 
research a nd-experimentation credit, 
the Work OpiKjrtunity Tax Credit for 
hiring cprtjiin disaflvantaged indiriduals, 
and the employeriirovided educational- 
assistance exclusion— it includes $17 bil- 
lion in new user fiH>s, the Chamber notes. 



Legislation 



Bankruptcy-Law Overhaul Urged 



C ijiming that it is too easy under cur- 
j\^nt law to wal^ - ^m debt, the 

r.S, t^haml»er of t - is pressing 

Congress to reform the nations bank* 
ru|)tcy bw. 

Tlie business fefleration is supi>orting 
l»iils pending in the House and Senate 
that woulfl tighten the nik-s Uyr filing for 
bankruptcy. It is iL^klm -r mem- 

Ijri-s Ut LHtnUiCi ilmr b to urgi' 

reform of the bankjii| Jtcy law. 

It iseslimaU'd tkii mon^ than L4 mil- 
iiim individuals and businesses filed for 
] ' .;v last yoar al a mst lo credi- 

rc than" $40 billion. 
Tile ( hambi*r is backmg a measure 
sponsored bv Reps, Bill Mc(^»llum. R- 
Fhi., and Rick Uondwr. 1>-Va., an^^ther 
hv Rep (rtHirge W. Okas, H-l\i-. and one 
by Sens. C harles E. Grasstey R-lowa, 
uml liichani .1. Duri>in, D-Ilk 

The legislation Wf juld make changes to 



the Bankruptcy Reform Act of H^^H, 
which made it more attractive to file 
under (^hapter 7 of the bankruptcy law; 
Chapter 7 allows individuals and busi- 
nesses^ lo ^ijie out nparh' J»ll of their debt 
reganlless of t heir at ' f - . 

Other pnn-isions . . me wling 
t^hapters Ki and 1 1, the iaiun- o\ which is 
usiHl m*KstlY by businesscrs, n^}UUT ihdi 
most debt he re|>aid over three to five 

*^^*|[j^eause it allows d**bt to be erased, 
Chapter 7 has . - d for about 70 

percent uf the v I lanknitJtcy fil- 

ings over the ixisi deiade. accnrding to 
the American Bankruptcy Institute in 
Alexandria, Va. Chapter 13 accounts i fijr 
;M*f)em*nH>f filers. 

The [)t*nding legislation would make it 
hanicr for indivirluats and businesses 
that have the al.nlity to i-epay delit lo file 
for (^har)ter 7 bankmpteyi 
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Coalition Action 



Lifting Of Cuban Embargo Urged 



U,S, food, medicine, and 
medical supplies should 
be freely available to the 
Cuban people, said the U.S. 
Chamber of Commeree in an- 
nouncing its support in 
January for legislation that 
would partiaDy lift a trade em- 
bargo on Cuba. 

The Chamber is helping to 
lead a coalition, known a.^ 
Americans for Humanitarian 
Trade with Cuba, that is urg- 
ing CongreHS to approve a 
measure to end the U.S. em- 
bargo on food and medical 
sales to Cuba, The coalition 
eonskts of more than 40 busi- 
nes*«, retigiou!^, and ei^ic organization^i. 

'Denying food and medicine to the 
people of Cuba is inconsi-^tent mth the 
U.S. role in humanitarian teadei-^hip," 
said Dennis W Sheehan, chairman of the 
Chamber*^ International Policy Com- 
mittee, at a Jan. news conference at 
the Chamber's Washington headquar- 
ters, Sheehan is chairman, president, 
and CEO of jUCIA Inc. of Lombard, Ill„ 



■ OSHA 

Call Lawmakers 
On Ergonomics 

The U.S. Chamber of Commerce is 
again gearing up to defeat an efToii 
by the federal < ^ ^ ' antl 

Health Admini>- 1^*^^ 
tabHshing a workplace ergonomics stan- 
dani 

The Chamber is asking its memters 
tcj contael ^^ 'nakers t^ urge them 

trj fjpf Kisi' Li \ ei^onomics regula- 

tions. ( L»'. - can be reacheft 

through thi- . switchboartl at 202- 

Lai^t ytar the Chamber was instru* 
mental in getting a provision addetl to an 
apprd?.- - - bill that during fiscal 
l-'^*^ 1'! 'SHA fr»tm issuing regu- 

1^^' Ui modify 

; .. s that pose 

ergonomic hazards. The fiscal year mill 
end Sept, :iD. 

The ban wm inserted into the [^abor. 
Health and H - Services, and 
Education appr- ; [ »ill. 




"The nearly four-decade U.S. em* 
bargo of Cuba," he added, "has done 
nothing to accelerate the current 
regimens removal from power. Instead^ 
our *allies* castigate U,S, policy U}vmrd 
Cuba while U.S. businesses and their 
workers bear the burden of lost market 
oppoitunities to other competitors.*' 

The ^jan against U.S. trade i^ith Cuba 
has l)een in effect since lt)*53 after efforts 
failed to oust dictator Fidel Caistro and 
the communists, who seized power in the 
Lsiand nation in 1958. 



Dennis W. She«hati, left, chainnait 
of the U.S. Chamber's trrterna- 
tional Policy Committee* urges 
Congress to lift the embargo on 
lood and medicine for Cuba at a 
recent nfws cunfereitce. Also call' 
ing for an end to the embargo 
were, from left to rigfit, former 
Rep. Sam Gibbons, D-Ra.; Rep. 
Charles Rangel, B-HXi retired 
Gen. John J. Sheetian, former 
supreme allied commander for 
NATO, Atlantic; and Rep. Esteban 
Torres* O-Calif. 

In the nc^arly years 
ainee the embargo lo*)k effecU 
some U.S. goods made their 
w^ay to Cuba through the foreign sub- 
sidiaries of U.H. firms or through IIS. 
companies licensed to sell certain pnKi- 
ucts-=-such as medicines and medical 
supplies— to Cuba, But those avenues 
were effectively closed mth piLssage of 
the Cuban Uemf*cnicy Act in mrz. 

That law prohibits MS. foreign sub- 
sidiaiies from selling goods to (*uba. It 
also has been interpreted by the VS 
Office of Foreign Assets Contnil, which 
licenses most U.S. medical sales U> Cuba, 
as discouraging such exiM)rt*s. 



■ Issue Advocacy 

Business To Counter AFL-CIO 



AS it did during the 19% election 
i'v<*le, the VS. Chamber of 
rijiiiinerce is leading business s efforts 
in 199H to inform voters about critical 
business issues and to counter what it 
considers misinformatiim by organizc^d 
hibon which is again attf»mj)ting to oust 
pn^business meml^ers of Congress. 

The Chamh»r is piirt rrf The Coalitions 
Americans Working for Heal Change, <i 
giHiup of businesss organizations that are 
combining their resom*es to efiucate the 
public about issues that the group be- 
lie\^*s the AFL*(.'I() ^^ill distort in an ef- 
fort to iTtum control of Congress tt> prt>- 
labor lav^Tn5ikei"H. 

The Coalition is luiging businesses to 
make contributions to fund an i&Hue-ad- 
vcjcacy ach'eilising cani[>ajgn to respcmd 
to attacks by orgimixed lab(»r against 
pro-busr hdates. 

In 11^ AFL-CIO spent more 



than S;j5 million on what the Chamlier de- 
Bcril>ed "eiistrnted*^ te!e\ision afls thiit 
targeiHi mf^re than 70 pn>busint»ss laW- 
makei>s ft»r defeat. LalMjr leaders rai;**^ 
the $^ milliim thnjugh a mantlatni^' dut^ 
a**si*s,smenl on all union memlxn's. 

With 1 1 f Th(-Coalitions issue- 

adyf)racj^ to the AFL-CIO csmi- 

paign, only 17 of 72 memlx^rs targeted 
l>y oi^ganiKi^I labor lost their bids for re- 
election in imi 

AFL-CIO President John Sweeney 
has pn»mis4'd that lal:><*r will redouble it*^ 
efforts in lim. 

Tn coHfrihnte to Thv (AmlithfK i<ntd « 
chrck madv }mffabte h The Vtmlitimi to 
inir, H stmt. N n\ WanhifKfkfH, AC 
Mm-MMl For tmnr ^ ^ , ^ 

Th' CfHjhfftnK vatl flu 1 

mil and Pubiir Ajjatr^ 
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iiHASSROQTS ACUOH 



Chamber Moves On 1998 Legislative Priorities 



The 1998 congressional session hits only about 
125 scheduled legislative days. Because time is 
«hort, the II.S, Chamber of Commerce has 
itioved quickly to win passage cif bills on a 



■ Fast-Track Trade-Negotiatiiig Authority 

The ("hiimkT is iii-^n^ the Houst! and the Senate to appiwe 
^luiekly fa.Kt-track trafie*neg<>tiiiting authoritv hv the 
president. ( For (letails m fa.<t-track, &w hige ir>Aj 

■ Business Tax Relief 

^Tiile tlie Taxpayer Kelief Aet of \SB1 [)ro\ided varimis fi>rm?< 
^•f himiness tax relief, the C'hamher is wpi^king for a(i(titit>nal 
^x-relief niea'^iires that vvouki increase economic jpmth, 
prrj(iuctj\it\; and international com()etitiveneHs. 

The or^Hni/^ititrnV top 
^^piinrilies f(>rll>9H 
jnt'lude repealinjj or 
mnher refiueinj^ the 
^tor native minimum tiix, 
the i*m>ital -grains tax. and 
the estate and pi ft tax: 
(>*^rmaneiilly i\xteniling 
^nt* reHeareh^and- 
^'^Pmnientatiim tax 
J^'rpdit; and simplifying 
thL^ tax ruk^ for the 
fi't^atment f^ri' S. firms^ 
i^^^'oniedr^ m 

Other imfMirtant tax 
^^^M^ include reformiiir 



^Hfl re^tnietunnK the 



'^^^rv'Hv; simplifying and 




number of issues important to business since 
Congress returned to work Jan. 27- 

Among the lop issues the Chamber is 
working on are: 



clarif>ing the vvorker-clSL^ification m\e^\ further exi>andmg 
individual retirement iu'coiint^^; t^rns i 
Work {)pp<>rt iinitv Tax ( *i wlit* %vhich r 
to hii^e welfare recipienti* and other dii<ad\ anlagt^l jieuple; 
Urtvenng the maximum tax mte on the i-einve.sted e^u-nmgs of 
all flow-thnaigh entities, such a partnership, where^ mcome 
to the company [ja^sef 1 thrt>U|^ ^ ^ ' artners; and 
further reforming the rule*^ relai ^ ichapter h 

corporationit, 

m Health-Care Reform 

The t 'luiinlH^r i> ln]*hying lo ent^ure that any iegii^lative 
aetion tm health care viill help make insurance mt^re 
■ 1 m(^re available companies that want to 

i i ^ nellt to their workers. 

While there are several mea^^ures pending that woutd 
improve the health- 
care system* the 

now 

che 

would 

add 

- and coi^t> 
In ' of the 

r 

i uton 
railed for pa^isage i»f a 
IKi'icnt "1)ill of rights" 
fnr expan^^ion of 
M, the health- 
m ftir the 
id long-term 



at Km 
...jvil l>y Si"n. 
\ .li^v iVAmato, 
K N.V„ ami K*»p. ,^ , .-^ 

f 'hurley. NHr^ tiod. K-Ga, would expand med»cdl- 

1 ' . . . include emplijycrs and health-plan 
I hundiiMts of new health-care 

"*tS riumil ' m^^^^"" Clinton initiatives^, the 

|> Ain.i^o-'NonviHMHegi^latioa '"^'the 
!ra* ( al t^nvernmentV mli- in . ' aitn- 

r;uv niMrketplace. 




How \bu Can Join GAIN 

The ( iniKHnioti* AH tun In format iim Nelw cirk— 
<;AIN<-i*iih4im-eH the ability of hiistnes^s petiplc 
to innucm e giivemment deti?*ionH that iirfet I 
Hie ir enterprises. Through (he network I .S. ChamlK^r 
iaiists on legislative and reguhiliirj issuc!^ Iirfivide 
pie ^ith the timely ami ttuH-«UKli 
Informal iim the> nei^l to urge their memlH*r> of 
t tm(freHK to ea>it priM'titerpriHe virtej^. 

^W nifire information im how toherome a membiT 
**nhiH network, ndl itm |K:i-5#»(tl. 
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■ Global Climate Treaty 

The C'h<unher urging Congress not to approve the recently 
adopted United Natians treaty on global climate change. 

On Dec. B, delegates from more than 160 nations voted by 
consensus to adopt the Kyoto Protocol a U.N. ti^eat)^ designed 
to curb cUmate-changing ga.s emissions. Under the pi'oposal, 
the United Stata^v Ls committed to cutting carbon dioxide, 
methane, and nitnjus oxide 
^^^u emiissions — so-called greenhouse 
<'>^^^^ gases— by 7 percent fr-om 1990 

'^llk les^els by the year 2011 
^j^^ H k 'Th^ fi"^ agreement failed to meet 
^■^^^^M m H recfuest that developing 
^^^^^^^H I nation^^ would also have to commit to 
^^^^^^H mm W emission.*^ reductions. Without those 
^^^^^^H * commitments, no net envdronmental 
^^^^^^1 Imwiiis ulll be realize<l the 

^^B^ ^JP Uhamber notes. That » because 
i-apidly gro\ring countriei^ iiuch as 
China, Inriia, and Brazil will ;?oon account for most of the 
globe's greenhouijse-gaii emissions, accordijig to the 
International ^ Vdministration. 
VK mmpli: the treaty according to several 

vvuuiu i'^esult in t:i' ■ ■ 

J :, ^ , I ems that would ii* i 

economy 

Republican leaders in the Senate, which must apf irove 
international ti-eaties before the" can be implemented in the 
United ^ clarecl the Kyoto Pr**twol "dead i>n 

(Uii^ al'' ' ■ iiecaime it fails to meet the criteria set 

in a ,sense-(*l-the'Seiiate re- rtased in WJl, 

That resolution, sponson- Robert C. B>Td, 

WVa., and Chuck Hagel, R-Neb.» and unanimously approved 
by the Senate, indicated the Senate's intention not to approve 
£iny treaty that would hurt the U.S. economy and that failed to 
co\'er de'. * 

The C\u i t he Senate s position and recognizes 

that U.S. compliance w At in tax inerea^i^ and 

rationing plani? lhat w</ , . jobs and ect momie gi^mth out 
of the United States to treaty-exempt developing nations. 

B National Ambterrt Air Qualrty Standards 

The Chanil>ei - i ^ \^ivtk i^ued ijy the 

U.S. P!n\invn! I' : 1 ;iJuiy 

It i -awmakei^ uj blfjck <jr dt'iay m\ 'ion of 

tho Ambient .Air Quality Stiindarrls , , ^ which 

set stringent new 
levels for ozcjne— a 
M ctjmfMinent of 

smog— and for fine 
^ particulate matter, 
or micniscopie 
soot. 

The Chamber's 
public-policy law 
firm, tht* National 
Chamber 
Litigation Center, 
fileil suit in July 
against the EPA fnr i -ni-,T the NAAQS reiiuiremenls 
uithrmt first asse.- r impact on small businesses, as 

miuired by law A^. -i ,^ .ire requin ' ' a ntud v ftf 
the efTecU^ of their rules on sniall fin ider Itnss 



costly alteniati\'es if a regulation would have a significant 
economic impact The EPA failed to follow the requii'ements, 
sa>^ the Chamber 

Many analysts believe that the health and economic 
numbers the EPA used to ci-eate the new standai-ds ai^e highly 
inaccurate. On the economic side, implementation of the new 
stanflards, according to the EPAs own miew, would increase 
significantly the number of cfimmunities considered to be out 
of compliance with the Clean Air Act* 

The Chamber j^upjiorting bills inti-oduced last year in the 
House and the Senate that would ix^tain the existing air 
standards for four years while atlditional research is 
conducted. 

■ China's Trade Status 

The ChambiT nviy\ii^ \ 'resident Clinton to renew China's 
mof^t-favored-nation {MFX) trade status for 
another year and is asking congi-essional 
laN^Tnakers not to block the renewal. 
China s MFN status Ls set to 
expire June 30. 

China is one of only 
a small number 
of nations for 
which MFN 
status is not 
pemnanent 
Nations with MFN 
status have a U.S. 
tariff rate that is le^ks 
than 5 percent of the 
value of pimluctH they 
export. Those countries give 
similar tariff treatment to 
U.S. exf)orts, which ensures 

that U.S. prKluctii abroad am comj h - nicefL Nations 

without MFN are .suhjc*ct to Uit , a * jjercent or 
higher 

Failure to renew^ China's MFN st;itus almi>st t^^rUiinlv 
would result m retaliation against U.S. commemal inieresLs 
allowing com[>i-titors to take over the U.S. mark*4 in i 'him. 
At ^take are hundmk^jf t housands of high-skill high^wage 

^'Tv."^'rr"**'' China snipidix'onomicgnmth. 

The ( ham! .at Congn*ss should continue— as it 

has each yeaj' tur the jiast 17 years— to allow the president to 
renew China s MFN status in In addition, the lousiness 
fetleration will continue its eflforti; U> obuiin p€*i-maneni MFN 
status for (. hina. 

■ Mandates InformUoi Act 

Thi' t ]uini[HM' In leading the business community's effoits to 
advance the Mandates Infomation Act, which wr»uld rtHjuin* 
( **>ngi'ess to 1 R» more act^mnUibie for new government 
mandates on businesses. 

. ' ^ " have 

; livfor action 

this y<'aj-. 1 lic 1 iuuse k 4*ninuttee fin Hnk^ hekt a h<»aring on 
the Hmm* l>i!l in late ()ctolM*r and is i^xtJectlH^ to immnH) with 
final committee action early in Wf^M, 

Among t)ther pn)visions, t he man* i ■ i ' , » w 

lawTrmkerstnbltJckconsidenitionol . .,i-al 

-old exceeil $1()0 million in annual custi* to 
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The statute would require the Congressional Budget Office 
to estimate the imi)act of a 
hill's private-sector 
man(iate,s on consumer 
prices, on workers* wages 
^il emplo>7nent oppor- 
tunities, and on small- 
l^*^iness hiring^ exiMinaion, 
and profitability: 

■ Regulatory 
Iniprovttnent Act 

The ( 'hamtiei' is a solid 
^upiKJilerofelTeetive 
"■^?gulatt>ry reform and wa^i 
suecesKfui h^^nt year in 
^dvjincing the Regulator)- 
'mprovement Act. The 
^^I'ganizatifjn again 
pushing (.img!*ess to enact n'gulatory refotTn, 

The Regnlatoiy Impnn ement Act wtmld retiuire cost* 
^'Hefit analvst\s and risk lissc^ssnients of pmixis^ecl federal 
niles. 

The Senate C "omniittee on (if>vernmenta] Maii^ conducte<l 
a heming on the meiiJ^ia'e last fall antl was ex|)eeted to 
c^^mptete action by mid*Febraary Senate floor et^nsideration 
^'f>u]il rjceiir soon tht'n?after 

The fedend rt^gulatory system, sayB the Chamber, places an 
'"nornious and cosUy burden on American business. 

* Transportation Reauthorization 

^^^t- Miainix-r is iiskmg hnvruakei-s in both houses of Congress 

lict quickly to appnn'e a multiyeaj* reauthorization of the 
jution s jir Illation funfling bill. (For details on 

■ •Voduct-Uability Reform 

^^j-eating a unifoim rwienil [jnHkct-liability law remains a top 

* ^hamlK*r j>riority and the business federation is working for 
Ps^.Hsaifp iif a li{|i jMnuUni/ in thr* S4^na!^. 

Anil • 



mail 



i ^uid put a cap on the 
[ U* levied against a 



late 



cooifiany in a piiKlucl-lu4ivi)ity suit, 
Thi* bill n*prt*sents a cijmf jin^nTisc* (between the Whiti^ House 
^ns. Jijhn D. RockeMkT IV UMXiu ami Slade (Jorton, 

t**'^>fiuct^iL. 

Mt^nliuris tur ctiiLsuioers. 

iTiel,.^4: ti.... ^avstheChamb'" 
™ic^l,; arm agenda 

^^'^^IjlacinM iiMj-^ '*^^»t staUMWiclrn 

^ Althriu^rh enactment of the meiisurt* apfiears iMwwible, 
-' mion-year [Mj|iiit*s might preclude a Tinal deal during the 

Minitnuni'Wage Increasi 

t 'hamU-r is upjuising the latest effort to raise the fc^leral 
^'^iinum wageJHir d(»tails* on the minimum wagt% see I^gt* 



niitd advance the 
illy without 



ngered 

U'r IH SUp|M»Tl]riL' .1 . 

u lo impmve iht- h-ili i-.u i 



The Senate exprnted to debate and to vote soon on a 
package of modest iinpn>vement^ to the act No legislation 
similai^ to the SenaU- bill has been intrwiuced in the House. 

Hnder the [)rojK>sed Senate legislation, the Fish and 
WlfUife Ser\ice and the National Marine Fisheries Ser\ice 
would be retjuiretl to make more-timely and -comprehensiljle 
decisions about whether proposed i]it)jects, such as highway 
consu^uction and harbor dredging JeoiJjutltze a [init*?cted 
l>lant or animal and thei*eby trigger modifications to or 
r i!;v^.w;^ i -f ihc pft^ects. 

Ah-' lahiia A Tiers who voluntarily protect endangered or 
' iireatenefi sjiecies and the species' h:i ' receive 
a iimces that they would not be sul ^ ■ - ■ >nal 
[ -ni ►s-act regulations or pt*nalized for actions that might 
acci<ientallv hami a s|Kicies or haliitat, 

Th** bill dm^s h'A\'i* some shortcfmiin^, accoi-ding to the 

MO rcHfuiring the 

are foiwl to set 
: .>uie land as habitat tor endangeml uv uirealened s|)ecies. 

The Chaml>er is urging lawmakers to addrt^s^ the 
shortcomings l^efore a|ipnmng a bill. 



I Work-Force Investment Partnership Act 



programs into comprii'hensive, etlective sysieins. 

The Senati? is exjiectiHl to vole on the Workforce 
Investment Fartnei^hip Act in early 1998. The legislation 
pnjposes a streamhned, btimoess-oriented apprt mch to job 
tj*aining. 

I'nder the act, rt^pmsentatives from hu- ^ oim 

constitute the majority nf stat-euide and lorce- 
investment 
l>art nerships that 
wfuikl Im* 

; 'I" 

* ■ 

would i)i' 
resjionsible for 
setting criteriii 
and standards lur 
local Job-training 
systems, creating 
T!"\\ training 

' sns. and 

! '(^<'in^^ thf* 




pi 



The m* 



rsa"on^ .nsnp^"^- ' i' '^^ 

- would n u^semn . ^ ^> 

.^r couns<^iing. aiai ,\uU banks, vsith 
* rv im*^ and chittl-t^are centers, 
, r is i mrticulai'ly sujijMirtive of the bill s 
^1, I ! loc-al chamlH:'rs of commerce and 

, s itms jx»tenUal one-sti>p centA^rs. 

m Hiictear-Waste Policy Act 

TheChamUn- 

ivctmcikMnin* . ' , ir ir 

yi^ar to estal^lLsh an interim storagi- lacility lor usc^l iuel tnim 
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nuclear power plants. 

Slightly diftlenent 
versions of the Nuclear 
Wmte Pbiicv A£?t of IW 
were appro\'efl by the 
Hou.se and Senate, 

The legislation was 
inUxKJueed in lai-ge 
measure because the 
federal government 
fiaiJed to build a 
storage facility and to 
begin centralized 
collection of spent 
nudeai' fuel from 
power [)lants in M states. 

Without a storage facility, 
electric comf>anie^i villi be forced to byfld on-site facilities, 
which could raise electncity costs to conjsumei*s by $7 billion. 
Approximately billion for building a centralized nU)r^ge 
facility ha^t already been collected from consumers through 
utility taxes;. 

The House and Senate bills require the Energy 
Department to build and operate the centrafeeil facility in the 
Nevada desert by M}^^ and t*» develop a s^Vi^tam to transport 
gpent fuel to the nte^ 

■ Safety Advancement For Employees Act 

The I' h;i ! " i r i 1 ► L'i>laLion to overhaul the 

Occu[Mih' • H' vii:iL Act, 

Known a.-i t j > ^ t 1^ -Act — Saiety .Ailvancement For 
Employees — ii^i^a^-urs s j>}jonjsoii?cl by Sen. Michael B. Ensd, R- 
Wyo.» and Rep. Jamets M. TWent, R-Mo., address the ma^t 

bureaucratic and unworkable 
prombns of the existing 
OSHA law. which is 27 years 
nlfi and doe.s not fit the 
workplace of the WXh, the 
( 'h:tinli#'r <nys, 

.itionmmld enable 
^ : ; ; j "f . t f > ci I cntate saifety 
rf.nniiiifms in which 
• sc*nild|'; 
• . :n|;if irtf ;■ ■■ . 
t hat pn M : CI )mmi ttt»es 

on the LTr ' u j j nil they might 
if ute **sham" unions. 
MstK the measure would 
it] low noncT*^*f^mment ^^ety 

■ ifietl as safety 

consultantii ti) . . 

Adniinistmtion with authonxation Ut conduct ius|)i^»t!tinaH at an 
employe!* s r^^jue^ and to offer afhiee and ansiBtance in making 
the w< jrk[*lucc* safer. 

Compliance \k\x ! * ■ • ■ ^ ^ * - ■ ! f mrty 
lnsf)e<4or winik 1 r m from 

roin -lie 

, .ijjerwork 

or jxisiting violatioa^ 
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■ Compensatory Time 

TheCii:, 



workei^ compensatory time off in lieu of overtime pay iFoi" 
detmls on comp time, see I^ge 4A,) 

■ Freedom From Govemmerrt Competition Act 

The Chaml>er is leading the business cornnmmty s elTorLi?^ to 
advance the fVeedom Pi^om Government Competition Act 
The measure would require the federal government to buy 
the goods and sei'vices it needs from private-sector 
companies whenever it is possible and cost-effective. 

Bills pending in the House and Senate, says the Chamber, 
would ej4tablish a consistent federal policy on contracting 
out, or outsourcing, functions heretofore pei-formed by 
govei'nment agencies and departments, thei'eby sa\ing 
billions of do^ars with no reduction in ser\^ces. 

In addition, the bills would I'educe the size of the federal 
bureaucracy by limiting it to performing its core mission 
functions, and the measures woulfl prohibit government 
competition with the private sector 

The House Government Reform and Ovei^ight 
Committee and the Senate Governmental AlTairs 
Committee have completed hearings on their respective 
bilk. The House is expected to vote on its measure in 
Mai-ch. The Senate is expected to take action shoi-tly 
thereafter 

■ teectfthe Order On Federal Contractors 

The t'hanilier i> .^U'eriiKmsly ujjpdsing u |>r(*jMised 
presidential order rerfuiring companies that receive or bid o 
fetieral contracts to have "satisfactory" labor-management 
relations. 

DuiinK the AFL-CIO 
convention in September, 
Vice President Al Gore 
announced plans to work 
v^ith union leaders to remove 
or deny federal contracts 
fn>m **comparLies that bust 
unions/' The afiministration 
is planning to Issue 
reguhitioni*— through an 
executi\T ortier— that WTHild 
create, in effect, a ''blacklist" 
thai wijultt f >' 'A 
|iotentially d- jal 
contractors and 
sulicontractfU's targeted by 
organized labor 

It is exjx^cted that, unrh^r 
the rules, a government 

agency would examine bithk^rs' reconis of ct)m|)lving with 
laws governmg workfjlace gaiety iind health, wagi^ and 
iM^nelits. ecjual opiMJrtunily. anil union organizing and 
bargaining h-fore awiu^iiing n conlract. 

Unions want regulati*ms for use an r>rtninizing tool and 
a powerful k^verage d i , ,( lon^ 

says \hi^ Cham^T At ^, im|>etiti«)n 

' dm l(«f leral contractus (>ach year 

i s It'ad the National AUiann^ Against 
Blacklisting, a ctialition of traile anstdatitjus, cMrtn^mnies, ami 
other or-giinizalions united to defeat the pn»iMis**d aintractor 
reg*j|;itions. 

p. 
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Business Outlook 



Confidence In The Economy Rises 



Confidence in the economy 
among business owners 
^^ur^^ed at year's end. accoitl- 
ing to the U.S. Chamber of 
Commerce's Business Ballot 
member poll 

The BtiBine^^s Confidence 
Index, based on the bi- 
monthly poll jumfjed to *>3,1 
in December from 60.£* in 
October. {See the chart J The 
index reached its second- 
hi^heist level since December 
IBiM, v\'ben it u-as f>5.2; it was 
*H,1 in Aufjiist* 

The Business Confidence 
Index is based on responses 
to the three economic-outlt>ok 
n^estions in each Business 
Ballot jjoll. The ballot also sun eys read- 
t^t*s* attiludfs on other timely issues. 
^Uch as le^slation pending in Congims. 

In the most recent eeonomic jjoll, re- 
spondenbi who sai<i that they expected 
the economy to improve over the next mx 
J^onths rose to 35.3 percent from 3L7 
l^rvi^m in OcUiber 

Those whi) l>elievefl that the economy 
^^'ould worsen in the next sLx months als<» 
^*f>se» to 17 J [>eiTent fnm |)ercent in 
October. Nearly -17 jM^irent said they ex- 

■ Benchmarking 

Survey To Look 
At Productivity 

A survey aimfd at helping companies 
. (evaluate iheir productivity efjinency 
^y^^ittg .Hjxmsijred by the IIS. Chaml>er 
Commerce and organizational-man- 
^Renient firms Frsinklin Covey Co. and 
^^liility Alliance Inc. 

The benchmarking sui*vey looks at 
»^r ari*as af a cinnpany V produtlivity: 
J'tTon. (^iTiciencv; effwli^'eness, and capa- 
hdity The cos I io Chamber member 
^**mimnies i^i $15 for each worker wh<i 
I^Wicif ^ates I r ing thp sun ey 

Snrv(*y n ,, HI i>e analyzed by 
^^l^dity Alliance to show fimis where im- 
provements in business operations 
"houltt Ik* timde, The ivsulti* als*> u-ill 

tf» **stiiblish a natirmal PniducUvity 
"**richmai k Index 

^'»>r tum-v inf . call Vitality 

^'lianrt^iit rsin i ;; 




l>ected no change in the economy, com- 
|)ai't*d \^itb 52,1 f)ercent. 

As for the outltH jk for their own firms» 
60.6 percent, up from 46.fl percent in 
October* said they expected sales to in* 
crease over the next six montha. 



ResiJondents expecting sales 
to dmp fell to 12.2 pert^ent in 
Deceml)er from i:lfj i}ercent 
in October. Expecting no 
change were 37.2 percent, 
com|>ai^d with 39.8 percent in 
OcUiber. 

On their employment 
prospects, 3L4 percent of the 
respondents said they ex- 
jiected to add jobs over the 
next six months, compared 
v^ith 2*1,9 (lercent in Octo^)er 
Fewer firms in December— 
8.5 percent compared with 
9.9 percent in October— said 
they expected to cut jobs. 
Respondents expecting no 
change in the size of their 
work forces accountetl for mA percent, 
comfjarefJ with B3,l prcent in OcU)ber 



Litfik far the rt* 
tHHites of The b 
Nation s Business 



^'ffh tjonr Apri! 
Advocate and 



■ Ballot Results 

Value Seen In Trade Expansion 



An uverwhelming mjyority^7.1 |>er- 
— of respimdont.^ to the latest 
Business Ballot pu!i of T.S. ('hamber 
members said trade t^xpansion is impor- 
tant to the nation*s future economic 
health. 

Just 5.9 iM»rcent said increased trade 
is not important io the coun- 
try V future, while 7 percent 
were unsure, according to the 
December poll. It was con- 
dotted in late 11*97 when 
( - was ' ! 'ing 

V. -> grant ■ l^'ut 

fH>t -track traile-negouaLmg au- 
thority 

Fast-track authority allows 
the president to negtiUati* with 
other cuunthes on trade agn»e- 
ments that would be subjecl 
imly to up-or-down votes in 
(Vmgre.^'i. Such jjucts could not 
b* amende* L 

A \'ote by Congres.^ 
this vear when the rii: 
titm was unable to win en*iugh commit- 
ments fr- ' ' nakers to assure ap- 
proval of ] authority 



^^Tiile 56.8 i^ereent of the resjxmdents 
said Ibev believe that the U.S. role in 
^^nrid'- ' • "Tit said 

itL^di!! ''^^^^^ 
is at a standst ill 

In a R4at4Mi question, just im |jercent 
of the n>siK)nftenLs said their comiianies 




ntil 
ira- 



would be 1( Hiking to^-ard oven^eas mar- 
k«»L^ in VM^ Mure than 72 fM-irent said 
Iheyw 'Hg 

to mai r ^'^ 
unsure whether tbe\' would ik) Mi, 



m 
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Court Victories 



Key Cases Won On 
Benefits, Testimony 



The National Chamber Litigation 
Center the pubiic-poiicy law firm of 
the U.S. Chamber of Commerce, re- 
cently won two cases important to busi- 
ness. One relates to expert testimony 
and the other to health-benefit plans. 

The NCLC filed friend-of-the-court 
briefs on behalf of business in both cases. 
Here are summaries! of the \ictories: 

■ Expert Scientific Testimony 

The U,S. Supreme Court ov^ertumed an 
appellate court ruling related to a 
judge s decision to exclude expert scien- 
tific testimon;; 

In agreeing with the NCLC, the 
Supreme Court said that a judge*s deci- 
sions about whether to admit or exclude 
exp&n testimony may be re\iewed by an 
apjiellate court only to see if the lower 
court judge ahusfd his or her discretion, 

■ PeRding Case 

Harassment Suit 
To Be Considered 

The U.S. Supreme Court will rule 
later this year on an important work- 
place case in which the National 
Chamber Litigation Center, the public- 
|K:»licy law firm of the VS. Chamber of 
Commerce, presented arguments sup- 
porting the business position. 

The NCLC argued in a brief to the 
court that sexual harassment tif a worker 
by a supenisor in which the supenisor 
threatens the worker's employment sta* 
tus — so-called f/?nV/ pm quo sexual ha- 
rassment — should not subject the em* 
ployer to a strict liability standanl if the 
threat wm not carriefl out. The NCLC 
said that the en ^nuld be subject 

only to a negli^ .ndai^d, meaning 

that liability would apjily only if the em- 
ployer knew or should ha%-e known about 
the harasvsment and faile<l to take action 
to sUip it or correct it 

A majority nf lower courts have held 
^ ■ ■ ^ T ►loyer has m defense for qu id 
uaJ harassment 



In the case, Gemml Electric Ca vs. 
RobeH K Joiner, the 11th U.S, Circuit 
Court of Appeals in Atlanta had over- 
turned a U.S. District Court's decision to 
excJude expert testimony The appeals 
court ruled that appellate courts should 
apply a '^paiticulai'ly stringent atandmi 
of review" to judges* decisions to exclude 
such testimony 

The plaintiff. 
Joinen was an 
electrician with 
the city of 
Thomasville, Ga, 
He alleged in the 
case that he con- 
traeted lung can- 
cer from e;qx)sure 
to a chemical In 
electrical trans- 
formers manufac- 
tured by GE and 
other companies, 

A U.S, District 
Court judge ex- 
cluded the testi- 
mony of an ex- 
pert witness who 
claimed that 

Joiner s expos ui'e to the chemical caused 
his eaneen saying that there was no sci- 
entific f- ■ ' ■ '1 for the conclusion. The 
judge di : he case* 

Following an appeal by Joiner, the 
llth Circuit made it,s ruling and rein- 
stated the <aee. 

But in a case, the NCLC suited 
in its brief to the Supreme Court, the 
high court had "firmly lodged with the 
trial court the responsibility for screen- 
ing profrered scientific testimony in 
order to ensure its relevance and relia- 
bility" The 1993 case was DnufMrt tm. 
Merrell Dmv Pharmaceuficah. 

The NCLC said that the appeals 
couit's use of a "'particularly stringent' 
standard of review was impro[>er and 
should be reversed because it fails to 
give due deference to the discretion and 
judgment of the trial judge " 

■ Amending Benefit Plans 

The U.S. Court of Appeals for the 6ih 

Circuit in Cincinnati found that changei^ 




to retirees* health-benefit plants do not 
violate the federal Employee Retirement 
Income Security Act (ERISA). 

The 1974 law pi*ovides protections tor 
employees who paiticipate in employer- 
t*ro\1de(i pension and welfare plans. 

The appeals court \s decision over- 
tui'ned rulings by the U.S, District Court 
for the Eastern District of Michigan and 
a three-judge panel of the Gth CiiTuit, 

Those courts held that ERISA pro- 
hibits an employer from changing the 
terms of its health-benefit plan for re- 
tirees who become vested in, or entitled 
to» the plan's benefits, despite language 
that reserves the employer's right to 
change or terminate the plan. 

In the case, Rohrii D. Spragtte, et 
oL vs. Geiivrffl Mrifors Corporation 
!ni\, Sprague and 
other GM retii'ees 
filed suit in 1989, 
one year after 
GM amended its 
health-care plan. 
The amendment 
recjuired employ- 
tH's antl retirees to 
pay for part ()f 
their coverage. 
Previously, GM's 
plan called for 
lifetime coverage 
at no cost to em- 
ployees and re- 
tirees. 

The retireejs 
claimed that they , 
were vested for 
the Ufetinie cfjverage upon their retire* 
ment and that RRISA precluded VM 
frrimchat in. 

.The 1 , , tit of Labor filed! 
rriemkjf-thtM^Hui brief in mipport ofthfl 
retirees* jwsition. 

Although ERISA covers both health 
and pensifjn plans, it retfuires only that 
pension plans includ(> a vt\sting provi- 
sion, which entities an emph^yt'e to 
benefit that cannot be taken away one 
he or she reaches that thmshold, _ 
The NCLC pointer! out in its brien 
that the U,S. Supreme Court in a 1*J95 
decision reiterated the holdings of sev- 
eral circuit courts, including the 6th 
CiiTuit CcHJrt of ApfH^ak. that niUHi that 
under ERISA employers may "for any 
reason at any time,''*moffify, terminate, 
or afiopt welfare plai' ' i< includei 
health benefits. The a^.i nilt 
further thai ERISA fltK-.s imU "establi.^ 
any minimum participation vesting 
fimding nHjiiinmientu for m4fare pi 
as it diies for |M»nsi(>n plans/* 



Member Education 



Law Helps Firms Deal With Rules 



The If.S. Chamber of Commerce is 
heiping to educate f^mall busineKses 
about their ri^^ht^s under a federal re^ti- 
latory-onforcement law. 

The Small Uusinesi4 Regulatory 
Kntorcement Riirnej^i4 Act (SB RE FA) of 
l^iliti, which the Chamber s^tnmgly sup- 
ported, strengthened the Regulatory 
Fiesibih^ty Act of 1980. That law requii-es 
federal i-egulatoi^ agencieK U^ examine a 
[Jropf^sed nile'ii effect on smHll business 
ant] Uj rewrite the regulatifjii if it would 
have a ^significantly adverse impact. 

Under the SB RE FA, small firms now 
t^an sue in federal court to ensure en- 
forcement of the regulatory flexibility 
law Previously, agf ncies routinely ig* 
nor^ed the la\^— jnimarily hwause there 
Was tm recourse against them if they 
failed Ui ahicle by the act. 

Small businesses with complaint^ or 
tJoneerns about federal rules can also 
now tiu^n to a TTgulatory ombudsman in 
tbe tlx Small Business Administration 
f>r to une <}f IQ regional small- business 
i^egiilatory-taii'ness boajtls, The boaixis 
are comjwsed of representatives from 
i^mall businesses. 

Last yean the boards and the SBA 
held a series (»f hearings around the 
(-*ountry to take testimony from small- 
^^usiness owners ab4>ut their ex}>eriences 
^'^th federal agencies that regulate them, 
'^'he Chamber is urging its small- 



business members 
to participate in 
hearings this year. 
Hearings are 
scheduled to begin 
in March. (For the 
locations and times, 
call 1-888-T;M- 
S247J 

The regulatory 
ombudsman takes 
confidential com- 
ments from small 
businesses about 
federal agencies* a[> 
plication and en* 
forcement of regula- 
tt)ry reijuirements. 
(A form tt> file am- 
plaints can be ob- 
tainetl l>y calling the 
number alM)ve,) 

In addition, the 
ombudsman must report each year to 
C^ongress on the efffjrts of regulatory 
agencies to comply with the SBRKFA. 

The act peqiiires that federal regula- 
tory agencies respond Ui intjuiries alxjut 
the actions that must be taken to comply 
with the various rides. (See the list of 
telephone numbers where small busi- 
nesses can get help comphing with regu- 
lations.) 

AlscK the agencies must develop poU- 



Small-Business Help 


Deoaftmfim/Aoencv'OfUcs Pfn^nc Umhct 






Commerce 


(202) 4B2-4144 


iusttce 


(202)314-0750 


Labor 


(202)21M154 


Transportalkm 


02)3€64?23 


Environmental ProtecUon 


(202) m^5m 


Fedafai imm f^egulatory 
CiNTHTission 


(202j 208-0004 


imemai Revemie Service 


(202) 62249B§ 


Occupational Safety and 
Healtfi Administration 


(2O2)21M140 ' 


Securities and Exchange 
Commisston 


(202)942-2900 


Sman Business 


(202)2O5-6&32 





cies to reduce or 
waive civil penal- 
ties for small finns 
that violate federal 
rules, and they may 
consider a small 
businesses ability to 
pay when deter- 
mining the amount 
of a fine. 

The SBREFA 
includes a provision 
that allow^s Con- 
gress to delay im- 
plementation of 
major regulations 
promulgated by 
agencies for iiO leg- 
islative days after 
final rules are 
drawn up. Major 
rules ai^ definec] as 
those having an 
economic impact of more than $100 
million. 



International 




■ Honors 

Chamber Site 
Wins Award 

The Center for Internati<?nal Private 
t:nU'n)risi> (CIPK)* an affiliate of the 
U.S, Chamber of (ximmeR^e that helj^ 
spread and nurture rnM-*mai'ket piinci- 
i)le^ in develnfjing countries, nwntly re- 
ceived the "Business V of the 
Yeai-** awani fn>m Uie /• T unes 

( IPK won the award for its Forum 
on Keondmic hVcHHlotn" site, which prr>- 
vifk^s information on economic trends, 
("IPH pn»granis an*! publications, and 
gt^ants that the center luis made to o^ga- 
niMtions thnjughtiut the world. 1 he Web 
I «iL'e addn^ss lh mmx etj^'^ mi- 

The site also includes the organmi- 
lion's fiuarterlv magazine, Ecotwmic 
Hrun m Todon. The publicatirm, pub- 
li^hvri Tointlv by (*1PE and the LLS. 

under a gi^ant fn>m 
th(> K,k .rTK*nt r<>r i)em<»cracy, 

looks at economic jMilicies in newly de- 
niocratiz*Hi and other dev<d*>ping coun- 
ines. Issues of the magazine dating to 
11*91 can vieweti. 
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'First Business' 



Market Reports Available 



lipiji^t Busine^^i^r the weekday busi- 
■ ness-news television show pro- 
duced by the U,S. Chamber of 
Commerce, recently teamed up with 
Reuters Business Network to provide 
daily reports from the floor of the 
Ameiiean Stock Exchunge, 

Other as|3ects of the show include the 
day's first news headlines, travel advi- 
sories, spoi-t^ scores, and international 
market reports, **First Business" is 
broadcast live starting at 5 a,m. from the 
Chamber's studios in Washin^on, D.C, 



(Cheek the listing below for the 
time and station in your ai^a.) 

Feature stories cover such top- 
ics as how the Asian markets are 
affecting the U.S. economy; how- 
to get the most for your mai'ket- 
ing dollai' in cyberspace; and pro- 
files of Ameiiean companies sharing the 
ideas behind their success and recount- 
ing the challenges they have overcome. 

The companies are featiu*ed as part of 
the Blue Chip Enterprise Initiative— a 
national small-business awai'ds progi*am 




sponsored by 
MassMutUfi] — The Blue Chip Company, 
the ILS. Chamber, Nationa Business, 
and **Pir-st Business." 
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F^sl-Track 



Quick Action Urged On Trade Measure 



The U.S. Chamber of Commerce is 
piussing Congi'Gss to afjprove pend- 
ing fast-truck tradcj-nt^gotiating legisla- 
tion quickly. 

Under the legislation, trade agree- 
nient8 negotiated by the pm^iident would 
be subject only to up-or-dowi votes of 
Congi'ess. .Amendments would not be al- 
lo^^ed, Fa^st-track authority has been ac- 
corded to presidents since 1974, but 
Congix^sK allowefi it U) expire in 19?M . 

The Chamber is asking its meml^iers U> 
eont^ict their lavmakers immediately to 
urge them to \'ote in favor *>f fast-ti*ack 
authority. (Call 202-225*3121 to reach 
your senators or representative^ 

Many congi'essiomd observers believe 
that failiut* to vote on fast-ti-ack early in 
the 191*8 session woulti result in no vote 
on the meiusure this vear. The eltjser it 




U.S. Chambef h-esM^nt and CEO Thomas J. 
Donohue> right, confers with Rep. Robert T. 
Matsui, D -Calif., abQu\ granting the president 
fast-trach trade^negotiating akflhority during a 
break in hearings before the House Ways and 
Means Subcommittee on Trade. 



gets to Election Day they say, the less 
hkely it is that a fast-track biU \\t11 be ap- 
proved or even considered. 

Br)th houses of Coni^^ss failed at the 
enfi of their 1997 f^essions to vote on a 
Ikst-trdck measui^. The last action in the 
Senate vi^as a fj9-31 vote in early 
November to cut off debat** on fast-traek. 
In the House, a count of those in favor in 
eai'ly Da^ember showed the measure was 
^1 \ '"r;il vntes short of the number needed 
[.,^sage. 

In testimony last year before a House 
Ways and Means subcommittee, 
Chamlier Pi-esident and CEO Thomas J, 
Donohue voiced the Chamber's strong 
supixjil for fast-tJiick. He told the panel 
that fast-ti^ck authority for the president 
Ls ritaJ io ci^ating trade opportunities and 
lM)i)sting 1 ^S, economic gi*rmth. 



CLASSIFIED 
ADVERTISING 



Nation's 



Market Place 



BUSINESS 
OPPORTUNITIES 



CHHISTIAK business QPK)RTUNIT¥' 
Call l.(S0O)-5S5-5«73 Ein 3 



mm get morth ^rttwn . 
^>^E€ Ftaipon Sum Emtpnm, bm. 

LET THE GOVERNMEf^T ¥im^B fOur •rrwl 
^^M, Gmnu^n* to laoQ.OOO ftvt 



E XC1T 11^1 NEW Gfi EtTlNG C ABDS 

Mmm Gmnrngt. PO Bo« -^tui, 
CA »3Q0ft. FAX §£IS^48I6 



SELECTE D AS THE 8E5T 



BUSINESS 
OPPORTUNITIES 



No dxperiince <«qiJNH] Ejii»i»ni incpmt|wi«n 
nal tnva«tm«n« Fhiviong •vnH 

NCS 800Kf7 3711 ntifrntc^r t?' 



BUY IT WHOLESALE 



G€r. 
AH Tyi 

Mim Sl, WImlnaion. MA 01087. 



EDUCATION 



HKjHSCHOamOMA 



FINANCtAL SERVICES 



S TOP 

■ -1 juuiof SiiS.oa l.$^^oc « tejimi, 
.iT). VISA. %^atWf ^jack guiranlDe, J«H 
'..<). Uipt. 8A. BHaiterid, Houston. TX 



INTERNET SERVICES 



REACH €0000.000 
TMROO^*nKs*TietAdv«rtlsiiigi 

ACL l-dOO€764riAlL VtSAMC 



2077 



HEE iNTEffHET Ac 



*iac» UMJMIEB Hummn ^Mt Ar Oir H«eh 
Uaihc inwnat UM Wwt Sri* M FREf I! HQ 
Cll^pyJfR R^auiREpf Siai> yo<jt 0«ri 
Prtimam irmmtt Ma¥mmtng Srfm Of 

^[¥» mn mtmmn. mm or e-naii 

D^m Corpdrtten X7 601 S UlSifi* ShSO 

m fi, s^m EMM ChK9^ iL m&o& 

E Mail FiggAdttDaifAToGom 



Internet riea Market 

Frer 3 MoriUm Rent 
to list your product'* 
Scfvl t& iVbnbistriidfMi Fee. 

Aran MMrkHtn^ DepC^ BA. 
109 BufUkie Afra Lane 



MONEY SAVING TIPS 



SAVE up to 50% on the : ■ fW.r 

Jin Ink Of Las* Jfli L • _ pNrrier 
Ribbons CAa FOB A QUOiL Aguan^ 
Technical SeiVM ' 712 S(»ndir WfiNrar. * 

7108 or (713) B**-5^ |F«i^ 71^944.7a:J3t 



OF SPECIAL INTEREST 



■:it MINUTE PflEPAID PHONE CAHOS' 
A^tywhur© ' Anywt* t/S. Gneap Tnternabooal. 
Rosen for ftg Proftts NO Minmium OttJer 
Di^ity 1 ■800-466^9222 Ell, 7^ 



PERFUMES 
ORIGINAL DESHa^ER FRAQRAhlCES 
OiiW 2 €00 d«ss». M li> t)rd and papu^ 
^fmoat lOf man and woman it dcootf^i up lo 
7Cf% No Mriiarn, to oniar cal 2lS^-2904 
Pof ffagfino* ter ciiaiofl. *^ S3O0 
LfiParfumlaf Dopt BA. 437 ChaafrM Sftwl 



RO Box 1200 

Washington, 
D C. 20013 

Aiientiait: 

m' 

CALL TOIL FREE 
800-424-6746 

or 

write to ui at: 



H Has. Chamber ■ • ^ 

MemberBenehts 



MARCH 1990 



Here are some of tlie most important products and services offered by tbe U.S. Chamber. 



■ Survey Of 
Employee Benefits 

The U.S. Cnami^er s tatest annual 
employee-benefits survey and relat- 
ed software are available separately 
or as a package. 

The survey— the most compre- 
hensive of Its type — reports on ttie 
1996 benefit practices and costs of 




a cross section of U,S businesses. 
It provides separate figures for 
salaried and hourly worlcers and 
gives comparative cost figures for 
various industry groups. 

Copies ot Empfoyee Benefits. 
1^7 Edit/on dte available for S35. 
To order call 1-800-638'8582 
between 3:30 a.m. and 6 p.m. 
Eastern time. In Maryland, call 
1-800-352-1450. 

AJso available at the same num- 
bars IS the Employee Benefits Ana- 
lyzer a $95 software program that 
allows companies to compare bene- 
fits with others in the same industry, 
region, or size category Ttie program 
comes on IBM-compatible disks and 
can run on Windows 95. Windows? 
MT. Windows 3.1. and DOS 

The cost of a package tt^at in- 
cludes the survey publkiation and 
the softv/are is S1 15 

The Chamber is also offering 
BeneTrax. a computer program that 
enables firms to communicale the 
cost of the ijenefits to tiieir employ- 
ees with a personalized benefits 
statement. 

The BeneTrax program, which is 
priced according to company size, 
can be ordered through the num- 
bers listed above. The smaJl-em- 
ployer or trial version— for 25 
or fewer workers— costs S95 



■ Poliqf Briefings 

The Chamber's Briefing Center de- 
signs and conducts meetings during 
which representatives of businesses, 
trade associations, and state and 
local chambers of commerce receive 
specialized presentations on pybltc- 



poHcy issues affecting their respec- 
tive organizations. 

For more information, call (202) 
463-5414. 



■ Tloll-Free Help 

If you have questions about your 
Chamber membership account, 
membership materials and pubtica- 
tions, or member services, or if you 
want to join the Chamber, call the 
organization's toll-free number: 
1-80CI-649-9719, If you're calling 
from Washington. DC. or 
Maryland, call (202) 463-5330. 

Vou wili be 
connected to 

an automated \ 
attendant fine 
Itiat will offer a 
number of 
options for di- 
recting your call 




■ jUrbome Express 
Discounts Available 

Through a special arrangement be- 
tween the U,S. Chamber and 
Airborne Express, Chamber mem- 
bers can save up to 33 percent on 
the cost of overnight shipments to 
nearly anywhere in the United Stales 
and to the more than 200 foreign 
destinations served by Airborne. 

The company offers round-the- 
clock customer service and comput- 
erized package tracking. 

To obtain the special {discount, call 
1*800-636-2377 and identity your- 
self as a U.S. Chamber member You 
will be a free starter kit on 
using Airborne Expri^ss 



■ Continuing 
Education 

The Institutes for Organization 
Management, a continuing-edtica- 
tion program for chamber and asso- 
ciation executives, is now conduct- 
ing sessions, 

The U.S. Chamber program in- 
volves weeklong training sessions 
that help association and chamber 
executives strengthen their leader- 
ship, management, interpersonal, 
and communications sl<iJls. 

Sessions for chamber executives 



are scheduled for June 7*12 at tbe 
University of Notre Dame, South 
Bend. Ind.: June 14-19 at the 
University of Georgia, Athens. Ga.: 
June 21-26 at Southern Methodist 
University. Dallas: July 5-10 at the 
University of California, Los 
Angeles; July 19-24 at Colorado 
College. Colorado Springs. Colo.: 
July 26-31 at the College of 
Charleston, Charleston. and 
Aug. 2-7 at the University of 
Delaware, Newark. 

Sessions for association execu- 
tives will be held on the dates listed 
above at the following campuses: 
Motre Dame, UCLA. Charleston, and 
Delaware. 

For enroflment information, in- 
cluding a catalog on the program, 
call (202) 463-5570. 



■ Doing Business 
On The Internet 

A free seminar on using the Internet 
to make money and expand your 
business—sponsored by IBM Corp. 
and produced by the Chaml>er— will 
held April 8. 

The program will air via satellite 
from 1 to 3 p.m. Eastern time at 
downlink sites nationwide. 

, The seminar 

- - ~ ^ will feature 
^^^^T^,^ Kendra Bonnett, 

an Internet 
expert and author of Doing Bumess 
on the Internet, published by IBM. 

For more information or to find 
the downlink site nearest you. call 
\t\e Chamber at 1-800-635-4730 or 
(202) 463-5940. 
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■ A Guide 
To Congiess 

The Chamber s 1998 Corfgressionai 
Handbook, a guide to the second 
session of the 105th Congress, 
which convened in late January, is 
availat)le from the business federa- 
tion. 

The handbook includes the pho- 
tographs, telephone and room num- 
bers, committee and subcommittee 
assignments, 
and key staff 
members for 
all senators 
and represen- 
tatives in the 
second ses- 
sion of the 
105th 

Congress. It 
contains the 
locations and 
telephone 
numbers of 
their district 
offices as welt. 

Legislators are listed alphabetically, 
by state, and separately by commit- 
tee. 

A directory of adjjresses and tele- 
phone numbers for the White 
House. Cabinet-level agencies, and 
state governors is included. 

The handbooks cost $13 each for 
U.S. Chamber members and S16 for 
nonmembers for orders of one to 
nine copies. Discounts are available 
for orders of 10 to 99 copies and 
for more than 100. To order, all 
1-800-638-6582. in Maryland, 
call 1-800-352-1450. Request 
publication No 0518. 
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Small^Business Retirement Plans 

The U.S. Chamber of Commerce and Rdelity Investments are offering 
a package of retirement plans and services that are designed to be 
accessible, affordable, and convenient for Chamber memljers. 

The products— intended primarily for businesses employing fewer 
than 100 workers— include 401 (k). Keogh, SEP-IRA, and SIMPLE 
(Savings Incentive Match Plan for Employees) plans. 

Fidelity provides investment-management and record-keeping 
services as well as materials that employers can use to cofnmunicate 
with employees about the plans. 

for more iiiforma- 
tion. call Fideliiv -'/^ mSMM^KBm, 

toMreeati-8S8- fey^ rlaBUty 



